CURRICULUM PROPOSAL FORM #3

UNIVERSITY OF WISCONSIN-WHITEWATER

NEW COURSE
Effective:  Spring 2001 (2011) 
 
Course Number: *290-781 
 
Course Title:     School Community Relations in a Diverse Society
                                    (limited to 65 characters) 
15 Character Abbreviation:                          SchlCmRelDivSo
25 Character Abbreviation:                          SchlComRelationDivSociety
Sponsor:             Dr. Bambi L. Statz                 E-mail Address:     statzb @uwwvax.uww.edu
Department:       BEOS                                   College:                  Business & Economics
                                                                 
                     * You MUST verify course numbers with Registrar's Office prior to submitting (x1211)
Other Programs Affected: None
Check if course is to meet any of the following requirements:
	__  None
	__  Writing
	__  Computer
	_X  Diversity
	__  General Ed  and Area
	


Credit/Contact Hours: (per semester)
Total lab hours:         -0-                              Total lecture hours:                  48
Number of credits:    3                               Total contact hours:                 48
 

Check if course is repeatable: ___ No     X  Yes  (if yes, answer the following questions)
No of times in major          1                           No of credits in major                  3
No of times in degree        1                           No of credits in degree                3
 
Enter the appropriate titles if the course is required in any of the following:
Major Title(s)          School Business Mgt                                                   
Minor Title(s)                                                                                                
Emphasis Title(s)                                                                                           
 

Course justification:      
1.       More effectively meet the state licensure requirements.
Department of Public Instruction Licensure rule (PI 3.55) requires that candidates for all administrative licenses, including SBM have PI 3.55 (3)(c) Common core graduate credits and PI 4.11 Human Relations including the following:
a.       Human relations (PI 4.11 - specifically conflict resolution and diversity)
b.       Oral and written communication
c.       Educational leadership including participatory management, long-range strategic planning and change agent processes.
d.       Organization and operation of public schools, including school and community relations. 
e.       Governance of education at the national, state and local levels.
f.        Supervision of instruction, including program planning and evaluation (SBM exempt)
g.       Evaluation of personnel
h.       School law.
i.         School business administration and budgeting, including school finance and taxation.
j.         Politics of education.
2.       Respond to the feedback received from graduates in the School Business Management Program Assessment, spring 2000.
3.        Better prepare future administrators with positive interpersonal and public relations skills as well as political savvy.
4.        Better meet the needs of distance students (majors and NCFD) so that they can meet all of the DPI license requirements at UW-W, rather than having to obtain courses at other institutions.
5.        Streamline the license approval process at UW-W by incorporating the DPI human relations requirements into one course.
Relationship to program assessment objectives:        
This course is designed to meet the following assessment objectives in whole or in conjunction with other courses (reference: NCATE SBM Program Standards)

I.      The Educational Enterprise

I.A. Foundations of Teaching and Learning (I.A.1 - history of public schools, I.A.2, - schools’ responsibility for the academic, cultural, physical, emotional, and social development of students, and  I.A.5 – major philosophies of education) 

I.B. Organization and Administration (I.B.1, - organizational leadership models)

I.C. Public Policy and Intergovernmental Relations (I.C.2 – role of special interest groups, I.C.3 – analysis of political and legislative processes)

I.D.  Legal Aspects (I.D.1 – state and federal constitutional rights, I.D.2 – statutory and constitutional authority of school districts, 

Budgetary impact:     
Existing faculty are qualified to teach this course.  To be rotated among courses assigned within the Department.

Course description:    

This course is designed for aspiring business managers and other school administrators who desire to more effectively apply the concepts of leadership, interpersonal relations, conflict management, ethical decision-making, politics, diversity, and public relations in public education. The identification of varying student and community needs based on demographic differences is an integral part of this course.  Specifically, racial, ethnic and gender differences are examined.  Political factions at the school, local community and state levels are discussed with conclusions drawn about effective communication patterns.   Ethical decision-making and conflict resolution in practical management situations is emphasized.   This course is designed to assist future leaders of diverse learning organizations to enhance their abilities to foster positive relationships between schools and communities of all types.

