


University of Wisconsin-Whitewater
Committee Form:  Review of Audit & Review Self-Studies
Undergraduate Programs

Program: Latin American Studies_____________________   Major__________         Minor___X______

I.     Program Purpose & Overview

A. Centrality 
	Criterion
	Patterns of Evidence

	
	No/Limited Evidence
	Some/Partial  Evidence
	Sufficient Evidence

	a.  The program contributes to the fulfillment of UW-Whitewater’s mission, core values, and Strategic Plan.  
	
	1
	4

	b.  The program supports general education, proficiency, and/or other undergraduate programs offered at UW-W.  
	4
	
	1

	c.  The program has been responsive to actions recommended from the previous Audit and Review Report.
	2
	3
	


--Several recommendations from the previous Audit &Review were not addressed.
--The self-study claims it has no relationship with other programs, and does not provide evidence to the relationship of the program with other programs at the University.  

B.  Program Mission, Goals, & Accomplishments
	Criterion
	Patterns of Evidence

	
	No/Limited Evidence
	Some/Partial  Evidence
	Sufficient Evidence

	a.  The program’s mission statement reflects the nature and scope of the program.
	1
	     2
	2

	b.  Goals and objectives were undertaken during the review period to improve or advance the program.    
	1
	4
	

	c.  The program will be considering revisions supported by data to its mission, goals, and/or objectives in the upcoming review period.
	
	4
	1

	d.  Faculty and students involved in the program are engaged with the region in ways that benefit both the community and the program.  
	1
	1
	2

	e.  The program achieved or maintained accreditation (if applicable) and/or earned recognition or awards.  
	1
	1
	1


--The program is more strongly humanistic in its approach.  
--It’s difficult to make decisions based on ‘data’ given the small sample size.
--The self-study mentions discussions with International Studies, but doesn’t report the outcome of these discussions.
--The self-study claims that UW-Whitewater is a leader in providing outreach.  There is evidence in the CFs of individual program faculty, but there is no coherent evidence at the program level.

II.   Assessment:  Curriculum & the Assessment of Students’ Learning

A.   Curriculum
	Criterion
	Patterns of Evidence

	
	No/Limited Evidence
	Some/Partial  Evidence
	Sufficient Evidence

	a.  The program has a clearly articulated, efficient, and purposeful curriculum, including options or emphases within the program..      
	
	4
	1

	b.  Expectations of graduate students differ from undergraduate students in dual-listed courses.  
	NA
	
	1

	c.  The program provides opportunities for students to learn in ways that extend beyond the classroom.  
	
	3
	2

	d.  Assessments of students’ literacy in technology and in writing are integrated into the curriculum.
	1
	3
	

	e.  Online courses are evaluated in ways that ensure effective delivery and continuous improvement (if applicable).  
	NA
	
	1


--A statement in the self-study suggests that students are required to study abroad.  However, that is not shown in the curriculum.
--Changes in the curriculum have left it less clearly articulated.  Purposes/options are not explained and potentially not viable (given what courses are actually offered).

B.   Assessment of Student Learning
	Criterion
	Patterns of Evidence

	
	No/Limited Evidence
	Some/Partial  Evidence
	Sufficient Evidence

	a,  The program has clearly articulated learning performance outcomes for students.        
	1
	2
	1

	b.  The program’s curriculum aligns with the student learning performance outcomes.  
	1
	1
	2

	c.  The program collected assessment data during the review period allowing judgments about the extent to which students are achieving learning performance outcomes.  
	1
	2
	1

	d.  The program has made changes/improvements during the review period that clearly align with the assessment data collected during the period under review.  
	2
	1
	1

	e.  Results of assessment efforts have been shared with internal and external constituencies.  
	3
	
	1


--Objectives statement is the same as the mission statement and as such, poorly articulates students’ learning objectives that can be clearly assessed.
--The self-study includes the statement that “minors will therefore be in command of the Spanish language.”  This is the only evidence of a performance objective from the student perspective.
--How can a responsible 300-level course not have a component of effective communication?
--Since Languages & Literatures are humanities disciplines, it is difficult to differentiate between goal 1 and goal 2. 
--Lists of classes are incomplete; most appear to be optional.
--There is no evidence that the program has been collecting assessment data in a systematic manner.
--Data appears to have not been shared with stakeholders.  A new coordinator and plans for an advisory board are listed as “revisions,” but the advisory board has yet to be formed.

III.   Student Recruitment, Enrollment, Retention, and Graduation

A.   Trend Data
	Criterion
	Patterns of Evidence

	
	No/Limited Evidence
	Some/Partial  Evidence
	Sufficient Evidence

	a.  Five-year enrollments trends reflect program vitality and sustainability.
	2
	3
	

	b.  Graduation rates indicate that students complete the program in a timely manner.  
	5
	
	

	c.  Level of support for the program relative to enrollments reflects the status of the program as oversubscribed, undersubscribed,  or optimal. 
	1
	3
	1


--Minor is undersubscribed.  Only 1 minor graduated in five years (although 07-08 data shows 3 minors).
--Problem of small sample size.  Course enrollment data might support claims of broader and growing interest in the program.

B.   Demand for Graduates
	Criterion
	Patterns of Evidence

	
	No/Limited Evidence
	Some/Partial  Evidence
	Sufficient Evidence

	a.  Program graduates find employment or continue their education.          
	1
	2
	2

	b.  Data suggests that employment opportunities for graduates of this program will remain strong.  
	4
	
	1

	c.  The program systematically recruits prospective students and tracks graduates of the program.    
	3
	2
	


--Sample size problem. No data on employment prospects or where students would find jobs without/after graduate study.  No details on student recruitment or retention efforts.

