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Program Strengths:

Strategic Plan/Mission
1. The department contributes to the select mission of UW-W in offering an extensive range of undergraduate programs and degrees as well as in promoting scholarly activity in support of its programs.

2. Geography is the only discipline on campus contributing courses to both the natural and social science categories of General Studies.

3. The department supports the Chancellor's goals to create international learning opportunities and experiential learning experiences for students.

4. State and societal needs are met through employment of graduates and providing graduates with necessary technical skills.

5. The department helps the College of Education meet certification requirements

Assessment
1. The program has the structure of an assessment plan which incorporates student portfolios, mid-program assessments, surveys of students and alumni, written and oral interviews with graduating majors, and feedback from employers and agencies sponsoring internships as well as graduate schools which have accepted geography graduates. 

a. The Applied Research Methods capstone course, required of all majors, serves as culminating assessment of student progress and ability.

b. The mid-program assessment is an excellent tool for counseling students with regard to academic performance and career objectives in a thorough and conscientious manner.

c. Results of assessment have been shared through a "Geography Night" each semester, e-mail, regular mailings, on bulletin boards, a newsletter to alumni and majors, special dinners, panel sessions, and the departmental homepage.   

d. Multiple methods of assessment provide a comprehensive review of the programs.

e. Internship providers fill out intern evaluation forms.

2. Feedback from students was one of the reasons for developing the Introduction to Geography course and other curricular changes.

3. A regular newsletter has been sent geography alumni and is available to majors.

Curriculum

1. The department has keenly utilized input from students, alumni, employers, and the marketplace in instituting curricular revisions of several existing courses, introducing eight new courses, and creating five tracks within the geography major united by a common core. 

2. The department works diligently to maintain state-of-the-art hardware, software, and peripherals unique and specific to geography. 

3. In response to student concerns, the Introduction to Geography course was inaugurated to provide students with an early program overview regarding tracks in the major, internships, research, career information, etc. 

4. The applied geography emphasis and the high level of technical competency expected of graduates are strong programmatic features.

5. The department is preparing several grants that would institute an International Initiative. 

6. This program seems central to the learning objectives of numerous departments throughout the university.  The program contributes to the Asian Studies', International Studies', and General Studies' requirements.

7. The department serves the entire university in offering General Studies classes.

8. The department is considering developing a GIS certificate and offering GIS workshops.

9. Non-traditional learning opportunities.

10. Geography faculty, in collaboration with other departments' faculty, were instrumental in proposing the new interdisciplinary minor, Environmental Studies.  They are considering moving toward a major.

11. The Urban Economics course has been revised and retitled Urban, Regional and Transportation Economics to improve the Urban and Area Development minor.

12. The department offers courses fulfilling general education and licensure requirements.

Enrollment

1. The department is cited by the Guide to Programs in Geography in the United States and Canada, 1999-2000, as having the largest number of majors in the entire UW System.

2. The number of majors has increased 55% since the last review period.

3. The interdisciplinary Environmental Studies minor has a strong initial enrollment of 30 students.  

4. Degrees granted have been steady, averaging 28 per year.

Faculty

1. Surveys from alumni, graduating majors, employers, and graduate schools all convey favorable comments to the faculty and program

2. Faculty ratings from graduating seniors have improved from an already favorable status with the provision of "a supportive learning environment" singled out.  The supportive nature of faculty seems to facilitate a positive learning environment. 

3. The faculty have made good contributions in scholarly activity and service.

4. New and replacement hires in the coming years will strengthen the lower enrolled geography tracks.

5. The new hire in geology, with solid teaching and research credentials, is expected to address the decline in the minor. 

6. Faculty are well qualified to teach in their respective areas.

7. High degree of collegiality indicated.

8. Recent hires in physical geography and geology have resulted in this program having perhaps the strongest undergraduate physical geography program in the state. 

9. Faculty and academic staff have assumed prominent leadership positions in various international, national, regional, and state professional organizations.  

10. Faculty have served as reviewers and editors of professional journals.

Opportunities for Students
1. The internship program has expanded in recent years beyond the traditional governmental and planning agencies to include private industries and businesses.  Some are paid internships.

2. The Warren and Rose Fischer Scholarship is a substantial asset in recruiting, retaining, and nurturing students with 212 awards in the last five years totaling $140,000.

3. The department offers an extensive array of non-traditional learning opportunities including field courses, travel study programs, field trips, and undergraduate research. 

