AUDIT AND REVIEW EVALUATION FORM

Graduate Programs:  2006-2007
Program:

MSE-Reading



I.  A.  Program Purpose & Overview:  Centrality

Strengths:

1. The self-study does a nice job of aligning the program with the mission and core values of the University.
Weaknesses: 

I.  B.  Program Purpose & Overview:  Program Mission, Goals, & Accomplishments

Strengths:

1. The program developed a well-articulated mission statement in 2005, a statement that aligns closely with the purposes outlined in the School of Graduate Studies mission statement.
2. Since 2005, the program has established goals and has provided information on the status of each goal.

3. Program faculty have outlined a plan for short-term changes (course revisions) and program revisions and long-term changes (course development and program revision).

4.         The program has provided a detailed response to last A&R report.  Program faculty seem to have played at least some role in the program review.
5.
Program intends to be pro-active in seeking additional accreditation certification SPA  specific to the program.

Weaknesses: 

1. The answers to the previous A&R evaluation report focus on what was done to improve things, but progress has been slow.  There is very little on results/outcomes that reveal the successfulness of those improvements. It’s difficult to tell if the changes made to meet the recommendations had an appropriate effect for the better.

2. The explanations about potential revisions to the program would be more useful if they included not just the features of the changes themselves, but if they also spelled out the expected benefits of those revisions on relevant constituents. For example, offering a new course as an elective is nice, but what would be the net effect of doing so on typical MSE-Reading students and the program as a whole?

3. It’s not clear how the improvements that the program is making are tied into the program’s assessment plan.

II. A.  Academic Assessment:  Curriculum
Strengths:

1. Program faculty have reviewed the curriculum and made adjustments (e.g., in the process of eliminating READING 768)

2.         All students must complete a practicum.
3.         The program is considering several potential revisions—shows that there is interest in keeping the program up-to-date. 
4.          Exit data suggests that previous students have been satisfied with course availability and rotation.  

Weaknesses: 

1. The self-study asserts that the program is using the 20-person C & I Advisory Board, but doesn’t provide any details of how or to what extent this Board is being used.
2. Profound student dissatisfaction with quality of advising and students’ training in use of technology use.
3. Dwindling enrollments have led the program to change its schedule of course offerings in ways that may interrupt progress toward degree.  

II. B.  Academic Assessment of Student Learning:  Assessment of Student Learning

Strengths:

1. The program has developed a rubric for assessing student performance on the comprehensive exam.
2.         Program faculty have developed a Comprehensive Exam Information Sheet, which is available for students.

3.       
The program has assessment relevant information available from multiple sources. 

4.          Appendix D does a good job of linking students’ learning outcomes in the courses to the MSE Program Student Learning Performance Outcomes, IRA’s Standards for Reading Professionals, and DPI’s Wisconsin Teacher Standards.

Weaknesses: 

1. Rubric for assessing the thesis option hasn’t been developed.
2.         The self-study notes that students’ responses to the surveys influenced changes that were made to the program, but doesn’t identify which areas of responses resulted in which changes to the program (“closing the loop”).
4.         It is difficult to determine which assessment efforts are directed at collecting data about which outcomes. 
III. A.  Student Recruitment, Retention & Graduation:  Trend Data

Strengths:

1. 
Weaknesses:
1.       There has been no systematic effort to recruit students.  

III. B.  Student Recruitment, Retention & Graduation: Demand for Graduates
Strengths:

1. Based on an in-house survey, 30 of 35 graduates are employed in reading-related positions in K-12 schools, and others have enrolled in graduate programs.
Weaknesses: 

III. C.  Student Recruitment, Enrollment & Graduation: Comparative Advantage

Strengths:

1. The program has licensed 30 reading teachers and reading specialists, most of whom are employed within a 50-mile radius of Whitewater.
2. The College of Education is the largest licenser of teachers in Wisconsin; excellent reputation and location are all huge parts of the UWW brand to the education industry and prospective students.

3.          There seems to be a continuing demand for teachers with these licenses.
Weaknesses: 

1.  
IV. A.  Resource Availability & Development:  Graduate Faculty Characteristics

Strengths:

1. Faculty appear very active, with the activity fairly well distributed over those faculty for which information is presented.  

