University of Wisconsin-Whitewater
Committee Form:  Review of Audit & Review Self-Studies
Undergraduate Programs

Program____________MUSIC_____________   Major_____X_____         Minor_____X____

I.     Program Purpose & Overview

A. Centrality 
	Criterion
	Patterns of Evidence

	
	No/Limited Evidence
	Some/Partial  Evidence
	Sufficient Evidence

	a.  The program contributes to the fulfillment of UW-Whitewater’s mission, core values, and Strategic Plan.  
	
	
	5

	b.  The program supports general education, proficiency, and/or other undergraduate programs offered at UW-W.  
	
	
	5

	c.  The program has been responsive to actions recommended from the previous Audit and Review Report.
	
	1
	4


Comments:
--The review clearly indicates progress made in a number of areas since the last report. However, in other sections, specific data to support conclusions about goals and objectives is frequently not provided – “Accomplished” is all that is provided.
--The program offers General Education Core, Education and Diversity, and several other general education and diversity classes.

B.  Program Mission, Goals, & Accomplishments
	Criterion
	Patterns of Evidence

	
	No/Limited Evidence
	Some/Partial  Evidence
	Sufficient Evidence

	a.  The program’s mission statement reflects the nature and scope of the program.
	
	
	5

	b.  Goals and objectives were undertaken during the review period to improve or advance the program.    
	
	
	5

	c.  The program will be considering revisions supported by data to its mission, goals, and/or objectives in the upcoming review period.
	
	2
	3

	d.  Faculty and students involved in the program are engaged with the region in ways that benefit both the community and the program.  
	
	
	5

	e.  The program achieved or maintained accreditation (if applicable) and/or earned recognition or awards.  
	
	2
	3


Comments:
--Nice department Mission statement and discussion of program goals.
-- The program is accredited by the National Association of School of Music.; NASM accreditation provides quality external evaluation.
--Through performances, the program is highly engaged with the regional community.
--The program establishes goals and assesses the progress annually.

II.   Assessment:  Curriculum & the Assessment of Students’ Learning

A.   Curriculum
	Criterion
	Patterns of Evidence

	
	No/Limited Evidence
	Some/Partial  Evidence
	Sufficient Evidence

	a.  The program has a clearly articulated, efficient, and purposeful curriculum, including options or emphases within the program..      
	
	
	5

	b.  Expectations of graduate students differ from undergraduate students in dual-listed courses.  
	NA
	N/A
	N/A

	c.  The program provides opportunities for students to learn in ways that extend beyond the classroom.  
	
	1
	4

	d.  Assessments of students’ literacy in technology and in writing are integrated into the curriculum.
	
	1
	4

	e.  Online courses are evaluated in ways that ensure effective delivery and continuous improvement (if applicable).  
	
	4
	1


Comments:
--Only 1 online course.  No mention of assessment beyond the standard student evaluation of instruction via Digital Measures. 

B.   Assessment of Student Learning
	Criterion
	Patterns of Evidence

	
	No/Limited Evidence
	Some/Partial  Evidence
	Sufficient Evidence

	a,  The program has clearly articulated learning performance outcomes for students.        
	
	
	5

	b.  The program’s curriculum aligns with the student learning performance outcomes.  
	
	
	5

	c.  The program collected assessment data during the review period allowing judgments about the extent to which students are achieving learning performance outcomes.  
	
	
	5

	d.  The program has made changes/improvements during the review period that clearly align with the assessment data collected during the period under review.  
	
	1
	4

	e.  Results of assessment efforts have been shared with internal and external constituencies.  
	
	1
	4


Comments:
--Multiple measures throughout the student’s academic progress in the programs.
--The self-study lists assessment tools, including Music Assessment tools, senior exit surveys, National Survey of Student Engagement data, and exit interviews.  However, there is little interpretation of the assessment data.  For example, what do the results from the departmental exit survey mean to the department—is the Department satisfied with the results; are they where the Department would like them to be?   This data appears to provide valuable feedback to the program—what is the feedback?
--There seems to be a lot of student assessment collected to provide valuable feedback to students, but it is hard to find evidence where that assessment data is collectively reviewed to evaluate at the program level (“closing the loop”). The self-study lists a number of changes to the Music Education program (pp. 47-48), but doesn’t specify which assessment data were used in decisions to make these changes.   

III.   Student Recruitment, Enrollment, Retention, and Graduation

A.   Trend Data
	Criterion
	Patterns of Evidence

	
	No/Limited Evidence
	Some/Partial  Evidence
	Sufficient Evidence

	a.  Five-year enrollments trends reflect program vitality and sustainability.
	
	
	5

	b.  Graduation rates indicate that students complete the program in a timely manner.  
	1
	4
	

	c.  Level of support for the program relative to enrollments reflects the status of the program as oversubscribed, undersubscribed,  or optimal. 
	
	1
	4


Comments: 
--As acknowledged, a high credits-to-degree program, but they make a good case for this state of affairs and I think it is well justified.  
--Given demands of faculty for individual instruction, perhaps somewhat oversubscribed.

B.   Demand for Graduates
	Criterion
	Patterns of Evidence

	
	No/Limited Evidence
	Some/Partial  Evidence
	Sufficient Evidence

	a.  Program graduates find employment or continue their education.          
	
	2
	3

	b.  Data suggests that employment opportunities for graduates of this program will remain strong.  
	
	4
	1

	c.  The program systematically recruits prospective students and tracks graduates of the program.    
	
	4
	1


Comments:
--Enrollment is stable during the five-year period.
--Graduation rate is relatively consistent during the five-year period
--Placement rate is high
 --What is the employment outlook for performance or non-education music majors?  Do they find employment in their field of interest after graduation?
--Active recruitment occurring but no evidence of tracking graduates systematically.

