Tentative Syllabus
E-business (950-725).
Textbook:
Due to the dynamic nature of the discipline and the availability of suitable online material, there is no textbook for this course.  Instead, students will compile their own textbook through a combination of assigned readings and class notes.  Most of the assigned readings will be available on the Web.  The instructor will furnish a URL where links to all the readings can be found.

Course Description:
“The newest innovations, which we label information technologies, have begun to alter the manner in which we do business and create value, often in ways not readily foreseeable even five years ago.”  Alan Greenspan, Chairman, Federal Reserve Board, May 6, 1999

Forrester Research predicts that 5% of the world’s commerce, $3.2 trillion, will be Internet-based by 2003

“By 2010, the only big company will be an e-commerce company.” John Chambers, CEO, Cisco Systems.

This course is designed to provide graduate students with an overview of the electronic business phenomenon currently sweeping the global economy.  The course provides an opportunity for students to identify, analyze, and discuss issues and challenges from a strategic, organizational and technology perspective.  These issues and challenges need to be addressed by nations, industries, and corporations in their attempt to be a part of the e-business marketplace.  The goal of the course is to cover the major topics rather than be encyclopedic. The course makes use of lecture, discussions, readings, cases, and student research projects. 

What this course in NOT:  Because this course is an IS course, we will not discuss e-business from a marketing perspective.  The student is expected to be familiar with information technologies associated with the delivery of Internet sites, and these topics will be discussed only briefly.    

Course Objectives:
Upon successful completion of the course, the students will be able to: 

· Understand the e-business marketplace

· Describe different e-business business models and strategies for success in a dynamic marketplace

· Describe the virtual value chain

· Describe the critical success factors for designing web-sites and applications

· Understand wireless Internet and m-business

· Understand the concept of digital money and related security issues

· Understand the legal and regulatory environment that impacts e-business

· Understand the issues and challenges involved with global e-business  

· Explain how electronic business can be used to create a strategic competitive advantage for a nation, industry, and corporation; and

· Describe some of the best practices in E-business that are currently available to IT managers.

Course Methods: 

Classes will consist of discussions based on readings assigned for the week.  Students will be required to relate classroom discussion to what they learn in their work environments.  

Course Evaluation:            
Reflective paper(s)                              35% (100 points)

Research study                                    35% (100 points)

Class participation and discussion      30% (50 points)

Reflective Paper(s): At the completion of each module in class you need to write a paper in which you reflect on the discussion we had in class.  You can incorporate the ideas of other students based on the class discussion.  The paper should be no more than three pages in length and is due the week following the end of a module.  When writing the reflective paper you should focus on the key issue(s) discussed in the class, evidence provided in the readings regarding the key issues, counter-points (explicit or implicit) that should be considered, and your opinion on the topic that was discussed. 

Research study:
Students will work in groups to conduct a research study.  The student research study group is expected to evaluate the e-business initiatives of a group of competing firms. The target firms of the research will be proposed by the student and approved by the instructor.  Further details concerning this project will be articulated in class.  Topics may include, but are not limited to, the following: 

-         Innovative business models and E-Strategies (B-B, B-C, C-C, brick&click)

-         Interorganizational systems, virtual organizations, and virtual markets

-         Strategic management of e-business, e-business

-         Measuring of E-Business impact/results

-         E-business and competitive advantage

-         E-business and the transformation of an industry

-         Trading of intangible goods

-         Information & communication platforms, mobile agents, unified messaging

-         Security, privacy, and consumer protection

-         Smart Cards and biometrics

-         Information retrieval, data mining, semantic web

-         Legal, social, cross-cultural issues (global e-business)

-         Trust and confidence in digital signatures and certificates

-         Pre-sales support, ordering, settlement, delivery, and payment

-         Post-sales services and customer care

-         Supply chains, work flow management, control and audit mechanisms

-         Procurement, negotiations and dynamic pricing models (bidding, auctions)

-         E-government

Class Participation and Discussion: Class participation is very important and will be based on class attendance, coming prepared to class with assigned readings, and participation in class and on-line discussions.  All assigned readings would be put up on the web every week.  Readings not available on the web will be distributed a week in advance.

