Email of 21 March 2001                  from stonej@mail.uww.edu

Chancellor Miller & Provost Prior:
As the Graduate Office is preparing to produce the Graduate Catalogue for 2002-2004, we're proposing that we stop printing massive numbers of the Catalogue, and take the final step to make the on-line Catalogue the Catalogue of record.  This idea has been endorsed and/or accepted by the academic deans and the Registrar's Office.  I've been encouraged to seek your thoughts and/or blessing.
The Proposal  
1.  We treat the on-line Catalogue as the official Catalogue of record.  The degree requirements and policies articulated in the on-line Catalogue would be viewed as binding.   
2.  We will retain, in print form, a copy of all old catalogues.  Currently, we keep print copies of all our old Catalogues, and maintain the past four years worth of Graduate Catalogues on-line.  
3.  We will still produce (in-house) approximately 100 print Graduate Catalogues to be distributed to Deans, Chairs, Graduate Program Coordinators and members of visiting accreditation teams as necessary.  
4.  We use the money saved on mass producing the print Catalogue to fund the creation of four-color flyers for each program, low-cost pamphlets detailing graduate policies, a series of program pamphlets (with specific requirements and courses of each program).  These will function as a viable alternative for those who choose not to use the on-line Graduate Catalogue.  
Rationale
The reasons for this request are many, but boil down to making wiser use of our resources.  
1.    Our surveys of exiting students indicate that though each is sent a Graduate Catalogue, many students have never opened it--with the majority reporting using only the pages detailing the specific requirements and courses offered by their program.  (Greater reliance on the on-line catalogue has, no doubt, facilitated this.) 
2.    The long-standing tradition of mailing a graduate catalogue is proving to be fiscally prohibitive.  (Prior to Dean Lee assuming the role of Graduate Dean, the high cost of mailing catalogues had prompted the previous graduate dean to wait until enough requests had accumulated to lead to a "bulk mailing."  This meant that as much as 2 months would pass from the time an individual made a request for program information, and when they received a catalogue.)  Dean Lee's mandate that the student requests be responded to with a same day mailing using first class mail is far more market friendly, but, under these conditions, the Graduate Office is using its entire service and supply budget to pay for Catalogue mailings by the end of October.  We survive only by the good graces of Dean Lee covering deficits in our budget with Continuing Education revenues.
3.    Printing the Graduate Catalogue (approximately 8,000 copies) is an activity that is funded by the Registrars' Office every two years to the tune of approximately $20,000.  This is money, if wrestled from the Registrar's Office, that could be used to fund the production of more marketing-oriented, four-color flyers and program pamphlets mentioned in #4 above, that can be sent to prospective students and carried to conferences.  After pilot-testing some alternatives, we estimate that we can cut the mailing costs outlined in #2 by approximately two-thirds.   
Your thoughts or blessing will be appreciated.  If I don't hear from you by 15 April, I'll assume that you, too, support the proposal.  
Thank you.
