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Course justification
This course is being developed as a part of the revision of the graduate program in special education.  The program revision reflects a change from a categorical teacher preparation program model to a master practitioner model.

Relationship to Program Assessment Objectives
Describe how the student learning objectives meet the outcomes in the assessment plan for the program. 

The program assessment plan in the Department of Special Education requires graduate students to demonstrate mastery of the following standards for teacher preparation specified by the National Board for Professional Teaching Standards in Special Education (NBPTS).  This course will address the standards listed below. Performance on standards and related course objectives will be assessed through a site-based project to be completed within students’ professional settings. 

National Board of Professional Teaching Standards for Exceptional Needs
Preparing For Student Learning

II.                   Knowledge of Special Education
Accomplished teachers of students with exceptional needs draw on their knowledge of the philosophical, historical, and legal foundations of special education and their knowledge of effective special education practice to organize and design instruction.  In addition, they draw on their specialized knowledge of specific disabilities to set meaningful goals for their students.
Professional Development and Outreach
XIII.        Reflective Practice
Accomplished teachers of students with exceptional educational needs regularly analyze, evaluate, and strengthen the quality of their practice.
XIV.            Contributes to the Profession and to Education
Accomplished teachers of students with exceptional educational needs work independently and collaboratively with colleagues and others to improve schools and to advance knowledge, policy, and practice in their field.
Students will be required to demonstrate the following learning outcomes related to the above stated standards:

         Identify and evaluate site-based factors in educational organizations that promote changes in student achievement, teacher knowledge and skills, and organizational reform.

         Evaluate personal leadership qualities to promote site-based reform.

         Identify, use, and evaluate models and theories associated with class/school/organizational change.

         Identify, use and evaluate problem solving process models to support change.

         Identify, use and evaluate facilitation tools and the related skills and expertise required to successfully promote group process and collaborative change teams.

         Identify and evaluate strategies for developing and implementing successful staff development programs.

         Develop a collaborative action plan designed to encourage change within the work setting.

Budgetary Impact  
Discuss budgetary impact on the following areas:

This course is part of a reconfiguration of the previous Masters Degree in Special Education.  It is a new course replacing 480-773  Consultation Techniques for Special Educators, therefore no additional faculty load, library allocation, classroom space, or services and supplies will be required.  The course will be offered twice a year and have ¼ time faculty load assigned in a given semester.

Course Description
This course will examine school reform and collaborative leadership from a Special Education perspective.  Specifically, the course will provide students with strategic skills to promote collaborative problem-solving approaches to the development of policy and practice that will promote the development of learning communities and the revitalization of the quality of learning for all children.  Students will participate in practical activities that will enhance their ability to assume informal and formal leadership roles within and across professions impacting Special Education.
Requisites
Prerequisites:        480-700 and  480-701  

Graduate Requirements
The course project require students to develop a collaborative problem-solving approach to

 implement /refine some aspect of one's program, school, or organization that directly or indirectly affects student achievement. The focus of this project will be at the classroom/student improvement level, at the teacher/staff improvement level or at the school/system level and must have potential for significantly impacting student achievement. The project must involve collaboration with other adults and may include colleagues, administrators, parents, or community agency personnel.  

Course Outline
Changes in American Education

         The Change Process in Education

         Sources of Conflict and Resistance to Change

Constructivist Leadership

         Emotional Intelligence:  Personal and Emotional Leadership Competencies

Theories and Models Supporting Change

         Unified Systems Framework for Promoting Innovation and Reform

         Fullan’s Comprehensive Framework for Classroom and School Improvement 

         Professional Learning Communities

         The Concerns Based Adoption Model

         Stages of Concerns About Innovations 

         Levels of Use in Innovations

         Models of Attribution and Helping

         Models of Staff Development for Teacher Change

Interpersonal Communication and Facilitation Skills
         Identifying Problems or Symptoms?

         Conflict and Communication Breakdowns

         Dialogue vs. Debate

         Conducting Principled Negotiations to Resolve Conflicts

A Team Approach to Change
         Assessing Styles of Dealing with Conflict

         Team Building Activity

         Stages of Team Development

         Characteristics of Successful Teams

Selecting Effective Team Members

Conducting Effective Meetings
The Problem Solving Process
         Steps in Interpersonal Problem-Solving

         Identifying the Problem

         Generating and Evaluating Solutions

         Reaching Consensus and Devising a Plan of Action

         Implementing Solutions & Monitoring, Documenting and Evaluating Results

Facilitation Tools for Change
         Assessing Current Realities vs. Ideal Realities:  Conducting Organizational Diagnosis 

         Developing Vision Statements

         Grounding Circle 

         Greeting circle

         Developing Collective Statements

         Gathering data and defining the problem

         Group Process Techniques

         Brainstorming, Nominal Process, paired comparison, Delphi techniques, etc.

         Generating and Evaluating Solutions

         Reviewing “best practices”

         Analyzing forces for and against goals

         Reaching Consensus and Devising a Plan of Action

         Determining and prioritizing goals, activities, and responsibilities

Evaluation of Change Efforts

         Summative and Formative Evaluation Strategies and Tools:  The Process and the Product

Implementation of Action Planning Strategies for Site-based Reform 
Methods for Evaluating Students

The course project will require students to develop a collaborative problem-solving approach to implement/improve/refine some aspect of one's program, school, or organization that directly or indirectly affects student achievement. The project will be submitted in phases throughout the semester and require that one

         develop a concise statement of the issue(s) and the related influences to be examined;

         investigate “best practices” provided in the literature related to implementation/improvement/refinement of the issue(s);

         plan a collaborative problem-solving team to work on the issue and assess dynamics related to the successful operation of the team; and

         develop goals and strategies for a collaborative process to work with the issue(s) selected. 

Proposed Text(s)
           Friend, M. & Cook, L. (2000).  Interactions:  Collaboration Skills for School Professionals.  White Plains, NY:  Longman Publishers USA.  **

                Brassard, M. & Ritter, D. (1994).  The Memory Jogger:  A Pocket Guide of Tools for continuous Improvement and Effective Planning.  Lawrence, MA:  GOAL/QPC . 
(A book of readings with selected sources from the bibliography will be assigned and up-dated as appropriate)
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