Course Delivery: 
The intention would be to alternate using both traditional and distance modes of instruction in order to meet the needs of both those students commuting to Whitewater as well as those located throughout the state.   Given the significant portion of school business management students being served in a “distance” mode, this approach would allow them to meet the entire program requirements without commuting to Whitewater regularly.  Those students enrolled in the school business management program located at too great a distance to commute regularly are currently meeting this requirement by enrolling in another institution.  

In addition, offering this course in a distance mode will assist students in other education programs at UW-Whitewater or, for that matter, at other institutions around the state, will have access to this course, designed to meet a very specific requirement for all types of administrative licenses in Wisconsin.  This will result in providing better service to the field of education statewide, as well as increase UW-Whitewater’s graduate course enrollments at the same time.  Given the current shortage of administrators in many fields and the anticipated modifications of the state licensing requirements, it is likely that many more provisional licenses will be issued by DPI resulting in many more individuals seeking to complete the diversity requirement. 
In addition to this course may be offered in a traditional “face-to-face” classroom setting, there are two different methods that may be used to provide access by remote students.  The course can be televised using two-way video to multiple locations in Wisconsin (as are all of the core school business management courses).  Another mode of instruction that could be applied to this course is Internet-based instruction.  As Course No. 220-740, Communication in Business and the Professions within the MBA Program, Learning Space can be used to deliver this course.
Course requisites:      

None

If dual listed, list graduate level requirements for the following:
1. Content (e.g., What are additional presentation/project requirements?) 
Should majors from others areas of education participate in the course, projects and readings would be focused in their areas of specialty.

2. Intensity (e.g., How are the processes and standards of evaluation different for graduates and undergraduates? ) 
NA to undergraduates 

3. Self-Directed (e.g., How are research expectations differ for graduates and undergraduates?) 
NA

Course objectives and tentative course syllabus:                          
Objectives:

A.      To examine ethical decision-making strategies in educational administration.

B.       To understand the legal, ethical, and professional requirements of public education specific to the demands of a racially, religiously, and economically diverse nation.

C.       To understand the effects of diverse family, cultural and socioeconomic background upon teaching and learning organizations.

D.      To examine the nature and forces of racism and sexism in the society and its impact upon schooling in areas such as; tests and measurements, language and instructional material, classroom strategies, and educational policy.

E.       To understand and apply leadership skills integral to school district management including participatory management, strategic planning, team facilitation, and change agent processes.

F.       To study principles of school community relations including the identification of both internal and external stakeholders, critical communication patterns and effective methods of communicating.

G.      To study and apply select principles of human relations to school district administration including positive work relationships, group communication strategies, effective interpersonal relations, mentor relationships, and negotiation and conflict management.  
H.      To explore techniques of interviewing from the perspective of both the employee and employer.

I.         To study the role that politics plays in educational management including internal organizational patterns, local community dynamics and state level political networks.

Tentative Syllabus:
	Week 1
	Examine ethical decision-making strategies in educational administration

Activities:

1.        In small groups analyze case studies posing ethical dilemmas.

2.        Read and discuss assigned articles

	Week 2
	Review leadership skills integral to school district management including participatory management, strategic planning, team facilitation, and change agent processes.

Activities:

1.        Read and discuss assigned articles 

2.        In small groups practice the application of one or more group process tools

	Week 3
	Study principles of school community relations including the identification of both internal and external stakeholders, critical communication patterns and effective methods of communicating.

Activities:

1.        Read and discuss assigned articles

2.        Through the application of one or more of the group process tools previously discussed, identify stakeholders and communication patterns in local school districts.

	Week 4
	Study the historical demographic patterns, highlighting changes that have occurred in terms of race and socioeconomic status both nationally and in WI.  Assess how this has impacted the needs of school populations and community expectations.  

Activities:

1.        Read and discuss assigned articles

2.        In small groups prepare outlines of educational strategies, including specific governmental programs) used for meeting the needs of unique populations of students as well as communicating with parents.  

