AUDIT AND REVIEW EVALUATION FORM

Undergraduate Programs & Stand-Alone Minors

2007-2008

Program:
Communication Sciences 
Major X  Minor 


Note:  Department response to the weaknesses is included at the end of this Report.

I.  A.  Program Purpose & Overview:  Centrality

Strengths:

1. 
The program has responded to the previous review’s recommendations; advisory council 

has been formed; department is successful at pursuing external funding.

Weaknesses: 

1. Centrality explanation is much too vague. It must address the elements of the values, mission and strategic plan individually and much more specifically. 
2.         The relationship of the program to other undergraduate and graduate programs is inappropriately addressed—it focuses on program admission and grad-school rates. Need 
specifics about how this program works with/relates to other undergraduate UW-W programs. 
I.  B.  Program Purpose & Overview:  Program Mission, Goals, & Accomplishments

Strengths:

1. The program is working on initiatives for the recruitment of multicultural students.

2. Appears to have a nice array of connections within UWW, the community and region.

3. The program has maintained CAA accreditation since 1982.

Weaknesses: 

1.       The kind of discussion and accounting for alignment of program mission with mission and goals and objectives is much too vague. More specificity is required to satisfy the needs of the A&R form and process. 

II. A.  Assessment:  Curriculum

Strengths:

1. The program places strong emphasis on practical work and volunteer service.

2. A mentorship program has been established.

3. The program differentiates content, intensity, and self-direction requirements in dual-listed courses.

4. The program is using student surveys to develop online courses. 

5. The program provides students with international learning opportunities.

6. The program’s undergraduate and graduate curriculums are well connected.

Weaknesses: 

II. B. Assessment:  Assessment of Student Learning

Strengths:

1. Presentation of courses and objectives (appendix D) is very thorough.  

2. Assessment follows the standards of Council for Academic Accreditation in Speech-Language Pathology (CAA), Wisconsin Teacher Standards (WTS), and the Department of Public Instruction in Wisconsin (DPI).
3.
Has assessment data from external evaluators, employers, exit interview, advisory 
council, and alumni survey.
4.
The self-study asserts that changes have been made based on assessment results.

Weaknesses: 

1.   No formal discussion of how assessment information was shared with constituencies. 
2.  The linkage between program changes and assessment data isn’t clear (“closing the loop”).   This section contains a simple list of things done/improved. 
III. A.  Student Recruitment, Enrollment, Retention & Graduation:  Trend Data

Strengths:
1.

Program faculty have undertaken efforts to remain at an optimum level for the size of the 

program and the number of faculty in the program.

Weaknesses:
1.  

III. B.  Student Recruitment, Enrollment, Retention & Graduation: Demand for Graduates

Strengths:

1.         Demand for graduates substantiated.

Weaknesses: 

III. C.  Student Recruitment, Enrollment, Retention & Graduation: Comparative Advantage

Strengths:

1. This program provides coursework that other programs in UW System do not offer (e.g.,  Autism).

Weaknesses: 

IV. A.  Resource Availability & Development:  Faculty & Staff Characteristics

Strengths:

1. Several faculty members won the University or college awards for excellent teaching, research, or service.

Weaknesses: 
1.


IV. B.  Resource Availability & Development:  Teaching & Learning Enhancement
Strengths:

1. Faculty have been involved with continuing education and teaching enhancement activities.

Weaknesses: 

IV.C.  Resource Availability & Development:  Research & Scholarly/Creative Activities

Strengths:

1. Faculty are involved in research/scholarship.

Weaknesses: 

IV. D. Resource Availability & Development:  External Funding

Strengths:

1. Program faculty have secured grants.

Weaknesses: 

IV. E.  Resource Availability & Development:  Professional & Public Service
Strengths:

1.          Program faculty are actively involved in community service.

Weaknesses: 

IV. F.  Resource Availability & Development:  Resources for Students
Strengths:

1.          A high portion of undergraduates was accepted by graduate schools.

Weaknesses: 

1.          It seems that physical facilities (office, classroom, research, and clinical facilities) and educational materials are not adequate to achieve the program’s mission, goal, and objectives (need more treatment rooms; clinical research lab needs observation room and video recording equipment; etc.). 
IV. G.  Resource Availability & Development:  Facilities, Equipment, Library Holdings
Strengths:

1.  

