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Proposal:

 

250762 - Integrated Resources and Project Management
Rationale:

The 250762 course titled “Integrated Resources and Project Management” was last updated in April 2000. The need for a change in 250762 was justified by a 33-percent reduction in the scope of coverage in 250719 “Operations Management” course as a result in the reduction in graduate credits for 250719 from three to two. Consequently, traditional topics such as project management, forecasting, inventory models and current developments in the POM field such as E-commerce, and BPR had to be moved from 250719 to 250762. 

The changes in 250762 were discussed with and approved by the POM Advisory Board representing numerous area businesses employing POM program graduates. 

250762 is included in the long-range plan of MBA program course offerings and is scheduled to be offered as an elective in t he following semesters: summer 2001/02, summer 2003/04, and summer 2006/07. 

Updated course description 
This course is designed to develop a basic understanding of materials management, purchasing and logistics. Upon completion of this course students will be exposed to current trends in the field and will able to analyze practical inventory situations, use inventory management theory and apply selected inventory management models. Current topics covered in the course include supply chain management, E-commerce applications, operations strategy and quality. Issues related to operational performance in manufacturing and service companies are addressed through case studies of real world businesses. Invited speakers working in the field materials management may provide additional practical insights. A research paper and presentation covering in depth an industry of interest to the student are required.

Updated course outline
	WEEK 
	TOPICS 

	1
	Manufacturing and Service Strategies. APICS Certifications 

	2
	Order-winning Criteria in Operations Strategy 

	3
	Total Quality in Organizations

	4
	Current Trends in Materials Management 

	5
	Manufacturing Planning & Control Systems

	6
	Aggregate Planning and Capacity Planning 

	7
	Just-in-Time Inventory Management 
Research Paper Abstracts Due

	7
	Independent Demand Inventory Models: Forecasting and Master Production Scheduling 

	8
	Test #1 

	9
	Dependent Demand Inventory Management: Material Requirements Planning

	10
	Supply Chain Management 

	11
	Distribution and Logistics Systems 

	12
	Materials Management in E-commerce Organizations

	13
	Materials Management in E-commerce Organizations 

	14
	Project Management 

	15
	Team Project Presentations

	16
	Team Project Presentations

	16
	Final Exam 
Research Paper Due
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