4. Once a student selects a track, the department suggests various minors.

5. The department is attempting to develop income-generating GIS workshops and initiating income generating contact work to expand the scope of paid internship opportunities.

6. One student research paper from the Applied Research Methods core course was turned into a co-authored article with Dr. Travis appearing in the Wisconsin Geographer, 1999-2000.   

7. The department has responded strongly to student needs for technical skills especially GIS.

Location

1. The program is located close to three large metropolitan areas (Milwaukee, Madison, and Chicago) which provides a wider array of internship opportunities and enhances the potential market for income generating workshops in, for example, GIS.

Funding

1. Dr. Travis and Dr. Jacobs have both received multiyear NSF research grants in excess of 80K each.

2. Dr. Howard Botts has a national reputation as an applied GIS expert.  Dr. Botts has garnered 455K of GIS software from donations by ESRI and Claritas.  

Community

1. Three faculty have regularly presented talks at Fairhaven.

2. Dr. Travis has assisted local high schools in setting up weather stations as well as fielding weather related questions.  He and a geography student also maintain the departmental weather page which is utilized by many, including a Milwaukee television station.

3. Dr. Jacobs serves as a consultant to the Land Conservation Society in Jefferson County.

4. Both Drs. Goldblum and Jacobs have assisted with land restoration efforts on campus.  

5. Faculty are regularly invited by service groups in surrounding communities to speak on the topics in their areas of expertise.

Placement:

1. Reports from UW-W Career Services indicate excellent placement rates for geography with many graduates having the luxury of weighing multiple lucrative offers.

2. Job outlook is strong for graduates with Geographic Information System's knowledge.  Positions in GIS are included in the Bureau of Labor Statistics list of the ten fastest growing occupations between 1998 and 2008.  

Resources/Administration

1. The department has worked with the dean effectively to maintain state-of-the-art level instruction.  The department is working with the dean to modernize classrooms and attain appropriate service and supply funding and space.

2. The department is in the process of developing several new income-generating workshops.

3. External funding efforts are impressive with approximately $900,000 generated in the last five years.

Other

1. Students are completing their programs below the university average credits to degree. 

Program Weaknesses:
Assessment

1. No assessment plan is provided for the geology minor.

2. Low numbers on UW-W survey of graduates.  How might this number be increased?  It is difficult to generalize on such a small n. 

3. Alumni surveys are not done on a regularly scheduled basis.

4. Evaluations by employers and graduate programs are primarily anecdotal.

5. Surveys of graduating seniors are done only by the university and cover only a small number and percent of graduates.

6. Urban and Area Development recommendations in the last Audit and Review report are not yet completed.

Curriculum

1. Curriculum expansion seems dependent on additional faculty/staff positions being approved.

2. New minors have resulted in minor switching rather than in an increase in the number of minors.

Enrollment

1. The Geology minor has experienced a substantial enrollment decline.


2. All the increase has come in only two geography tracks.

Faculty

1. Internship credits and travel study courses in recent years have been offered as uncompensated overloads.  This seems to place a burden on faculty relative to building site place options, and maintaining current sites.

2. Most faculty have contact loads in excess of the expected 12 credits. Faculty frequently teach overloads.

3. The staffing does not appear to be sufficient for the increased numbers of students.

4. Faculty and staff diversity has not been achieved in hiring.  However, progress has been made for 2001-2002 with two new tenure track hires.

Recommended Actions:


1. Continue to develop an assessment program to include the following:

a. Link the assessment information to program objectives.

b. Link assessment results to program improvements.

c. Develop ways to allow students to evaluate their internships, perhaps through an evaluation form.

d. Develop ways to systematically evaluate the quality of portfolios and senior projects.

2. Form an external advisory board for the program.

3. Institute an assessment program for the Geology minor 

4. Pursue your efforts to recruit students into the program.  This may include using the Fischer scholars to help with recruiting.

5. Continue to work with the dean to formulate plans to address the staffing and resource issues.

6. Continue to explore the possibility of hiring a laboratory manager.

7. Explore ways of providing coordination and support for the internship program.

8. Audit and Review recommendations from 95/96 relative to the Urban and Area Development minor need to be tracked into the coming year relative to the announced intent to make curricular changes in 2001 (pp. 20-21). 

Recommended Result:

     X

Continuation subject to minor concerns.
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