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Change in Masters of Business Administration 

Strategic Management Module
I. Exact description of request 

From:
 


PART 4-STRATEGIC MANAGEMENT-8 CREDITS 


1. 250-788
STRATEGIC DECISION MAKING(2 CR)* 


SIX(6)CREDITS FROM THE FOLLOWING ** 


2. 220-770
CAPITAL BUDGETING 

3. 260-774
CORPORATE MARKETING PLANNING 

4.250-768
OPERATIONS POLICY OR 

250-771
STRATEGIC MANAGEMENT OR 

1. 250-760STRATEGIC MANAGEMENT OF HUMAN 

RESOURCES 

* MUST BE TAKEN IN THE LAST SEMESTER OF PROGRAM 

OR IN FINAL TWELVE(12)CREDITS 

** MUST BE TAKEN AFTER COMMON BODY OF  

KNOWLEDGE AND BREADTH REQUIREMENTS ARE 

COMPLETED 

To: 

PART 4-STRATEGIC MANAGEMENT-8 CREDITS 


1. 250-788
STRATEGIC DECISION MAKING(2 CR)* 


SIX(6)CREDITS FROM THE FOLLOWING ** 


2. 220-770
CAPITAL BUDGETING 

3. 260-774
CORPORATE MARKETING PLANNING 

4.250-768
OPERATIONS POLICY OR 

250-771
STRATEGIC MANAGEMENT OR 

2. 250-761STRATEGIC MANAGEMENT OF HUMAN 

RESOURCES 

5.MCS 740
INFORMATION SYSTEMS STRATEGY AND POLICY 

* MUST BE TAKEN IN THE LAST SEMESTER OF PROGRAM 

OR IN FINAL TWELVE(12)CREDITS 

** MUST BE TAKEN AFTER COMMON BODY OF  

KNOWLEDGE AND BREADTH REQUIREMENTS ARE 

COMPLETED 

II.Relationship to mission and strategic plan of institution, and/or College/Department goals and objectives 

The Select Mission of the University includes a charge to “offer graduate education built clearly upon its undergraduate emphasis and strengths with particular emphasis in the fields of business and education”. The proposed graduate degree change will add a course to the business MBA “Strategic Management” module. 

In addition, part of the Core Mission of the University Cluster institutions is to “support activities designed to promote the economic development of the state”.Additional strategic management offerings will certainly meet this criteria. 

III. Rationale 

The syllabus for the MCS 740 Information Systems Strategy and Policy course, learning objectives required for inclusion in the Strategic Management module and a brief description of how this course meets those objectives follows: 

MCS 740 Information Systems Strategy and Policy 

Week

Topic 

1. 1Overview; Nature of Strategic Management 

2. 2Challenge of IS Technology; Manageable Trends 

3. 3Effects of IT on Competition 

4. 4Electronic Commerce 

5. 5Information Organization and Control; IT Architecture 

6. 6Organizing and leading the IT Function 

7. 7CIO Visit 

8. 8Information Technology Operations 

9. 9IS Security and Privacy 

10. 10            CIO Visit 

11. 11Information Technology Management Process 

12. 12Managing IT through Strategic Partnerships 

13. 13Managing IT Development 

14. 14Transitional IT Issues; The IT Business 

15. 15CIO Visit 

16. 16Research Seminar 

Strategic Management Module Learning Objectives 

1. Identify and describe general strategy principles and function-specific strategy components 

The first two weeks of the course lay the foundation of general strategy principles, models, concepts and approaches, specifically as it relates to managing the IT area. Students then analyze specific case studies on a weekly basis and apply these principles and components, orally and in writing. 

2. Conduct internal and external analyses, identify strengths and weaknesses, assess competitive capabilities. 

Weeks 3 to 5 of the course cover how to analyze the effect of IT on competition and the strengths and weaknesses of various IT organization, control and architecture models.  

As part of each week’s case study analysis, students must describe the business context of the problem, including the competition, as well as the main business and technical opportunities and challenges, strengths and weaknesses. 

3. List potential strategic decisions, select appropriate decisions based on assessment of the decision situation, justify selected decisions and communicate actions to others. 

An additional portion of each weekly case study exercise is to make recommendations of possible responses to the opportunities and challenges described by recognizing the options available to management along with their attendant benefits and risks. Students are told that their responses should deal with the specific problem being posed in the case study within the context of broader issues and should be well supported by sound analysis and arguments that recognize the pros and cons of taking any recommended action. They are also to assume that their presentation is being directed to a Board of Directors or CIO of the company. 

4. Identify the most efficient and effective means to employ selected alternatives 

Each of the weekly case studies also contains a set of implementation recommendations. Some of the specific case study areas include: electronic commerce; IT organization structure, process and control; management of operations; security and privacy; management of change; IT support for corporate reengineering and strategic initiatives; the IT development process; multinational issues. 

5. Determine the degree to which strategic alternatives have been successfully designed and implemented and identify contingency plans. 

The last several weeks of the semester focus on the IT management process including maturity of the IT function, change control, process design and implementation, contingency plans, developing strategic partnerships, the development process and multinational management issues. 

IV. Cost implications 

None. 

