AUDIT AND REVIEW EVALUATION FORM

Undergraduate Programs & Stand-Alone Minors

2007-2008
Program:

Operations Management BBA   
Major 
X


Minor 

X

I.  A.  Program Purpose & Overview:  Centrality
Strengths:

1. The program is aligned with the core values and mission of the university.

2.
The sense of community, diversity, and global perspectives are discussed in the 
management of operations.

3.         Faculty collaborate with GBRC and SBDC at UW-W in offering continuing education 
and outreach programs.
Weaknesses: 

1.
 

I.  B.  Program Purpose & Overview:  Program Mission, Goals, & Accomplishments
Strengths:

1. The program has a clearly-stated mission statement.
2.         The program has addressed recommendations from the previous Audit & Review.  For 
example, several steps have been taken to increase the program’s visibility.
3.
Nice table to present the program objectives, goals, and progress towards 
goals/objectives—well-presented.
Weaknesses: 
1.         Clarity is lacking in the content of table presented under item B2 regarding “Progress in fulfilling Goals and objectives.”    Some of the goals are measurable, but many are not.    Some 
goals are strategies to meet goals, rather than the goals themselves.  Moreover, the goals are limited to students’ learning only.  While one of the program’s goals is to graduate high quality students who are well-prepared and knowledgeable, program goals extend beyond expectations of students learning.
II. A.  Assessment:  Curriculum
Strengths:

1. Good explanation of how students meet the writing and technology literary requirements.
2.        Online course has been certified by Quality Matters.
3.         Program has a capstone course (Administrative Policy).
4.         The program provides students with a variety of learning opportunities.
5.         The undergraduate curriculum is well-connected with the graduate curriculum.

Weaknesses: 

1. The self-study mentions that they’ve changed content in “several” courses to include community, diversity, and global perspectives, but doesn’t give details.  Information on travel-study and other international opportunities should have been included to show what some of these courses are, and how the curricular content has been changed, especially as there is substantial data to support the claim.
II. B. Assessment:  Assessment of Student Learning
Strengths:
1.        Individual courses are closely related to student learning objectives.
2.        Improvement of courses and their content has been made based on inputs from advisory board and contacts with industry and research. 
3.         Assessment data are from different sources: exit survey, advisory board, alumni, 
industrial groups, certification exams. 
4.
Nice table to summarize senior exit survey results and areas of concerns. 
5.        Course contents are frequently revised based on assessment results.
6.         Assessment information is shared with important constituencies and is available online.

Weaknesses: 

1.
Learning objectives on pp. 9-10 aren’t stated in measurable 
terms (e.g., how one measure 
           “sufficient command” does or “comfortable with in relevant technology”?)  
III. A.  Student Recruitment, Enrollment, Retention & Graduation:  Trend Data
Strengths:

1.      
Program’s enrollment has stabilized.
2.         Noticeable improvement in retention and graduate rates.

Weaknesses:
1.  

III. B.  Student Recruitment, Enrollment, Retention & Graduation: Demand for Graduates
Strengths:

1. BLS expects a growth in supply chain management of 4.8% for the next several years.
2. CNN Money lists Operations Management as a Hot 6-Figure Jobs Now.
Weaknesses: 

III. C.  Student Recruitment, Enrollment, Retention & Graduation: Comparative Advantage
Strengths:

1. Good comparisons of UW-W’s program in comparison with those offered at UW-
Oshkosh and UW-Eau Claire.

2.        
Unique emphasis on supply chain and project management with UW System.
3.         Partnership with key firms in local areas.
Weaknesses: 

IV. A.  Resource Availability & Development:  Faculty & Staff Characteristics
Strengths:

1.
All faculty members have terminal degrees.

2.
Faculty members are very active in scholarly activities and business consulting.

Weaknesses: 

IV. B.  Resource Availability & Development:  Teaching & Learning Enhancement
Strengths:

Weaknesses: 

IV.C.  Resource Availability & Development:  Research & Scholarly/Creative Activities
Strengths:

1.     
Faculty members are very active in research and publish extensively in refereed journals.
Weaknesses: 

IV. D. Resource Availability & Development:  External Funding
Strengths:

1. Program faculty are impressive in obtaining external funding.
Weaknesses: 

IV. E.  Resource Availability & Development:  Professional & Public Service
Strengths:

1.     
 From the excerpt from the merit document information on p. 22, faculty are active in 
professional and public service. 

Weaknesses: 

IV. F.  Resource Availability & Development:  Resources for Students
Strengths:

1.
The program has a student organization, APICS.
2.
Students are eligible for scholarships through the Russell E. Jacobson Scholarship fund and through the national APICS organization.
3.
Students have had international opportunities (e.g., travel-study courses, working on 
international projects).
Weaknesses: 

IV. G.  Resource Availability & Development:  Facilities, Equipment, Library Holdings
Strengths:

1.  

Weaknesses: 

1.

Other:
Strengths:

1.

Weaknesses:

1.

Recommended Actions

Recommended Result


X


Continuation without qualification.*
____

Continuation subject to minor concerns.





Continuation subject to annual reports to the Associate Vice Chancellor for Academic Affairs and College Dean on progress remedying deficiencies until noted deficiencies are corrected.





Withhold recommendation for continuation, place on probation, and require another complete audit and review within 1 - 3 years at committee's discretion.





Withhold recommendation for continuation, place on probation, recommend placing in receivership within college, and require another complete audit and review within 1 - 3 years at committee's discretion.





Non-continuation.

*Update on the program’s curricula and assessment plan due in Fall 201212; the next complete Audit & Review self-study will be Fall 2017.
2/7/2008
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