Weaknesses: 

1.

Other:

Strengths:

1.

Weaknesses:

1.        It was difficult to assess the characteristics of the undergraduate program based on the self-study that was submitted.    

Recommended Actions

1. 
Complete separate self-studies for the undergraduate and graduate programs for the next review. 
Recommended Result


___ 
Continuation without qualification.



X__Continuation subject to minor concerns.





Continuation subject to annual reports to the Associate Vice Chancellor for Academic Affairs and College Dean on progress remedying deficiencies until noted deficiencies are corrected.





Withhold recommendation for continuation, place on probation, and require another complete audit and review within 1 - 3 years at committee's discretion.





Withhold recommendation for continuation, place on probation, recommend placing in receivership within college, and require another complete audit and review within 1 - 3 years at committee's discretion.





Non-continuation.

Responses from the Department of Communication Sciences & Disorders to Audit & Review Committee Final Report

Weakness: I,A,1.    Centrality explanation (I.A.1.) is much too vague. It must address the elements of the values, mission and strategic plan individually and much more specifically. 
UW-W has the select mission to provide a range of undergraduate programs and degrees leading to professional specialization. The undergraduate program in Communication Sciences and Disorders is one such program. It requires students complete a general studies core curriculum and coursework in Communication Sciences and Disorders. Upon completion of the undergraduate degree majors are prepared for graduate study in a variety of fields including speech and language pathology, audiology and special education. To practice as a speech language pathologist, student must complete a graduate degree from a program accredited by the Council on Academic Accreditation (CAA). 

The department mission embraces the UW-W core values as follows: “The mission of the Communicative Disorders Department is to train professionals who are: well-educated and well-grounded 2 development of the individual  in the content knowledge of speech language pathology and  audiology   1pursuit of knowledge and understanding skilled in the pedagogy and interpersonal/technical skills appropriate to their profession, committed to quality education and quality of life for all clients, 4 commitment to serve agents of change and innovation, and welcoming of diversity. As professionals who are dedicated to the development of individuals in society and to performing their duties in accordance with professional standards and ethics, 3 personal and professional integrity the students and graduates of our program must be effective advocates for clients, and must be able to reflect on the learning, growth, and well-being of all persons in the various settings in which they work, based on the knowledge, skills, and dispositions of their professions. 5 commitment to develop a sense of community, respect for diversity, and global perspectives The ability to reflect on one’s work and make systematic improvement as a result of that reflection is the foundation of practice for speech pathologists and audiologists, and constitutes the core of the assessment process.” 

The department relates to the strategic plan as follows:

Programs & Learning 

In order to expand and extend learning, we must provide dynamic and accessible educational and co-curricular programs. 

Strategic Foci  1. Innovative and responsive curricula and instructional delivery methods to support academically motivated and involved students who demonstrate a strong work ethic and passion for success.

Goal: Continue to integrate diversity, technology, and writing explicitly throughout the  curriculum.

Diversity

· Infused diversity topics throughout all undergraduate courses ( See Matrix of Diversity Content)

Technology

· Implemented D2L platform to enhance a majority of  undergraduate courses 

· Podcasted lectures in four different undergraduate classes in department 

· Provided easy accessibility to professional resources via the internet

Writing

· Continued infusion of academic, scholarly and professional writing activities across the curriculum (Fall, 2005 - Spring 2008 (see list below)

Academic writing which  includes short answers on exams, essays on exams, final case based exam, research projects, research papers, take-home exams (essays 2-5 pages), lab reports, homework, observation reports, philosophy statements, resource binders, PowerPoint presentations of projects, therapy observation reports, and professional writing of many different kinds of reports

Scholarly writing which includes reports, conference presentation, abstracts, writing without bias, learning reflections, supervisory scenarios, scientific writing, and honors projects 

