AUDIT AND REVIEW EVALUATION FORM

2003-2004

Program:

School Business Management (Grad)

Major 

 X

Minor 


 


Strategic Plan/Mission

Strengths:

1. Clearly tied to state licensure requirements, ASBO (professional body) and University

goals.  

2. Program plan is consistent with mission and strategic plan of university.

3. Program is accredited through NCATE.

Weaknesses: 

1. The self-study did not make clear the connection of the program with other degree programs on campus.

2.         While well-placed within the University mission and objectives, program does not present a clearly-articulated mission statement or purpose statement that differentiates it from other degree programs.

Program Assessment

1. Clearly defined list of program objectives consistent with accreditation body.

2. Program seemed to be consciously adapting program based on surveys etc.

3. Programs has been clearly modified in response to previous A&R

4. Meeting with the SBM advisory committee (many of whom are graduates of the program) to review revised professional standards to ensure certainty that SBM curriculum at UWW is in compliance with WI licensing standards.

5.       Alumni survey response rate suggests that alumni feel positively about the program and are still connected to it.

6.       The program has well-developed assessment plan and good use of ongoing planning tools  to continuously improve the program:

a.   It appears as though assessment information (via surveys) was instrumental in some major curricular revisions in the program.

b.
The portfolio appears to be an excellent means of documenting the impact of the program and the requisite skills needed to advance in the program

7   The advisory committee has been effective.

a.
Several changes have been implemented in program curriculum as a result of student and advisory committee input, providing an excellent barometer for program vitality and direction.

b.   The advisory committee appears to serve an important role in the evolution of the program, and is instrumental in helping disseminate assessment information.

8.   The program appears to be growth focused.

Weaknesses:

1.  

Curriculum(Assessment of Student Learning)

Strengths:
1.    It is clear how the courses in the program address the objectives of the curriculum:  courses/objectives are well connected to certification requirements and clearly articulated.

Weaknesses: 

1.     The program is likely to have difficulty assessing all its objectives as they are currently stated. 
Enrollment

Strengths:

1. Trends indicate strong growth in enrollments.

2. Number of students graduating with the degree has increased consistently for the period of 1998-1999 to 2002-2003 (from 4 students to 23 students).

Weaknesses: 

1.      I’m not sure how the program has responded to this growth.  I’m sure the program coordinator has much more work.  However, adjustments in workloads, increases in faculty, changes in support staff, availability of internships etc. should be more clearly articulated to be confident that student needs continue to be met and the quality of the program maintained.  

Accreditation

Strengths:

1.    Approved by DPI and accredited by NCATE.

2.     Close association and working partnership with Wisconsin Association of School Business Officials (WASBO).

Weaknesses:
1.  

Faculty

Strengths:

1. The program coordinator has excellent expertise and has provided excellent leadership..

2. The only tenure track faculty member is actively involved in all aspects of teaching, research and service.

3.         Advisory committee members have been effective additions to the adjunct faculty.  The program takes advantage of the practical experiences of the adjunct faculty members.

Weaknesses: 
1. With only one permanent faculty member for the program, the program is heavily dependent upon a cadre of practitioners.  Although this brings a strong practical emphasis to the program, the relative lack of terminally qualified instructors raises questions of research, which is important in graduate education.   

Opportunities for Students

Strengths:
1. Opportunity to work with some of the best practitioners currently in the field.

2. Advising is mandatory for all students – consistently enforced program to assess knowledge and skills.

3. Supervised 1-2 semester internships a core feature of program.  It seems to provide students with ample experiential education opportunities.

4. Increased effort to actively recruit students from minority backgrounds.

5. Extensive use of technology to meet the diverse needs of a nontraditional student body.

Weaknesses: 

1.    

Location

Strengths:

1. No other programs in the state that specializes in the unique specialty area of the program offered at UW-W.

2. Close to Madison, Milwaukee and Chicago

3. Program able to service students all over Wisconsin through Distance Education.  

Weaknesses: 

1.  

Community

Strengths:

1. Program coordinator helps districts in the hiring process.  Principals, administrators, etc. take courses in the program to hone their expertise in this area and in turn, positively impact the administration of their schools and school districts.

Weaknesses: 

Placement

Strengths:
1. Excellent connections maintained with those who are placed through workshops, etc.

2. Students appear to have been quite successful in pursuing their career goals.

3. The program has a 79% placement rate, and it is explained in the self-study that those who do not have jobs have had a lack of interest in available jobs..

Weaknesses: 

Resources/Administration

Strengths:
1.         Good use made of on-line and distance education instruction

Weaknesses: 

1.        Lack of external funding for the program.

Other

Strengths:

1. The program has enjoyed consistency of support.

2. The program enjoys an excellent relationship with ASBO and WASBO.

Weaknesses: 

1.    

Recommended Actions

1. Continue to work on the program’s assessment plan. Include the following in the plan:

--continued work on indirect methods of assessment (e.g., surveys);

--continued development of direct assessment of learning outcomes;

--inclusion of results (or a sample of them) in the narrative on assessment; and

--development of means by which assessment information will be shared with constituencies.  Dissemination of information within classes may be appropriate.  So, too, may be dissemination of information through the advisory committee and the professional association. 

2. Work on developing an explicit mission statement attendant with a long-run purpose statement or mission statement for the program.  This will not only aid in establishing and maintaining enrollment goals but will also more clearly differentiate the unique focus of this program.   
Recommended Result



X__ Continuation without qualification.



___ Continuation subject to minor concerns.





Continuation subject to annual reports from dean on progress remedying deficiencies until noted deficiencies are corrected.





Withhold recommendation for continuation, place on probation, and require another complete audit and review within 1 - 3 years at committee's discretion.





Withhold recommendation for continuation, place on probation, recommend placing in receivership within college, and require another complete audit and review within 1 - 3 years at committee's discretion.





Non-continuation.
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