2. All program members are amply qualified and expert, resulting in what appears to be effective coverage of courses.

3.
Dedicated program members seem to be doing a lot with very little.

Weaknesses: 

1.        
IV. B.  Resource Availability & Development:  Teaching & Learning Enhancement
Strengths:

1. Program faculty have terminal degrees.
2.         Program faculty are active in teaching and learning enhancement activities.
3.
Most professional activities seem to be in this area, so appears faculty are continually improving such.

Weaknesses: 

1. Doesn’t seem to be much diversity in the program faculty.
IV.C.  Resource Availability & Development:  Research & Scholarly/Creative Activities
Strengths:

1. Some program faculty are completing research and other scholarly/creative activities.
2. Program members cover a wide range of issues and subjects germane to the program, students’ needs, and knowledge development for the field.

Weaknesses: 

1.  It appears that select graduate faculty had no involvement in scholarly activity during the review period.  

2.         9 articles and book chapters over the period for 8 faculty is an average of just one per faculty member over 5 years.  
IV. D. Resource Availability & Development:  External Funding

Strengths:

1. Two intramural grants during the past five years.
Weaknesses: 

1. The program has identified earning a grant as a major goal, but devoted little energy to extramural activity during the review period.
IV. E.  Resource Availability & Development:  Professional & Public Service
Strengths:

1.        Program faculty are active in professional and public service activities.
Weaknesses: 

1. While one faculty member has worked collaborative with a local school district, there appears little evidence that other graduate-level faculty are involved in outreach and engagement activities with other districts.  
IV. F.  Resource Availability & Development:  Resources for Students
Strengths:

1.           The program includes opportunities for 3 international experiences.
Weaknesses: 

1.
Advising has been identified as a problem by graduates of the program, but it is difficult to discern how advising is currently conducted (e.g., by the all the faculty, by the program coordinator) and what has been done to improve advising beyond the idea to increase efforts.
IV. G.  Resource Availability & Development:  Facilities, Equipment, Library Holdings
Strengths:

1.
The library acquired important texts and subscribes to IRA and NCATE journals.  

Weaknesses: 

1.
Seems to be near no support for the activities of this program aside from the provision of faculty.  Is the College of Education and/or University really that supportive of this program then?

2.
Current physical facilities, including the Literacy Center, are inadequate.
3.
Program lacks funding for classroom materials.  

Other:

Strengths:

1.

Weaknesses:

1.
The program has undertaken a major strategic reassessment but none of that analysis has made it into the A&R self-study which is precisely the point of the self-study.
Recommended Actions

1.
The program should continue to work on its assessment plan.  Of particular concern is what linkages there are between programmatic goals, assessment results, and programmatic changes.
2.
Continue to work with the Dean of the College to address facilities, equipment, and staffing issues for the program. 
3.         Work with the Dean of the School of Graduate Studies in developing alternative delivery of program courses.  Examples of alternative delivery systems could include establishment of cohort groups, hybrid courses, online courses, off-campus courses, and developing packages related to licensure renewal.
Recommended Result





Continuation without qualification.





Continuation subject to minor concerns.

____
Continuation subject to annual reports from dean on progress remedying deficiencies until noted deficiencies are corrected.



X*

Withhold recommendation for continuation, place on probation, and require another complete audit and review within 1 - 3 years at committee's discretion.





Withhold recommendation for continuation, place on probation, recommend placing in receivership within college, and require another complete audit and review within 1 - 3 years at committee's discretion.





Non-continuation.

5-07
*In the face-to-face meeting, a revised plan for the program was presented.  Continuation of the program is contingent based on the following:

1)  Revisions to the program are completed and the new program is in place by the Fall 2008 semester.

2)   Program faculty have established benchmarks for enrollment in the new program during Fall 2007.

3)   The program shows an increase in enrollments by 2008-2009.

4)   In conjunction with the College of Education and the School of Graduate Studies, a marketing plan for promotion of the revised program is developed and implemented.  
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