Plan of Study

It is extremely difficult to cover all possible topics in E-business in a single semester course.  What we try to do is to expose you to some of the important and recent research in this field.  Research in e-business is still evolving.  Therefore, you will find that you must read in a wide range of areas in order to find all the “pieces” necessary to understand the e-business phenomenon.

Weekly preparation for this course should include reading and critically evaluating each and every article.  As you read it, you should ask yourself “what does the author add to the body of knowledge?  How does his/her work relate to the other things that I have read?  Are there flaws?  What do you foresee happening in the future?  As part of the preparation, you may find it very useful to prepare abstracts of the articles.  You are expected to present a summary of the readings in a specific section and to lead the group’s discussion of that section.

Form one or more study groups and to meet outside of class to discuss the articles.  The essence of a workshop is the exchange of ideas as a means to understanding concepts.   You must learn to synthesize ideas and concepts and to find patterns in information.  While I am there to guide you through the learning process, it is one where each one of you travels on her/his own with the help of your peers.

The course is broken into seven modules.  We will spend approximately two weeks per module.  The seven modules and the weeks of the term are:

Topic                   Week
Module 1:            E-business: An Introduction and Overview                 1& 2

Module 2:            E-business: Business Model(s) and Strategies             3 & 4

Module 3:            E-business: Web Site Design and Applications           5 & 6

Module 4:            E-business: Wireless Internet and m-Business            7 & 8

Module 5:            E-business: Digital Money and Security Issues          9, 10 & 11

Module 6:            E-business: The Legal and Ethical Issues                   12 & 13

Module 7:            E-business: The Impact on Globalization                   14 & 15

Module 1:  E-business: An Introduction and Overview

        Introduction to the course & logistics

        The e-business marketplace: Past, Present and the Future

“Electronic Commerce In The Digital Economy” http://www.ecommerce.gov/ede/chapter1.html
The Internet Economy Indicators

http://www.InternetIndicators.com/
Commercial Scenarios for the Web: Opportunities and Challenges

http://www.ascusc.org/jcmc/vol1/issue3/hoffman.html
The Strategic Challenges Of Electronic Commerce (Miers & Hutton) http://www.enix.co.uk/electron.htm
The State of the Start-up (A. Hamilton, D. Williamson, M.J. Thompson)

High Noon, June 2000 (The Industry Standard)

http://www.thestandard.com/article/display/0,1151,15649,00.html
M. Prince “Easy Doesn’t Do It”, The Wall Street Journal, 17 July 2000

The difference between e-business and e-commerce by Andrew Bartels

http://www.computerworld.com/cwi/story/0,1199,NAV47_STO53015,00.html
WSJ Dot-Com Dominoes

http://interactive.wsj.com/public/current/summaries/domino.htm
Module 2:  E-business: Business Model(s) and Strategies 

· What are some of the dominant business models for e-business? 

· What are some of the strategies that are being used for E-business? 

· To explore the transition from brick-and-mortar businesses to e-businesses

· How are e-business firms attempting to build communities and why should they bother to do this?

· Identifying critical success factors for E-business.

On the Road of Electronic Commerce BA Business Value Framework, Gaining Competitive Advantage and Some Research Issues (Bloch et. al.) 

http://www.stern.nyu.edu/~mbloch/docs/roadtoec/ec.htm
A Taxonomy of Internet Commerce First Monday 3(10).  Bambury, P. (1998)  

http://www.firstmonday.dk/issues/issue3_10/bambury/index.html
“Transaction Net: Business Models”

http://www.transaction.net/biz/models/models.html
“Five Online Business Models”  

http://www.color1.com/3.htm
“A Framework for E-commerce”

http://misnt.indstate.edu/harper/ecommerce1.htm
Amazoned by F. Hayes

http://www.computerworld.com/cwi/story/0,1199,NAV47-74_STO35709,00.html
ebay vs amazon.com

http://www.businessweek.com/1999/99_22/b3631001.htm
· What is a virtual value chain?  What part of the value chain (e.g., procurement) lends itself well as a leading candidate for e-business? 

