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New Submajor Proposal
IT Management Emphasis in the MBA
Catalog Description

The IT Management Emphasis within the UW-Whitewater MBA program is designed to further the career of information systems professionals with technical backgrounds by preparing them to effectively manage technology, systems projects and IT personnel. 
Student Learning Objectives

To provide students with:
(1)The key principles, techniques, approaches, methods and tools to successfully manage IT projects 

(2)An understanding of how IT influences, supports and must be aligned with the competitive strategy of the corporate organization 

(3)An appreciation of the issues, strategies and tactics for managing the delivery of information technologies and related services to the organization 

(4)The ability to negotiate with, act as a change agent for, and provide technical guidance to user areas 

(5)An understanding of the e-business marketplace, business models, success strategies and critical success factors or designing web sites and applications 

(6)An in depth knowledge of information architectures and network technologies 

(7)The ability to network with other IT professionals with similar interests and backgrounds 

List of Courses

· MCS 740 Information Systems Strategy and Policy 

· MCS 785 Information Systems Project Management 

And 2 from
· MCS 725 e-Business: Technology, Applications and Issues 

· MCS 735 Telecommunications and Networking 

· MCS 760 Topics in Information Technology 

Four-Year Plan of Course Offerings
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MCS Graduate Course Offerings
* Required for MSin CIS 

# Required for IT Management Emphasis 

% Elective for MS in CIS 

& Elective for IT Management Emphasis 

Assessment Plan

Assessment of the IT Management Emphasis within the MBA program will be tied to the assessment activities of the MBA program itself. In addition, graduates will be surveyed to determine how well they consider program objectives to have been met and employers will be asked how well program graduates in their employ are prepared in the areas suggested by the program objectives.
Supporting Resources Needed

The five courses involved in this proposal have all been taught for the past five years as part of the original MCS Masters Degree program and four of the courses are required in the new Computer Information Systems Masters of Science degree; with the fifth serving as an elective – see “Relation of Program to Other Programs” for details.
Certainly resources will be required to constantly upgrade and maintain the hardware, software, faculty expertise and technical support required as this program and its courses migrate in new technological directions as dictated by industry needs and demands. The obsolescence cycle for this technology is about 18 months.  

MCS has dealt with these issues by forming an industrial partnership called the MCS Business Partnership Consortium which has pledged $100,000 annually to the MCS program to help meet these needs. This funding stream is absolutely vital to the maintenance of a viable, quality program and would have to be replaced from an alternate source if it should ever be cut off. In addition, the program has a critical need for a dedicated technical support staff person. Currently, a search is being conducted for such a position through the Mathematical and Computing Sciences Department.  

Student Need/Demand

This IT Management emphasis was the focus of the original MCS Masters Degree program which is being phased out because of insufficient enrollment. However, we feel there is sufficient residual interest to justify an emphasis area within the MBA program. Certainly IT professionals doing an MBA will be drawn to this emphasis.
Relation of Program to Other Programs
The two required courses, MCS 730 and MCS 740, are also required in the Computer Information Systems Masters of Science (MS in CIS) degree program. Of the group of three elective courses, from which the IT Management Emphasis student must choose two, two (MCS 725 and MCS 735) are also required for the MS in CIS degree and the third (MCS 760) also serves as an MS in CIS elective.
In addition, some of these courses may be attractive electives for other non IT Management Emphasis MBA students.