Professional writing which includes treatment plans, diagnostic reports, lesson plans, ieps, professional letters, progress reports, resume, research grant proposals, pamphlets, brochures, reports to co-workers, meeting planning/agendas, letters to newspapers, and letters to legislative representatives

· Focused on the writing process (rewrites and multiple drafts) and writing philosophy, integrative summaries,  and research papers  

· Required use of APA style if deemed appropriate to a writing assignment

Diversity/Technology/Writing 

· Used rubrics in all courses in department

· Revised the AW-PACC assessment form for senior year observation students

Strategic Foci  2. Focus on continuous  improvement of programs and services through assessment of learning outcomes and effectiveness of services.

Goal:  Implement quality management student /faculty teams and department Continuous

Quality Improvement (CQI) meetings. 

· Continued to improve faculty and student communications

(undergraduate focus groups, chairs advisory group)

· Used student input to facilitate ongoing improvements in resources (capital and human) and obtaining funding for two lab modernization proposals

· Continued to use multiple measures to assess program quality and ongoing improvements (see CQI binder)

Goal:  Expand opportunities for students  to receive feedback and recognition of performance assessments throughout undergraduate/graduate portfolios.

· Recognized student accomplishments and celebrated department community by joining NSSLHA organization at a spring banquet and holding a graduate reception as part of Portfolio Day

Goal:  Continue to develop and implement a competency based preparation model by reviewing and revising curriculum content, and capstone /comprehensive assessments. 

· Continued to implement a knowledge, competency, and  evidenced based curriculum which is in compliance with the DPI (2004) and CAA standards (2005)


· Reviewed syllabi per National Survey of Student Engagement (NSSE) and Faculty Survey of Student Engagement (FSSE) data.

Strategic Foci 3.  Attract, retain and support sufficient numbers of faculty and staff who are committed to innovatively promoting student learning and fostering student success.
· Employed practicing SLP professionals for clinical supervision and instruction within department

Educator-Scholar Community

We must further develop UW-Whitewater’s reputation as a community of scholar-educators and professionals who possess and practice excellence in the creation of new knowledge and its effective integration in teaching, research, learning and problem-solving.

Strategic Foci  1. Develop a community of scholar-educators among students, faculty and staff

Goal: Increase collaborative research work with students.

· Provided opportunities to collaboratively present clinical work at state conventions (two faculty  and two student presentations at the Wisconsin Speech Language Hearing Association (WSHA) April, 2006
Goal: Increase collaborative work between department faculty; students and faculty; practitioners.

· Collaborated with special education department in successfully obtaining a training grant for students in training to work collaboratively in communities with  B-3 populations

· Participated in College of Education Licensure Liaison Committee UW-System Teacher Quality Initiative Grant: Professional Development Planning (PDP) 

· Piloted community based rotation experiences with graduate students and practicing SLPs 

· Conducted hearing screenings for all FPM employees at UW-W, speech 110 students, and children enrolled in the Children’s Center

· Collaborated with medical professionals in China  

· Increased interactions with Speech Language Pathologists (SLP’s) in off-campus settings  

· Provided an emphasis on practicum experiences facilitating the development of literacy as well as speech and language prevention, assessment, and intervention competencies

· National Student Speech Language Hearing Association (NSSLHA) active in community and WSHA organization.

· Initiated a Learning Community Fall, 2008 called Making a Difference

Diversity & Global Perspectives

We desire a reputation as an institution that truly values and nurtures diverse intellectual, cultural, creative and service opportunities.

Strategic Foci 1. Attract and support students from all parts of the region, nation and world.