C.   Comparative Advantage(s)
	Criterion
	Patterns of Evidence

	
	No/Limited Evidence
	Some/Partial  Evidence
	Sufficient Evidence

	The program has unique features that distinguish it from competing programs—giving it a competitive edge.            
	3
	1
	1


--The self-study doesn’t address what is unique about the program.   Recent advancements in the relationships between UW-W and universities in Oaxaca, Mexico, Lima, Peru, Cuenca, Ecuador could be applicable here.

IV.  Resource Availability & Development

A.  Faculty Characteristics
	Criterion
	Patterns of Evidence

	
	No/Limited Evidence
	Some/Partial  Evidence
	Sufficient Evidence

	a.  Context is clear for understanding the composition of the department faculty & instructional academic staff  (e.g., gender, ethnicity, expertise, academic rank, etc.).
	1
	3
	1

	b.  The program has identified staffing needs and pending changes that will affect the delivery of the program.  
	
	3
	2


--Staffing for the program isn’t clear.  Some courses listed in the curriculum, but faculty who normally teach these classes aren’t included in the listing of program faculty.  Names are indicators to some degree of gender and ethnicity, but none of this is spelled out.  Rank ns not clearly assessed, and it’s not clear how the new director fits in the program since he doesn’t teach any of the classes.
--Evidence of engagement and recognitions as faculty in this program is lacking. Individual contributions are reflective of their own departments, and ot as a cadre of Latin American Studies faculty. 

B.  Teaching & Learning Enhancement 
	Criterion
	Patterns of Evidence

	
	No/Limited Evidence
	Some/Partial  Evidence
	Sufficient Evidence

	Faculty & instructional academic staff engage in activities to improve their teaching, advising, involvement in course or curricular revision, new course development, etc.        
	1
	3
	1


--Little evidence is provided for faculty expectations for contributions in the program, nor is there evidence of developing them as a faculty as a whole.

C.  Research & other Scholarly/Creative Activities
	Criterion
	Patterns of Evidence

	
	No/Limited Evidence
	Some/Partial  Evidence
	Sufficient Evidence

	Faculty engage in scholarly/creative activity in ways that support or advance the undergraduate program(s).  
	
	3
	2


--Faculty work is defined only in terms of their home department with no clear articulation of how that works makes them relevant to Latin American Studies.

 D.  External Funding
	Criterion
	Patterns of Evidence

	
	No/Limited Evidence
	Some/Partial  Evidence
	Sufficient Evidence

	Faculty pursue funding through grants, contract, and/or gifts.  
	
	3
	2


--Faculty all do their own things without sense of coordination toward program goals.

E.  Professional & Public Service 
	Criterion
	Patterns of Evidence

	
	No/Limited Evidence
	Some/Partial  Evidence
	Sufficient Evidence

	Faculty engage in professional and public service in ways that benefit internal and external constituencies.    
	
	2
	3


--Faculty are very active, but not necessarily for this program.
F.  Resources for Students in the Program 
	Criterion
	Patterns of Evidence

	
	No/Limited Evidence
	Some/Partial  Evidence
	Sufficient Evidence

	The program has adequate personnel, student help, and service and supplies to serve its undergraduate student population.  
	2
	1
	2


--No resources at all and no clear support contributions from supporting departments.

G.  Facilities, Equipment, & Library Holdings 
	Criterion
	Patterns of Evidence

	
	No/Limited Evidence
	Some/Partial  Evidence
	Sufficient Evidence

	The program has adequate facilities, equipment, and technological resources to effectively serve its students.  
	1
	2
	1


--The self-study claims adequacy, but doesn’t provide evidence to support  this claim.

Recommended Actions:

1)   Establish a Steering Committee for the minor.  Include faculty from departments who teach courses in Latin American Studies or who have an interest, including a research interest, in Latin American Studies.  Work with the Steering Committee to develop an assessment plan for the minor:
a. Outcomes should be clearly defined from the student perspective (action verbs)
b. Curriculum should be defined based on these outcomes 
c. Assessment plan should address how achievement of these outcomes will be assessed 
d. Assessment data should be disseminated to stakeholders in the program.

 2)  Work with the Steering Committee to develop a plan for recruitment and retention of students and greater coordination and unity of faculty.  Consider the development of hands-on applied opportunities for students, especially those not intending to go to graduate school.

Recommended Result:
_____  Insufficient information in the self-study to make a determination; revise  self-study & resubmit.
_____  Continuation without qualification.
_____ Continuation with minor concerns.
_____ Continuation with major concerns in one or more of the four areas, & minor concerns in one or 
more of the other areas;;submit annual progress reports to the College Dean & Associate Vice Chancellor for Academic Affairs on progress in addressing the major concerns.
_____ Withhold recommendation for continuation, place on probation, and require another complete 
	Audit & Review self-study within 1-3 years, at the Committee’s discretion.
__X*__ Withhold recommendation for continuation, place on probation, recommend placing in  
receivership within the college, and require another complete Audit & Review self-study within 1-3 years at the Committee’s discretion.
_____  Non-continuation of the program.

·  Submit a progress report to the Dean of the College and the Associate Vice Chancellor for Academic Affairs by December 2009.  In the progress report, update the status of the two Recommended Actions as listed above.  


5

