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Change in Masters of Business Administration 

Managing Technology Module
I. Exact description of request 

From:
 


PART 3-MANAGING TECHNOLOGY-3-6CREDITS 


1. 210-761
ACCOUNTING AND M.I.S. 


2. 220-772
BUSINESS TECHNOLOGIES OR 

1. 220-778NETWORK ADMIN. FOR END USERS 

3. 250-734
INTRO. TO COMPUTER BASED I.S. OR 

1. 250-738MANAGEMENT OF TECHNOLOGY OR 

1. 250-753TRAINING OR DEVELOPMENT OR 

a. 250-769QUALITY ISSUES IN OPERATIONS 

4. 260-745
TOTAL QUALITY MANAGEMENT OR 

1. 260-770PRODUCT INNOVATION AND PRICING 

To: 


PART 3-MANAGING TECHNOLOGY-3-6CREDITS 


1. 210-761
ACCOUNTING AND M.I.S. 


2. 220-772
BUSINESS TECHNOLOGIES OR 

220-778
NETWORK ADMIN. FOR END USERS 

3. 250-734
INTRO. TO COMPUTER BASED I.S. OR 

1. 250-738MANAGEMENT OF TECHNOLOGY OR 

1. 250-753TRAINING OR DEVELOPMENT OR 

a. 250-769QUALITY ISSUES IN OPERATIONS 

4. 260-745
TOTAL QUALITY MANAGEMENT OR 

1. 260-770PRODUCT INNOVATION AND PRICING 

5. MCS 785
INFORMATION SYSTEMS PROJECT 

MANAGEMENT 

II.Relationship to mission and strategic plan of institution, and/or College/Department goals and objectives 

The Select Mission of the University includes a charge to “offer graduate education built clearly upon its undergraduate emphasis and strengths with particular emphasis in the fields of business and education”. The proposed graduate degree change will add a course to the business MBA “Managing Technology” module. 

In addition, part of the Core Mission of the University Cluster institutions is to “support activities designed to promote the economic development of the state”.Additional technology management offerings will certainly meet this criteria. 

III. Rationale 

The syllabus for the MCS 785 Information Systems Project Management course, learning objectives required for inclusion in the Managing Technology module and a brief description of how this course meets those objectives follows: 

MCS 785 Information Systems Project Management Syllabus 

Week

Topic 

1. 1Overview; Nature of Project Management 

2. 2Project Initiation/Scope; Project Proposal 

3. 3Project Feasibility/Risk; Risk Assessment 

4. 4Project Planning Framework; Work Breakdown Model 

5. 5Project Planning; GANT, CPM, PERT 

6. 6Estimating Size; Function Point Analysis 

7. 7Project Design; Team Structure 

8. 8     Control, Measurement, Reporting; Measuring Progress 

9. 9Project Implementation; Project Management Tools 

10. 10Change Control; Quality Management 

11. 11Communications and JAD; Rapid Application Development 

12. 12Meet with Experienced Professionals 

13. 13People Management 

14. 14Team Selection and Building 

15. 15Advanced Topics 

16. 16Research Seminar 

Managing Technology Module Learning Objectives 

1. Understand, select, evaluate and apply technology in business settings 

Basically, the first six weeks of the course are devoted to these issues. Various potential technologies are considered, evaluated, and assessed for risk in the feasibility study conducted as part of a project proposal. Ultimately, a technological direction is selected and the technology is applied to the business setting by planning the project and estimating the level of difficulty and resources (time, people, money) required. The course is taught using a case study model and the students actually write a project proposal based on one of the case scenarios. 

2. Develop a strong conceptual understanding of the factors that affect the successful management of innovation and technological change. 

Managing innovation and change has to be seriously considered throughout the entire life of a project. Students learn how to address this issue beginning with the project proposal but then continuing, particularly in weeks 7 to 10, with project design; project implementation, which includes roll out; reporting progress and quality management and change control. Students have to develop change management plans as part of the case study approach. 

3. Gain knowledge of human factors that help students manage technology training and development in the business setting. 

People skills are covered in the areas of team selection, structure, motivation, interviewing, presentations, conflict resolution and leadership. These are specifically covered in weeks 7, 11, 12, 13,and 14. Again, as part of the case study approach, students are presented with a typical project scenario and have to decide what type of team to build, who the team members should be, and what activities to plan in the first few weeks to build and motivate the team. Later on, they have to deal with personnel and leadership issues and conflicts that arise. 

4. Identify trends in technology and how they affect the business environment. 

The entire course deals with how to identify technologies that will make a strategic difference for a particular organization and then realize those perceived benefits in a structured way through a formal project mechanism and methodology. 

IV. Cost implications 

None. 

 

 

