AUDIT AND REVIEW EVALUATION FORM

2003-2004

Program:

Marketing

Major 

X

Minor     _X___


Strategic Plan/Mission

Strengths:

1. The Department’s mission is consistent with UWW’s mission.

2. The Department is committed to supporting the six priorities espoused in the UWW Strategic Plan.

3. The Department offers a 24-credit major in Marketing for students earning the BBA degree and a 21-credit professional minor in business studies with an emphasis in marketing for students outside the College of Business and Economics

Weaknesses: 

Program Assessment

Strengths:

1.   The Department has excellent objectives and goals.

2.   Good initiatives to address program assessment, revise program goals.

3.   Well-integrated data collection analysis process.

4.   Information shared with faculty members and  students.

5.   Support for faculty scholarship and research was awarded.

6.   Completion of Departmental promotion standards was accomplished.

Weaknesses: 

1.  

Curriculum (Assessment of Student Learning)

Strengths:

1. The Department revised their assessment process.  Curricular goals were stated clearly and charts now indicate which courses accomplish each goal. This procedure involved the faculty and staff, bringing them into the assessment process to provide information on the curricular goals they felt their courses satisfied.

2. Educational objectives are spelled out in great detail. The Department reduced the number of objectives from the prior evaluation period and is down to a manageable number.
3. The discussion on pp. 18-19 is exemplary in that it indicates that assessment information was    instrumental in making changes that will hopefully improve the program.

4.   The “mismatch” between student perception of skills and faculty evaluation is being addressed (pg. 18-19)

5.   It appears that assessment results are shared through several avenues (faculty, students).

6.   Good start at assessing skill development in the four courses to identify strengths and weaknesses

7.   The information from instructors for the capstone course was interesting and rarely included in reports of assessment results.

8.   The report of activities of the student organizations provides more useful information about the impact of the program.

9.   Anecdotal comments from employers and advisory council members greatly add to the numerical data that is reported. There is a good balance here as both strengths and weaknesses of the program are included.

10.  Results from the exit survey are relatively consistent—perhaps dropping just a bit in 2001-2002.

11.  The Program has an active program advisory board.

12.  The faculty members have developed an assortment of new courses and jettisoned some    dated one.

13.  The Department has worked to remain current with a new emphasis within the marketing    

       major:  Direct and Internet Marketing

14.   Good job of addressing concerns from the previous audit and review report.

15.   The program follow-up is done.

Weaknesses:

1.   Potential linkages with other College departments are not clear, for example, a College-wide e-commerce program. 

2.   Assessment of internships is not well developed.

3.   For the curricular changes discussed on p.p. 12-13, it is not clear that assessment data point  

      toward making any of the changes.

4.   The information is spread throughout the report—i.e., exit surveys are discussed on both p. 8    

       and p. 15

5.    Language of goals, objectives, and student performance objectives is confusing—should be  

      aligned and clear.

Enrollment

Strengths

1.  Enrollments are growing:

2.  Number of majors has increased.

3.  Good number of credits to degree.

4.   An entrance GPA of 2.2 has been required to reduce the number of minors. I see this higher    

      standard as a strength.

Weaknesses
1.   
Accreditation

Strengths:

1. Accredited by the AACSB.
Weaknesses:

1.  
Faculty

Strengths:

1.   10 of 11 tenure/tenure-line hold Ph.D.s.

1. All faculty members are qualified graduate teachers for the College of Business and Economics.

2. The averaged teaching scores are 4.1 and 4.3 on a 5-point scale
3. Number of publications seems distributed across numerous faculty.

4. Peltier received Best Paper Award (2002), Best Article of the Year Award (2003).
6.    Active in attending conferences, and in professional service

7.    Faculty is diverse.

8.    The Department has external funding--several successful grants, several attempts.

9.     Faculty are flexible in their course load.
Weaknesses: 

1. There is a need for additional tenure-line faculty.
2.   The program has problems in attracting female tenure-track faculty.  Also—in Fall 2003,    

       Prof. David Luna left (as the report notes) and more academic staff were hired, raising the     

       proportion of academic staff.

4.   The shortage of faculty members seems to be a problem for the Department and students.

Opportunities for Students

Strengths:

1.   Wide range, including offering courses for majors and minors outside the Department and   

      College.

2.   There is a required capstone course.

3.   The program has an active internship program.

5. The Global Business Resource Center (GBRC) has internships and other opportunities for   

      students.  
5.   Student organizations are active and award-winning.

6. Establishment of new emphasis in Direct and Internet Marketing will broaden student   

      opportunities

Weaknesses: 

 1.


Location

Strengths:

.

Weaknesses: 

1.  

Community

Strengths:

1.  Members of the Department are involved in business and pro bono consulting, regionally, nationally, and internationally.

2.   Strong service work on the part of one faculty member.
3.   The Department impacts the community in a positive manner through service activities   

      offered by Department-sponsored student organizations.

4.   Global Business Resource Center.

Weaknesses: 

1.  

Placement

Strengths:

1.  High percentage of students are “placed” following graduation.

2.  Rate of placement is 92.75% in 2002.

3.  Sensitive to fluctuations

4.  Strong reputation among employers.

Weaknesses: 

1.  

Resources/Administration

Strengths:

1. Program faculty members are doing a great deal with current resources.

2.  The faculty members have up-to-date technology to use for professional and pedagogical    

      purposes.

3.   Progress has been made in grant-writing since the last Audit and Review.

Weaknesses: 

1. Still need more laptop computers.

2.  The need for additional research subscription websites is noted.  

Other

Strengths:

1.   Advisory Board is active, helpful in assessing and shaping the program.

2.   The program has addressed issues of diversity, including persons with disabilities, in the self-study.

Weaknesses: 

1.  

Recommended Actions

1.   Consider the  development of  a statement of the overall program goals. Describe how the yearly tasks fit within these more general and longer-term goals.

2.  Continue development of assessment program using both internal measures and Advisory Board feedback. Develop more refined assessment of the internship, both to assess student outcomes (skill development and content knowledge) and to assess success at meeting overall program goals.

3.  Continue to modify curricula to address identified weaknesses in students’ skills and knowledge.

Recommended Result


 *   
Continuation without qualification.





Continuation subject to minor concerns.





Continuation subject to annual reports from dean on progress remedying deficiencies until noted deficiencies are corrected.





Withhold recommendation for continuation, place on probation, and require another complete audit and review within 1 - 3 years at committee's discretion.





Withhold recommendation for continuation, place on probation, recommend placing in receivership within college, and require another complete audit and review within 1 - 3 years at committee's discretion.





Non-continuation.
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