University of Wisconsin-Whitewater

Curriculum Proposal Form #3

New Course

Effective Term:
 FORMDROPDOWN 



Subject Area - Course Number:
ITBE 385 
Cross-listing:
     
(See Note #1 below)

Course Title: (Limited to 65 characters)
Project Management: Methodologies, Techniques & Tools
25-Character Abbreviation:  
Proj. Mgmt: Methodologies


Sponsor(s):  
John Chenoweth
Department(s):
ITBE
College(s):
 FORMDROPDOWN 



Consultation took place:
 FORMCHECKBOX 

NA 
 FORMCHECKBOX 

Yes  (list departments and attach consultation sheet)

Departments:  Management


Programs Affected:
Information Technology Infrastructure
Is paperwork complete for those programs? (Use "Form 2" for Catalog & Academic Report updates)

 FORMCHECKBOX 

NA 
 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

will be at future meeting

Prerequisites:
Admitted to the College of Business
Grade Basis:
 FORMCHECKBOX 

Conventional Letter
 FORMCHECKBOX 

S/NC or Pass/Fail
 

Course will be offered:
 FORMCHECKBOX 

Part of Load
 FORMCHECKBOX 

 Above Load 


 FORMCHECKBOX 

On Campus
 FORMCHECKBOX 

Off Campus - Location       

College:
 FORMDROPDOWN 

Dept/Area(s):
ITBE
Instructor:
John Chenoweth, Choton Basu

Note: If the course is dual-listed, instructor must be a member of Grad Faculty.
Check if the Course is to Meet Any of the Following:

 FORMCHECKBOX 
  Computer Requirement
 FORMCHECKBOX 
  Writing Requirement


 FORMCHECKBOX 
  Diversity 
 FORMCHECKBOX 
  General Education Option:   FORMDROPDOWN 
   

Credit/Contact Hours: (per semester)

Total lab hours:
     
Total lecture hours: 
45
 

Number of credits:
3     
Total contact hours:
45 

Can course be taken more than once for credit?  (Repeatability)  

 FORMCHECKBOX 
 No    FORMCHECKBOX 
 Yes          If "Yes", answer the following questions:

No of times in major:
     
No of credits in major: 
     
 

No of times in degree:
     
No of credits in degree:
      

Proposal Information: (Procedures can be found at http://acadaff.uww.edu/Handbook/Procedures-Form3.htm)

Course justification:


When the IT advisory board recommended to the ITBE department to redesign the old Computer End-User Technology program into the now current Information Technology Infrastructure program they identified project management as a core area needing coverage.  Our initial intent was that we would modify the Software Analysis and Design sequence in MCS to integrate ITI so students from both majors could take the sequence to gain project management skills.  Upon further review, it appears that that proposal would not serve either major well.  This course is designed to meet the project management objective for the ITI major.  The course will cover project management at a level appropriate for all business majors.
Relationship to program assessment objectives:


This objective was defined by the IT advisory board:
Goal 5:  Students will develop and understand the basic elements of Project Management including project initiation, project planning, risk assessment/management, scope control, estimating, status reporting, change control/management, communication, budgeting, leadership, stakeholder identification, negotiation.

Budgetary impact:
This course will be added to the mix of courses we offer each semester.  With the pending termination of the MS-CIS program, we anticipate having the resources to teach this course.


Course description: (50 word limit)


This course is designed to allow students from all business disciplines to understand how to manage projects. PM presents a methodology for managers to balance their time, cost, risks, resources, and people while ensuring quality goals are built into the project. The genesis of PM is covered using specific cases and examples.
If dual listed, list graduate level requirements for the following:

1. Content (e.g., What are additional presentation/project requirements?) 


2. Intensity (e.g., How are the processes and standards of evaluation different for graduates and undergraduates? ) 


3. Self-Directed (e.g., How are research expectations differ for graduates and undergraduates?) 


Course objectives and tentative course syllabus:



See attached

Bibliography: (Key or essential references only.  Normally the bibliography should be no more than one or two pages in length.)
See attached
Notes:

1. Contact the Registrar's Office (x1570) for available course numbers.  A list of subject areas can be found at http://acadaff.uww.edu/Handbook/SubjectAreas.html
2. The 15 and 25 character abbreviations may be edited for consistency and clarity.
3. Please submit electronically when approved at the college level - signature sheet to follow in hard copy.

ITBE 385: Project Management: Methodologies, Techniques & Tools
Required Text: 
Kathy Schwalbe, Information Technology Project Management, Fourth Edition, Course Technology, 2005.

Recommended Readings/Text: 
If you do not find the MS Project assistance at the end of the required text sufficient, try the tutorials at the Microsoft Website; if you want more detailed help I suggest that you can buy yourself a basic MS Project workbook. Instructors will provide you with more options once the course starts.
COURSE DESCRIPTION
This course is designed to allow students from all business disciplines to understand how to manage projects. The genesis of Project Management is covered using specific cases and examples. The nine Knowledge Areas of Project Management are covered along with tools such as Microsoft Project. These Knowledge Areas cover the curriculum requirements for the PMI Project Management Certification Exam. The subject matter is of tremendous relevance in our current business environment. PM presents a methodology for future and current managers to balance their time, cost, risks, resource, people while ensuring highest quality built into the project. These are skills and knowledge areas which are becoming an absolute necessity for all business managers

