
AUDIT AND REVIEW EVALUATION FORM  

Program:  Leadership
                                         Minor: X

Introductory Comments

The Audit and Review Committee focused its evaluation on the leadership minor, including both the “civilian option” and the “military option.”  The committee attempted to separate the minor from the commissioning program, although in many instances the elements were difficult to separate.

Program Strengths:
Strategic Plan/Mission

1. This interdisciplinary program reflects the University's mission statement by providing a specialized degree for a unique area of study.

2. The program lends strong support to the University diversity 2008 plan of seeking racial and ethnic diversification of the student body. 

3. The department retains close ties with five departments which teach required courses for the leadership minor or the commissioning program.  

4. The department offers three interdisciplinary programs for students in all four colleges.

5. The program provides interdisciplinary opportunities for students.
Accreditation/Honors
1. Many of the UWW AFROTC programs have been benchmarks for other programs across the nation. 

Assessment
1. A well-developed assessment program with numerous checkpoints is in place.

2. For example, the Leadership Development Program uses standardized Cadet Command Regulations, individual focus, developmental feedback, structured leadership opportunities, peer ratings, and links to evaluation and accession.

3. Course After-Action Reviews (AAR) and end of course critiques are used to poll students on course topical coverage and instructor knowledge.  These have used to drive changes such as an increase in multimedia presentations, curricular revision, guest speakers, and interaction with ROTC students in Madison.

4. Course assessment information is shared with students/cadets at counseling sessions, new cadre orientation, on-campus days, and with advisory boards.    

5. The program has clearly articulated goals for both the Army and Air Force tracks.

Curriculum

1.
The program(s) are designed with an excellent means of cadet integration through developmental counseling whereby senior cadets counsel junior cadets via an active mentoring hierarchical system.

2. Turnover of program faculty after 2-4 years of service assures technical proficiency in the latest generation of military systems and competency in the application of the civilian/military leadership model.  

Enrollment
1. The number of minors has remained stable during the review period.

2. The number of graduates has remained steady during the review period.

Faculty

1. The faculty in the Army and the Air Force work well together in these programs.

2. Students overwhelmingly viewed the faculty as knowledgeable in course subject matter. 

3. The Army faculty makeup is diverse in both gender and ethnicity. 

4. Innovations in the department have been widely recognized within the ROTC community.

5. All faculty use the latest instructional technology and methods such as PowerPoint, role playing exercises, and group discussions. 

6. A good array of guest faculty from Madison and other locations are regular programmatic features. 

7. Most Air Force instructors have operational command experience.

8. Faculty have appropriate military credentials to teach in these programs. 

Opportunities for Students

1. The department contacts top local-area high school seniors to come to campus to compete for four-year full tuition scholarships. 

2. The department has two major and extensive internship experiences, the Leaders Training Course and the National Advanced Leadership Camp. 

3. Scholarship opportunities exist through the ROTC program.

Location

1. A close relationship exists with other ROTC programs found in Wisconsin, Iowa, Minnesota, and Northern Illinois. 

2. The department conducts an annual compliance visit to the Junior ROTC programs at Beloit Memorial High School. 

3. Location is an advantage for student field studies.

Community 

1. The program contributes to the community in several ways including a joint Veteran's Day ceremony, color guards for special events, addresses to service organizations, assistance to local Army Reserve and National Guard units, and presentations at high school job fairs and financial aids seminars.

Placement
1. Numerous opportunities exist in the Army for student leaders desiring to pursue graduate studies while on active duty.

2. The current demand for ARMY ROTC graduates is high.

3. Previous graduates have gone on to pilot training, space/missile officer jobs, scientific analyst positions, and aircraft/missile maintenance officer positions. 

4. Career opportunities in the military are excellent.
Resources/Administration
1. The recent purchase of new computers will greatly improve the multimedia capabilities for the students and cadre members.  

2. Rifle ranges located at the National Guard Armories will greatly enhance the Departmental support of marksmanship instruction.  

3. Library resources have been sufficient.

4. Financial resources appear adequate to support the program.

Program Weaknesses:

Assessment

1. The assessment program seems to be focused on individual courses, with little emphasis on program assessment.

a. The assessment plan needs to be articulated or possibly restructured in a way that allows cause and effect relationships to be more clearly seen.  
b. There is no evidence that any feedback leads to program changes (some changes in four courses, i.e., more guest speakers).

c. Assessment consists of fragmented measurement techniques.  There is no overall cohesive assessment plan in place.
d. Program objectives are not related to the learning objectives in any clear way.  Some objectives listed are not assessment of program but the department.
Enrollment

1. The ethnic diversity of the UW-Whitewater ROTC program closely reflects that of the university at large.  ROTC figures for SY 2000-2001 indicate that 94.1 % of the ROTC cadets were Caucasian while at the same time 90.6 % of all UW-Whitewater students were Caucasian.  Asian-American representation in ROTC was slightly higher than the university at large during the same period, with 2.2 % Asian-American versus 1.9 % for the university at large.

2. The number of Civilian Leadership minors (p. 11) dropped by 50% in 2000.

3. The number of degrees granted (p. 11) for military options minors dropped drastically for 98-99.
Placement
1. No specific numerical information has been provided.

Resources/Administration

1. The ARMY ROTC department does not require a rappelling tower at this time.  The rappelling towers on Fort McCoy, WI meet the ARMY ROTC program’s needs at the present time. 

Recommended Actions:

1. Pursue plans to work with the LEARN Center on a program assessment plan for the Leadership minor.  This program assessment plan should include the following:


--the development of program objectives for the different tracks;


--the development of techniques for the assessment of the program objectives;

--description of procedures by which linkages are established between assessment data and program changes;

--methods by which feedback may be provided to interested constituencies; and 

--methods for follow-up of graduates.

2.   Consider reviewing the minor.

Recommended Result:





Continuation without qualification.

      __X__
Continuation subject to minor concerns.  (By May of 2003, submit a progress report to the office of the Vice Chancellor for Academic Affairs, with a copy to the Dean of the College of Education.)

    



Continuation subject to annual reports from dean on progress remedying  





deficiencies until noted deficiencies are corrected.   





Withhold recommendation for continuation, place on probation, and require another complete audit and review within 1 - 3 years at committee's discretion.

 



Withhold recommendation for continuation, place on probation, recommend placing in receivership within college, and require another complete audit and review within 1 - 3 years at committee's discretion.





Non-continuation.
3