Goal:  Disseminate  informational  brochures for High School students, career days, graduate recruitment, and clients at the Center for Communicative Disorders.  (Student Recruitment)

· Disseminated brochures at UW-W career days and on-campus days

· Mailed an extensive packet of information to prospective graduate students

· Provided an article entitled: The Value of the Bachelor’s Degree in Communicative Disorders to undergraduate students  considering non-masters degree career options

· Provided UW-W Advising Center with professionally prepared minority recruitment materials (CD, posters and handout materials)
Goal: Integrate consideration of needs of diverse ethnic and cultural groups into all courses. (Diversity)  

· Continue to infuse multicultural content throughout curriculum (see goal 1. and #7 below)

Goal: Department Response to Faculty Senate Resolution August 4, 2004

NSSE Resolutions and Accomplishments Fall 2005 – Spring 2006 

#6 Higher level mental activities stressed in courses:

· Reviewed course content, syllabi, graded assignments, projects throughout the Fall 2004 and Spring 2005 semesters noting that higher level mental activities are stressed throughout the upper level undergraduate and graduate curricula

#7 Review NSSE/FSSE Task Force Report and develop goals for 2005-06: (see Goals for 2005-06)

Prepared graphic illustrating higher level mental activities across courses
#8 Opportunities for interaction with people from diverse backgrounds:

· Facilitated opportunities to interact with individuals with disabilities

· Increased opportunities to interact with individuals with diverse backgrounds 
( literacy groups, clients from different countries, adopted children, students in classes from other countries)
#9 Expectations identified on course syllabi:

· Listed course expectations for knowledge, skills and professional dispositions on all course syllabi

#10 Discussion of curricula in relation to higher level mental activities:

· Designed undergraduate and graduate courses to facilitate increased levels of higher level mental activity

· Identified higher level mental activity within an across individual courses at the undergraduate and graduate level
#11 Facilitate an  enriching educational environment:

· Encouraged collaborative work at the undergraduate and graduate level

· Designed and provided opportunities for learning through collaborative interactions between (teacher/student; peer/peer; professional/student)

· Designed courses to facilitate student participation in and out of classroom

· Offered  educational experiences  linked to service learning activities
Strategic Foci 2. Sustain enrollment, retention and graduation.

Strategic Foci 3. Retain and attract diverse faculty and staff.
Regional Engagement

With a desire to be a valued educational, economic and cultural resource, we will continue to seek out new ways of serving regional communities.

Strategic Foci 1. Create and cultivate substantive relationships with members of the extended campus community
Goal: Develop community based clinical service models.

· Developed relationship with Fort Atkinson Health Care to establish future opportunities for observation of medical speech pathology

· Provided in-service and workshops for parents, teachers, and staff (UW-W Children’s Center)

· Initiated B-3 services in home setting for a client with a hearing impairment

· Continued a new summer clinical training opportunity for graduate students to participate in an EEN Early Childhood speech/language/literacy program through Marshall School District

· Continued Mulberry Glen off-campus clinical training

· Continued rotation experiences for undergraduate ComDis majors shadowing and working with  SLP’s in surrounding area public schools

Professional and Personal Integrity

We aim to build on our reputation as an institution of lasting integrity which is actively and visibly demonstrated through the words and deeds of faculty, staff and students.

Strategic Foci 1.  Foster a culture that values personal responsibility among faculty, staff, students and administrators and supports professional improvement for all university personnel.

Goal: Manifest professional and personal integrity in all we do.

·  Sustained excellence in the four strategic areas noted above.

·  Dr. Miolo recipient of the college and university Outstanding Advisor Award

I, A, 2:  The relationship of the program to other undergraduate and graduate programs is 
inappropriately addressed—it focuses on program admission and grad-school rates. Need 
specifics about how this program works with/relates to other UWW programs. 

All the undergraduate courses are required for the major or minor. In addition, the department offers three service courses.  The first course taught by the department  (ComDis-355/555  Language Development and Disorders in Children with Exceptional Educational Needs) is offered exclusively for teachers  training in special education.  The  second, ComDis 444/644 Hearing Conservation is primarily offered for Safety Studies majors and the final  course (510-270 Introduction to Communicative Disorders)  is a general education course. Many university faculty, outside the department, make indirect contributions to our department through discussion and consultation.  Others contribute directly by teaching courses  required by our  majors.
I, B, 1:   The kind of discussion and accounting for alignment of program mission with  mission and goals and objectives is much too vague. More specificity is required to satisfy the needs of the A&R form and process. 