· What will the virtual value chain look like in the year 200X?

· Are corporations ready for emerging virtual value chains?

“Virtual Value Chains” 

http://www.ncollin.demon.co.uk/valuechain.html
"Exploiting the Virtual Value Chain"

http://www.rdisoft.com/ns/vol1iss2/2152.htm
Module 3: E-business: Web Site Design and Applications

· What are the dominant approaches to commercial web site design? 

· What are some of the major issues web designers must consider when developing a commercial web site? 

· What can we learn from usability studies of web sites? 

· What are some of the components of a successful web design and/or administration and why are they important? 

· How will organizations change as they begin to integrate their e-business web sites into their routine business processes?

· What are the challenges that corporations face in integrating their legacy systems with E-business applications? 

· What are the typical skills and experiences that web server administrators or managers should have?

Web Development

http://www.december.com/web/develop.html
Web page design for designers

http://www.wpdfd.com/wpdhome.htm
NAV 101

http://WDVL.com/Location/Navigation/101/
Setting up an on-line business

http://www.netquest1.com/ecommerce1.htm
Top ten mistakes in web design

http://www.useit.com/alertbox/9605.html
“Top Ten Mistakes” Revisited Three Years Later

http://www.useit.com/alertbox/990502.html
The Seven Deadly Sins of E-Commerce, E-Commerce Times, D. Geller

http://www.ecommercetimes.com/small_business/getting_started/deadly-sins-a.shtml
Evaluating the World Wide Web: A Study of 1000 Commercial Sites (James K. Ho)

http://www.uic.edu/~jimho/www1000.html
Usability on the Web isn’t a Luxury

 http://www.informationweek.com/773/web.htm
Module 4:  E-business: Wireless Internet and m-Business

· Exploring and understanding the technology of wireless devices

· Understanding Wireless Application Protocol and the Wireless Mark-up Language (WML)

· How is wireless technology being currently used?

· What are the wireless applications in place already?

· What is mobile business?

· What is the future of wireless technology?

The Mobility/Connectivity Revolution: You Are Where You Are

http://www.equaljustice.org/visions/TechConf/06-mobil.htm
Dial M for Commerce

http://www.business2.com/content/magazine/ebusiness/2000/04/01/20758
Sinking your teeth into M-commerce

http://www.intelligententerprise.com/000818/supplychain.shtml
Commerce adds an M

http://www.business2.com/content/channels/technology/2000/06/13/12410
Walking the Wireless Web

http://www.zdnet.com/eweek/stories/general/0,11011,2461853,00.html
The Challenges of a Wireless Web

http://www.nwfusion.com/research/2000/0320feat.html
Developers Brace for Wireless Boom

http://www.informationweek.com/779/wireless.htm
Going2 to the Wireless World

http://www.zdnet.com/eweek/stories/general/0,11011,2461854,00.html
Digital Wheels

http://www.businessweek.com/2000/00_15/b3676012.htm
Internet Everywhere

http://www.techreview.com/articles/oct00/adam.htm
Wireless Dreams

http://www.computerworld.com/cwi/story/0,1199,NAV47-74_STO45079,00.html
Out on a Limb with M-commerce

http://www.ecommercetimes.com/news/articles2000/000922-2a.shtml
Module 5: E-business: Digital Money and Security Issues 

· What are the new financial procedures and monetary structures that are being used to reflect the technological possibilities and economic necessities for conducting e-business? 

· What are some of the different forms of digital currency (e-money) and how do they work? 

· What are the types of services being offered by online banks and financial services? 

· What are smart cards, how do they work, and why haven't they caught on in the US? 

· What are some schemes for processing microtransactions and what are the challenges they face? 

· What are some digital payment systems that are currently in development and how do they work?