	Week 5
	Examine the nature and forces of racism and sexism in society and its impact upon schooling in areas such as; tests and measurements, language and instructional material, classroom strategies, and educational policy.  Study the effects of diverse family, cultural and socioeconomic background upon teaching and learning organizations.

Activities:

1.         Read and discuss assigned articles

2.        In small groups, review standardized test results and look for patterns based on student backgrounds.

	Week 6
	Study the contrasts between small rural, suburban and urban school districts in terms of community expectations, organizational structure and administrative roles.

Activities:

1.        Invite one or more practicing business managers with experience in variety of districts to participate in panel discussion.

2.        Read and discuss newspaper or professional articles highlighting a unique need of each type of district.

	Week 7
	Study urban education issues

Activities:

1.        Read and discuss articles highlighting specific educational and management challenges of urban districts

2.        Invite one or more practicing business managers with experience in a WI urban district to discuss challenges

	Week 8
	Mid-Term Projects Presented

	Week 9
	Study and apply select principles of human relations to school district administration including positive work relationships, group communication strategies, and effective interpersonal relations including negotiation and conflict management.  
Activities:

1.        Read and discuss assigned articles

2.        Role-play ineffective and effective communication strategies for use in negotiation settings.

	Week 10
	Continuation of the study and application of select principles of human relations to school district administration including negotiation and conflict management.  
Activities:

1.        Read and discuss assigned articles

2.        In small groups, analyze case studies of conflict situations

3.        Role-play ineffective and effective communication strategies for use in conflict situations.

	Week 11
	Study and apply select principles of human relations to school district administration; specifically, mentor relationships.

Activities:

1.        Read and discuss assigned articles

2.        Discuss the roles of both the mentor and the mentee

3.        Discuss personal experiences as either mentors or mentees

4.        Discuss the Wisconsin Assoc. of School Business Officials (WASBO) mentor program. 

	Week 12
	Study the role that politics plays in educational management including internal organizational patterns, local community dynamics and state level political networks.

Activities:

1.        Read and discuss assigned articles

2.        Invite one or more guest speakers with experience in political activities such as a legislator, lobbyist, state government, or local administrator.

	Week 13
	Explore techniques of interviewing from the perspective of both the employee and employer.

Activities:

1.        Invite a practicing school superintendent to speak to the class about the hiring process and expectations of an administrative job applicant.

2.        Role-play interviewing to provide students with the opportunity to be both the interviewer and the interviewee.

	Week 14
	Student projects presented:

	Week 15
	Final Exam


Clinical Experience:  Students will be required to spend some time in a school actively engaged in an activity involving students under the supervision of a licensed teacher or administrator.

Mid-Term Project – Communication Grid

a. Identify communication lines (roles of individuals that it is essential to communicate with and the degree of regularity needed) for a given administrative function

b. Classify specific communication needs for each individual  (include purpose, channel and most appropriate medium)

c. Provide two examples of typical communication conflicts– one internal and one external.  Present them from the perspectives of “what not to do” and “a better way “ to handle the situation in which the concepts reviewed in class are applied to resolve the situation.

d. Provide both a written and oral summary.

Final Project: School District Profile (Individual, Pairs or Groups) – develop a School/Community Profile of an actual Wisconsin school district that includes information such as:

a. School buildings and enrollments

b. Student Ethnicity information

c. Community demographics

d. Housing patterns

e. Employers

f. Service Clubs

g. Churches

h. Etc. 

Both written and oral reports are required.

Grades based on:
1.        Article Reviews (2-3)   = 20%                     

2.        Case Studies (2)           10 percent each = 20%

a. Ethics

b. Conflict resolution

3.        Clinical Experience                       10%

4.        Mid-Term Project – Communication Grid (written and oral component)            = 20%

5.        Final Project: School District Profile (Individual, Pairs or Groups)

 (written and oral component)            = 20%

6.        Overall Communication ability – to be assessed with each written and oral experience = 10%

a. Written communication skills

b. Oral communication skills

Grading scale:
	
	
	

	A
	=
	95 or more

	A/B
	=
	90 - 94

	B
	=
	85 - 89

	B/C
	=
	80 - 84

	C
	=
	75 - 79
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