Alignment of program mission with mission, goals, and objectives of the University is discussed in response to I, A, 1 above.

II, B, 1:   No formal discussion of how assessment information was shared with constituencies. 

Assessment Information Shared :

	Feedback to Constituencies

	Student Advisory/Informal Focus Groups (e.g., students meet with department chair once per semester)

	Orientation Meetings (e.g., fall orientation picnic students/faculty, graduate orientations meetings)

	Faculty/Student (e.g., traditional spring faculty/student banquet, advising, in classes)

	Faculty/Faculty (e.g., individual meetings chair with faculty member, retreats, department meetings)

	Advisory Group (e.g., off-campus visits, on-campus guest speakers, alumni guests) 

	Customer Satisfaction (e.g., client survey forms, teacher evaluations, student surveys)

	Prospective Students/Parents (e.g., on-campus visits, letters to prospective via students, personal phone calls, email communication)

	Advocacy (student and faculty letters to legislators,  community education)

	Department web page (e.g., NESPA results, CAA results)

	Other:   (e.g., internal personnel or space related issues) 


The department chair meets with faculty throughout the year to plan, implement and evaluate department improvements. 

Faculty retreats or planning sessions are held two times per year,  at the beginning of each semester. Faculty plan, evaluate and assess on-going improvements at these meetings, and determine future goals.

Prospective students and parents are informed about the goals and expectations of the major during on-campus department visits offered by faculty throughout the year.

Faculty, staff and the program assistant inform students about goals and program improvements throughout the year.  Students are informed during class meetings and  individual conferences throughout the year,  throughout the advising process and in the exit interview process.

Alumni are informed of program changes and improvements during planned opportunities for alumni gatherings at state and national meetings.   

Newsletters in the College of Education and the Wisconsin Speech-Language-Hearing Association have featured articles about the department.  

Department and university web sites are used to share assessment information.

The NSSLHA spring banquet is another opportunity to share assessment results.

II, B, 2:  The linkage between program changes and assessment data isn’t clear (“closing the loop”).   This section contains a simple list of things done/improved. 

Exit interviews of graduate students are conducted by the department chairperson. Composite exit interview  information is shared with the faculty throughout the year and  improvements are made accordingly. As a result of these suggestions and survey data improvements have been made. These are noted as: 

	Programmatic Changes 

	Learning Outcomes (e.g., changes in what students should learn in the program)

	Curriculum (e.g., revisions to major, change in pre-requisites, addition of new courses, deletion or combining of coursework, changes in existing course content)

	Scheduling (e.g., when courses are offered, when and where off-campus experiences are offered)

	Departmental Procedure (e.g., changes in advising)

	Instructional Methods (e.g., shift to hybrid courses) 

	Curriculum Delivery Methods (e.g., begin online course design)

	Changes in Assessment Procedures (e.g., addition of specific assessments) 

	Other:   (e.g., internal personnel or space related issues) 


Changes in courses required for the major were made based upon exit interview data. For example, students requested more coursework in behavioral management and psychology so several course options were added as options for the major. These changes will influence learning outcomes. Course content has been modified to reflect changes in clinical practice or research and technology advances. Accreditation requirements consistently influence changes in curriculum. Specific requests for more information on specific diagnostic procedures or client types have been incorporated into the curriculum where appropriate.  Online classes have been developed to meet student needs. Class schedules have been established to accommodate the multiple responsibilities facing students who must engage  in both on and off-campus experiences. Advising processes continue to be improved. Our goal is to retain outstanding students and to facilitate the success of those who will not be advancing to graduate education. This process now involves counseling, career planning and matriculation to a different major which will result in graduation.


IV, F, 1: It seems that physical facilities (office, classroom, research, and clinical facilities) and educational materials are not adequate to achieve the program’s mission, goal, and objectives (need more treatment rooms; clinical research lab needs observation room and video recording equipment; etc.). 

Physical facilities are in need of improvement. Specifically student and faculty laboratories.
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