“Cyberpayment Infrastructure”

http://warthog.cc.wm.edu/law/publications/jol/perritt.html
Smart Cards

http://crec.bus.utexas.edu/works/articles/smartcardswp.html
Amex Unveils Disposable Credit Numbers

http://www.computerworld.com/cwi/story/0,1199,NAV47-81_STO49909,00.html
No Plastic? No Problem

http://www.businessweek.com/2000/00_43/b3704033.htm
Don't Be An E-Sucker

http://www.websearch.about.com/internet/websearch/library/weekly/aa120799.htm
IDC: More People Paying Bills Online

http://www.computerworld.com/cwi/story/0,1199,NAV63-1356_STO44438,00.html
· What are the basic concepts of security?

· What are the threats to secure systems such as viruses and denial-of service attacks? 

· Understanding digital signatures, certificates and certification authorities

· What are the emerging security techniques (biometrics and steganography)? 

How Encryption Works?

http://www8.zdnet.com/pcmag/features/inetsecurity/howencrypt.htm
Cryptographic software solutions and how to use them

http://securityportal.com/research/cryptodocs/basic-book/index.html
Companies Push New Approaches to Authentication

http://www.computerworld.com/cwi/story/0,1199,NAV47-81_STO44861,00.html
FRAUD: The Hidden Cost of Technology

http://www.ft.com/ftsurveys/spaed2.htm
Best Practices in Network Security

http://www.networkcomputing.com/1105/1105f2.html
Home is Where the Hack is

http://www.zdnet.com/intweek/stories/news/0,4164,2524160,00.html
Feds sign off on e-signatures

http://www.zdnet.com/eweek/stories/general/0,11011,2578137,00.html
Module 6:  E-business: The Legal and Ethical Issues

· What is the current international copyright regime and how is it affecting e-business? 

· What is the administration's current position on e-business and how does it match up against positions taken by other governments worldwide? 

· What are the arguments for and against taxing e-business and who is making them? 

· What are some of the initiatives that are being proposed to protect people's privacy when engaging in e-business and other web-based activity? 

· What types of Internet legislation is Congress considering and how will it affect e-business?

A Framework for Global Electronic Business

http://www.iitf.nist.gov/eleccomm/ecomm.htm
“Electronic Commerce and the Law” [all]

http://www.jurisdiction.com/ecom.htm
“States move on…”

http://www.nga.org/InfoTech/19991015.asp
Hypocritic Oaths 

http://www.redherring.com/mag/issue83/mag-hypocritic-83.html
Workers, Surf at Your Own Risk

http://www.businessweek.com/2000/00_24/b3685257.htm
Majority Of Web Sites Lack Privacy Policies

http://www.informationweek.com/782/btn.htm
The DoubleClick dilemma

http://www.guardianunlimited.co.uk/netprivacy/article/0,2763,348966,00.html
Be careful what (data) you wish for

http://www.computerworld.com/cwi/story/0,1199,NAV47-81_STO48414,00.html
Who Are the Privacy Police?

http://www.thestandard.com/article/display/0,1151,17324,00.html
The Web Solves the Same problems it Creates

http://www.zdnet.com/eweek/stories/general/0,11011,2420339,00.html
Free Speech on the Net? Not Quite

http://www.businessweek.com/2000/00_09/b3670155.htm
Free speech or cyber-slander?

http://www.fhdlaw.com/html/Boston_Globe_Online-Free_speech_or_cyber-slander.htm
Meet the Napster

http://www.time.com/time/magazine/articles/0,3266,55730,00.html
Defining 'Spam' Technically Isn't Easy

http://www.computerworld.com/cwi/story/0,1199,NAV47-81_STO44708,00.html
Will E-commerce stay a Tax Free Haven

http://www.zdnet.com/intweek/stories/news/0,4164,2473524,00.html
States miss out on millions of e-commerce sales tax dollars

http://www.mndaily.com/daily/2000/04/05/news/new7/
http://www.computerworld.com/cwi/story/0,1199,NAV47-81_STO41683,00.html
Costly Tax Showdown.(Government Activity)

http://www.findarticles.com/m0DXS/8_6/61888166/p1/article.jhtml
Module 7: E-business: The Impact on Globalization

· What are national governments doing to promote e-business in their countries or regions?

