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Strategic Plan/Mission

Strengths:

1.  The program changed its undergraduate degree from BSE to BS, better conveying the      

             major's content.

2.         OESH is a comprehensive program and provides numerous areas of emphasis.
3.         Minor programs have been restructured to offer students some incentives in pursuing      

            future  careers.

4.         The Department has implemented a new emphasis in construction safety.

5.         Ergonomic emphasis should be complete in two years.

6.         Restructured major and minor more accurately reflect needs of the industry.

7.         Supports General Studies program through SFTYGEN 201 and SFTYIND 383.        

Weaknesses: 

1. The Mission Statement is not explicitly stated in the self-study.  Having one would help to focus the program.


Program Assessment

Strengths:

1.        Department Advisory Board and the Construction Safety Advisory Board provide       


           Feedback for program  assessment and program revisions.
2.        Department receives regular feedback on quality and knowledge of intern students from    

           organizations in its internship programs.
3.        Course level assessments provide feedback. 

4.         Progress has made in alumni survey.

Weaknesses: 

1.       Currently not using alumni survey data, although this may be more of an institutional    

          problem.

2.      While the Department collects important information, not having program goals makes it    

          impossible to see directly where the assessment information should be applied. This is an     

          accountability issue for every program. 

Curriculum (Assessment of Student Learning)

Strengths:

1.         Internship assessment strategies are in place. 
2.         The program has used construction advisory board and department advisory board to   

             provide feedback on curriculum.

3.         The Department enforces a minimum GPA to help maintain quality of program.
4.         The Dept. revised SFTYIND-382, and created two new courses, SFTYIND-384 and    

             SFTYIND-482.

Weaknesses: 

1.          Other than a brief statement under "Program Goals and Assessment,"  there are     

              no learning outcomes listed.  These should be statements of what students will be     

              expected to know/do, include specific verbs, and be stated in measurable terms.

2.          Specific objectives that match program goals aren't here.  The previous audit   

              identified these same issues as weaknesses. The first three bullet points should be     

              addressed right away to add coherence to the other positive activities demonstrated.
3.           While the data are presented clearly, there is no discussion of them.  For example, in    

              Figure 1, supervisor satisfaction with interns' knowledge/skills with respect to accident     

              investigation techniques generally seemed to drop while satisfaction with IH techniques    

              steadily increased.  Please discuss any interesting trends in the data, and link curricular changes to trends.
4.           No plans for disseminating the data are discussed.

Enrollment

Strengths:

1. Strong demand for its courses despite a reduction in the number of majors and minors. 
2.         Recruitment initiatives are being implemented.

3.         SCH appears to be relatively stable in part due to Gen Ed. offerings.

Weaknesses: 

1.          Enrollment in major has declined over past five years.

Accreditation

Strengths:

1.        The Accreditation Board for Engineering and Technology presents the most appropriate     

           accreditation option for the Dept. up to this point.

2.        The Dept. has submitted to the University a preliminary proposal for its transfer from the    

           College of Education to the College of Business & Economics.

Weaknesses:
1.         Earlier A & R indicated accreditation exploration.  After five years, accreditation has not      

            occurred.

Faculty

Strengths:

1.   The Dept. has 16 highly qualified faculty members to cover the OESH programs.
2.           The faculty is culturally diverse.

3.           The number of tenure track faculty has increased from last review period.

4.          The faculty have secured numerous externally funded grants.        

Weaknesses: 

1. Apparently the number of women on the faculty is low.

Opportunities for Students

Strengths:

1.        Future job opportunities exceed the supply of graduates. 
2.        Many new job classifications. 
3.        Offers the only major in Occupational Safety in Wisconsin. 
4.        The Department has an active internship program.

5.        New and larger safety lab is being developed.

Weaknesses: 

1.       

Location

Strengths:

1.        Proximity to Chicago, Milwaukee, and Madison improves opportunities for employment    and internships.


Weaknesses: 

Community

Strengths:

1.         Numerous collaborations have been established to provide internship opportunities and for creating networks leading to future employment. 
2.         Advisory boards help strengthen links with immediate and surrounding community.

Weaknesses: 

Placement

Strengths:

1.         Professional literature indicates the demand for safety professionals exceeds the supply. 
2.         Demand for graduates is appears to be high.

3.         Department has adjusted curriculum to provide more employment options for students.
Weaknesses: 

1.         There is no follow up of graduates over the last several years.

Resources/Administration

Strengths:

1.        The program has a Student lab with  $50,000 in lab modernization to improve facilities.  
2.       The Department has been allocated $15,000 for library funds, and has used all allocated          
           funds. 
3.        Staff computers are replaced every two – three years.

4.       Outside companies and agencies have donated equipment and materials.

Weaknesses: 

Other

Strengths:

1. The program has made progress since the last review and is in a “building” phase.

Weaknesses: 

Recommended Actions

1. Work with the LEARN Center to continue developing the program’s Assessment Plan.  Include in the Plan:  

     --a clearly articulated statement of the program’s overall mission and goal;

     --statements of learning objectives with a specific plan to assess them; 

     --refinement of the program assessment tools and procedures to implement them; and


--strategies for sharing the information with constituencies, including students, to “close      

      the loop.”

2. Work with the Dean to pursue accreditation, after the decision to relocate is made.

3. Continue to work on advertising the program and increasing the number of majors/minors; clarify the program’s goals in terms of majors/minors.
 

            4.    Develop a means to track graduates.

Recommended Result





Continuation without qualification.



___Continuation subject to minor concerns.


X_   Continuation subject to annual reports from dean on progress remedying deficiencies until noted deficiencies are corrected.*





Withhold recommendation for continuation, place on probation, and require another complete audit and review within 1 - 3 years at committee's discretion.





Withhold recommendation for continuation, place on probation, recommend placing in receivership within college, and require another complete audit and review within 1 - 3 years at committee's discretion.





Non-continuation.

*Submit a report, specifying the program objectives and learning objectives to the Dean, with a copy to the AVC, by December of 2004. 
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