C.   Comparative Advantage(s)
	Criterion
	Patterns of Evidence

	
	No/Limited Evidence
	Some/Partial  Evidence
	Sufficient Evidence

	The program has unique features that distinguish it from competing programs—giving it a competitive edge.            
	
	5
	


Comments:
--The faculty is well-known in the region.—How does recruitment set this program apart from others?
--What about noting/highlighting the service activities such as concerts open to the community?
--Is there a music based learning community?

IV.  Resource Availability & Development

A.  Faculty Characteristics
	Criterion
	Patterns of Evidence

	
	No/Limited Evidence
	Some/Partial  Evidence
	Sufficient Evidence

	a.  Context is clear for understanding the composition of the department faculty & instructional academic staff  (e.g., gender, ethnicity, expertise, academic rank, etc.).
	
	3
	2

	b.  The program has identified staffing needs and pending changes that will affect the delivery of the program.  
	
	1
	4


Comments: 
--Should be able to provide basic quantitative data on gender, race/ethnicity for faculty/staff
--Gender imbalance at the Associate/Professor/Professor ranks—only 1 female and 8 males.    Is the Department taking any steps to address this inequity?  

B.  Teaching & Learning Enhancement 
	Criterion
	Patterns of Evidence

	
	No/Limited Evidence
	Some/Partial  Evidence
	Sufficient Evidence

	Faculty & instructional academic staff engage in activities to improve their teaching, advising, involvement in course or curricular revision, new course development, etc.        
	1
	2
	2


Comments: 
--Discuss types of instruction not how faculty improve or revise what is provided.
--How many students does each faculty member advise?  Advising was not discussed in the self-study.

C.  Research & other Scholarly/Creative Activities
	Criterion
	Patterns of Evidence

	
	No/Limited Evidence
	Some/Partial  Evidence
	Sufficient Evidence

	Faculty engage in scholarly/creative activity in ways that support or advance the undergraduate program(s).  
	
	2
	3


Comments:

 D.  External Funding
	Criterion
	Patterns of Evidence

	
	No/Limited Evidence
	Some/Partial  Evidence
	Sufficient Evidence

	Faculty pursue funding through grants, contract, and/or gifts.  
	3
	1
	1


Comments:
--The self-study says that Denise Ehlen has presented a workshop, but there doesn’t seem to be any follow-up with faculty members applying for grants.
--This section states that faculty are encouraged to seek external funding but does not give any details about actual attempts or success.
--Improvement in scholarship funding.  What about seeking grants?  

E.  Professional & Public Service 
	Criterion
	Patterns of Evidence

	
	No/Limited Evidence
	Some/Partial  Evidence
	Sufficient Evidence

	Faculty engage in professional and public service in ways that benefit internal and external constituencies.    
	
	1
	4


Comments: 
--Faculty members are active in service to their profession and to the community.

F.  Resources for Students in the Program 
	Criterion
	Patterns of Evidence

	
	No/Limited Evidence
	Some/Partial  Evidence
	Sufficient Evidence

	The program has adequate personnel, student help, and service and supplies to serve its undergraduate student population.  
	1
	2
	1


Comments:  
--Not clear if resources for students in the program are adequate or not.
--Pattern of Evidence categories don’t fit here.  They are making the case that there may be some inequity as compared to other colleges.

G.  Facilities, Equipment, & Library Holdings 
	Criterion
	Patterns of Evidence

	
	No/Limited Evidence
	Some/Partial  Evidence
	Sufficient Evidence

	The program has adequate facilities, equipment, and technological resources to effectively serve its students.  
	
	3
	1


Comments: 
--Lack of capital resources a potential issue for maintaining a strong program.
--There appear to be some issues with maintenance of instruments and availability of funds for capital expenditures.
--Most classrooms have relatively up-to-date visual and computer technology
--One of the largest capital inventories on campus.
--Pattern of Evidence categories don’t fit here.  They are making the case that improvements in equipment and materials need to be made.

Other comments/questions:
--Several times in the self-study, the author references the high enrollments in WOTA.    However, other classes in other colleges have large classes with 90 or more students, so this is not unique to this program or to this College.  The issue is not the large number of students in WOTA sections per se, but how the WOTA classes impacts the majors/minor programs in Music, and this was not addressed in the self-study. 
--The self-study argues that the manner in which UW System allocates funding to each campus, using SCH production as a major variable, needs to be changed.  This is not likely to occur.  In fact, significantly reducing WOTA class size would probably have the opposite effect that the program advocates because lower SCH production would result in reduced funding for the College.  Thus, there wouldn’t be the extra funding needed to hire the additional instructors to teach the course.
--Well-written self-study; easy to follow.

Recommended Actions:
1.  Continue to work on the department’s assessment plan to show how assessment data is being used to drive programmatic and curricular changes.
2.   Continue to work with the Dean to find ways to address WOTA teaching assignments in ways that allow faculty to work “smarter, not harder.”  

Recommended Result:
_____  Insufficient information in the self-study to make a determination; revise  self-study & resubmit.
_____  Continuation without qualification.
   X__Continuation with minor concerns.
_____ Continuation with major concerns in one or more of the four areas, & minor concerns in one or 
more of the other areas;;submit annual progress reports to the College Dean & Associate Vice Chancellor for Academic Affairs on progress in addressing the major concerns.
_____ Withhold recommendation for continuation, place on probation, and require another complete 
	Audit & Review self-study within 1-3 years, at the Committee’s discretion.
_____ Withhold recommendation for continuation, place on probation, recommend placing in  
receivership within the college, and require another complete Audit & Review self-study within 1-3 years at the Committee’s discretion.
_____  Non-continuation of the program.
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