OBJECTIVES:
1. Demonstrate knowledge of the basic elements of Project Management including project initiation, project planning, risk assessment/management, scope control, estimating, status reporting, change control/management, communication, budgeting, leadership, stakeholder identification, negotiation.
2. Demonstrate knowledge of project management terms and techniques such as

· The triple constraint of project management

· The project management knowledge areas and process groups

· The project life cycle

· Tools and techniques of project management such as 

· Project selection methods

· Work breakdown structures

· Network diagrams, critical path analysis, and critical chain scheduling

· Cost estimates

· Earned value management

· Motivation theory and team building

3. Apply project management concepts by working on a group project as project manager or active team member

4. Use Microsoft Project 2002 and other software to help plan and manage a small project

5. Appreciate the importance of good project management

· Share examples of good and bad project management

· Prepare a journal (via a case study) throughout the course for personal reflection

· Use knowledge and skills developed in this class in other settings
6. Understand the genesis of project management and its importance to improving the success of information technology projects

COURSE REQUIREMENTS:

· Discussion Participation Online: 7 discussions @ 5 points each = 30 points (lowest grade here will be dropped so only highest 6 grades from your discussion will count towards your grade)
· Individual Assignments: 4 assignments @ 10 points each = 40 Points

· Group Assignments (assignments, short papers and cases): 25 points Group Extensive Case Project (Appendix C): 30 points
· Quizzes – 25 points
· Course Total = 150 points for the course – will be converted to 100%
There are 100 percentage points available for this class.  The following table indicates the distribution:

A  = 90 - 100       B = 80 - 89
 C  = 70 - 79
      D  = 60 - 69          F  = below 59
Attendance:  Attendance is mandatory for each class session.  If you must miss a class (for an emergency) you must contact me so we can make arrangements for you to make up the work.  You must also bring proof of your excuse (Note from doctor, obituary, etc.) Absence from more than two classes will result in one full grade reduction.   Four tardies equals one absence.

Class Participation/Discussion: Class participation is very important and will be based on class attendance, coming prepared to class with assigned readings, and participation in class and on-line discussions.  All assigned readings would be put up on the web every week.  Readings not available on the web will be distributed a week in advance. Since there are several key concepts in PM, we will have 12 discussions of which only top 10 will be counted towards your course grade. This will also allow for any weeks that you miss due to travel or other pressing commitments.

Assignments: 

1. A significant percentage of your grade will be determined by participation in course discussions. Please complete the assignments and contribute to the corresponding discussions. These will be graded.

2. There are 5 individual assignments. You need to complete these assignments. I am planning to provide video feedback on these assignments when needed.

3. Group Cases etc.: There are several group assignments, research items and short group cases. These need to be submitted online and appropriate tools or technologies used. Please start on these asap since they will require a lot of contribution from group members.  
4. Group Project: This project is worth 30 points of your grade. The assignment is Appendix C in the text and Part 1 and 2 only. The final set of deliverables will be made available to you by the instructors during the first week of class.

5. Surveys: There are several course surveys. The instructors are interested to track your progress and satisfaction with the course. Your response to these surveys will help us make appropriate changes (if any) and assist you perform well in class. We will also use the data from these surveys to teach you the subject of Pareto Analysis, which is a project management tool.
6. Group evaluation: You will be asked to evaluate your group members at the end of the semester. This will impact your group project grades by +/- 3 points. Please make sure you contribute to your group projects.

COURSE POLICIES AND PROCEDURES: 

The UW-Whitewater is dedicated to a safe, supportive, and non-discriminatory learning environment.  It is the responsibility of all undergraduates and graduate students to familiarize themselves with university policies regarding Special Accommodations, Discrimination, and Absence for University Sponsored Events (for details please refer to the Undergraduates and Graduate Timetables, the “Rights and Responsibilities” section of the Undergraduate Bulletin; and the “Student Academic Disciplinary Procedures” [UWS Chapter 14]; and the “Student Nonacademic Disciplinary Procedures” [UWS chapter 17]).

Academic Misconduct: The University believes that academic honesty and integrity are fundamental to the mission of higher education and the University of Wisconsin System.  The University has a responsibility to promote academic honesty and integrity and to develop procedures to deal effectively with instances of academic dishonesty.  Students are responsible for the honest completion and representation of their work, for the appropriate citation of sources, and for the respect of others’ academic endeavors.  Students who violate these standards are subject to disciplinary action.  UWS Chapter 14 identifies procedures to be followed when a student is accused of academic misconduct.  For additional information, please refer to the section in the Student Handbook titled, Student Academic Disciplinary Procedures.

Religious Beliefs Accommodation: Board of Regents policy states that students’ sincerely held religious beliefs shall be reasonably accommodated with respect to scheduling all examinations and other academic requirements.  Students must notify the instructor, within the first week of the beginning of classes of the specific days or dates on which they will request accommodation from an examination or academic requirement.  For additional information, please refer to the section in the University Bulletin and the Timetable titled Accommodation of Religious Beliefs.

 REFERENCES
Berkun, Scott. The Art of Project Management (Paperback). O'Reilly Media; 1 edition (April 22, 2005)
Garton, Colleen. Fundamentals of Technology Project Management. Mc Press; Bk&CD-Rom edition (January 1, 2005).
Cooke, Helen. The McGraw-Hill 36-Hour Project Management Course (McGraw-Hill 36-Hour Course). McGraw-Hill; 1 edition (February 11, 2005).
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