· How do we ensure that developing and under-developed nations participate in global e-business?

· What is the significance of a national IT policy for e-business diffusion?

· What are the challenges and opportunities involved in e-business globalization?

· Legal and cultural challenges

· Taxation, distribution and payment in the global economy.

United States Government Economic Policy

http://www.ecommerce.gov/
National Telecommunications and Information Administration. (1998). Falling through the net II: New Data on the Digital Divide

http://www.ntia.doc.gov/ntiahome/net2/falling.html
Electronic Commerce and the European Union

http://www.ispo.cec.be/ecommerce/Welcome.html
CommerceNet Global Partners Program

http://www.commerce.net/global/
Spain http://www.e-global.es/
Africa online http://www.africaonline.com/
ABA Panel Calls for Global Internet Laws

http://www.computerworld.com/cwi/story/0,1199,NAV47-81_STO47172,00.html
Is Globalization Right for You?

http://www.webtechniques.com/archives/2000/09/hand/
Going Global: Preparing Your Web Site Strategy for Global Business

http://www.glreach.com/eng/ed/art/rep-eur4.html
Going global overnight: Venturing into international I-commerce requires more than just a Web site

http://www.idgnet.com/crd_web_72427.html
http://www.going-global.com/
Going Global: Hungry for New Markets

http://www.webtechniques.com/archives/2000/09/schwartz/
Web Site Globalization

http://www.computerworld.com/cwi/story/0,1199,NAV47-81_STO46812,00.html
http://www.intel.com/eBusiness/business/understanding/3/hi16004.htm
http://msdn.microsoft.com/msdnmag/issues/0700/localize/localize.asp
http://www.ecommercetimes.com/news/special_reports/globalizing.shtml
http://www.multilingualwebmaster.com/library/secrets.html
http://www.newsbytes.com/pubNews/00/149420.html
Culturally Correct Site Design

http://www.webtechniques.com/archives/2000/09/lagon/
 Student Presentations

Supplemental Course Readings:
The student may find any or all of the following helpful and interesting readings.  Read as many of the following as possible… 

· E-Business & e-commerce for Managers by Deitel, Deitel and Steinbuhler, Prentice Hall, 2001.

· Exploring E-commerce, Global E-business, and E-societies by Craig Fellenstein & Ron Wood, Prentice Hall PTR, 2000

· The E-business (R)EVOLUTION by Daniel Amor, Hewlett-Packard Professional Books, 2000

· Global Electronic Commerce: Theory and Case Studies by J. Christopher Westland, Theodore H. K. Clark, MIT press, March 2000

· E-Business: Roadmap for Success, Ravi Kalakota & Marcia Robinson, Addison Wesley Longman, Inc. 1999

· Information Week (www.informationweek.com)

· Internet World (http://www.internetworld.com/)

· International Journal of Electronic Commerce (http://www.cba.bgsu.edu/ijec/)

· Journal of Organizational Computing and Electronic Commerce (http://cism.bus.utexas.edu/CISM/JOC/jocec.html)

· Electronic Markets (http://www.electronicmarkets.org/)

· Journal of Electronic Commerce Research (http://www.csulb.edu/web/journals/jecr/)

· E-Service Journal (http://www.spea.indiana.edu/esq/)

· Internet Research (http://www.mcb.co.uk/intr.htm)

· E*Journal (http://www.ecarm.org/journal/)

· Business Week Special Report: "e.biz"

· Getting Real About Virtual Commerce, Harvard Business Review, November-December, 1999.

· EWeek (http://www.zdnet.com/eweek/)

· Intelligent Enterprise (http://www.intelligententerprise.com/)

· Inter@ctive Week (http://www.zdnet.com/intweek/)

· Internet.com

· Internet Week (www.internetwk.com/)

· Net Commerce Magazine (http://www.netcommercemag.com/)

· The Industry Standard (http://www.thestandard.com/)

· Webtechniques (http://www.webtechniques.com/)

· ZDNet (http://www.zdnet.com/)

      

