AUDIT AND REVIEW EVALUATION FORM

Undergraduate Programs & Stand-Alone Minors

2006-2007

Program:
Individualized Major/Minor- A & C

Major 
X

Minor _X___


I.  A.  Program Purpose & Overview:  Centrality

Strengths:

1.  

Weaknesses: 

1.    




I.  B.  Program Purpose & Overview:  Program Mission, Goals, & Accomplishments

Strengths:

1. May aid in the development of new programs as it may help identify student areas of interest that are not served by current major programs 

2. Provides step-by-step guidelines for those entering the process.

3. Consideration of potential majors appears to be serious and careful (rather than just accepting any proposal)

4. Responded to last A&R with development of specific goals and objectives

5. Committee oversight of program

Weaknesses: 

1. Program doesn’t have a mission statement or a set of goals/objectives that guide decision-making when reviewing students’ proposals.  This was noted as a weakness in the previous Audit & Review report, but little seems to have been done to remedy this weakness.

II. A.  Academic Assessment of Student Learning:  Curriculum

Strengths:

Weaknesses: 

1.  

II. B.  Academic Assessment of Student Learning:  Assessment of Student Learning

Strengths:

1.
Data collection has occurred in a program that has previously done no assessment. 

2.
Program is considering a GPA requirement based on assessment findings.

Weaknesses: 

1.
It is stated that the “collection of data and comments from students and staff have improved the College’s ability to assess the effectiveness of this program.”  However, no specific examples are offered.

2.
This appears to be an example of where data collection is occurring but not part of an integrated assessment strategy.  It’s not clear that assessment is linked to the goals/objectives (in terms of actual outcomes).
3.
The assessment isn’t really assessment of student learning.

4.
Assessment is limited because of numbers.

III. A.  Student Recruitment, Enrollment, Retention & Graduation:  Trend Data

Strengths:

1.    Assessment suggests program is viewed positively by faculty and students.  

2.
  May contribute to retention

Weaknesses:
1.      The self-study says the program may contribute to enrollment and retention, but doesn’t explain how.

2.

Seems to be little to no effort to recruit students.

III. B.  Student Recruitment, Enrollment, Retention & Graduation: Demand for Graduates
Strengths:

1. The one student graduating is planning to go on to graduate school.

Weaknesses: 

1.
No specific area of employment filled by the program.

2.         There is no systematic tracking or follow-up of graduates.

III. C.  Student Recruitment, Enrollment, Retention & Graduation: Comparative Advantage

Strengths:

Weaknesses: 

1. no information provided

IV. A.  Resource Availability & Development:  Faculty Characteristics

Strengths:  

1.
Students are able to take courses from a wider variety of faculty.

Weaknesses: 

1. No information provided on the program coordinator.

IV. B.  Resource Availability & Development:  Teaching & Learning Enhancement
Strengths:

Weaknesses: 

IV.C.  Resource Availability & Development:  Research & Scholarly/Creative Activities
Strengths:

Weaknesses: 

IV. D. Resource Availability & Development:  External Funding

Strengths:

Weaknesses: 

IV. E.  Resource Availability & Development:  Professional & Public Service
Strengths:

1.  

Weaknesses: 

IV. F.  Resource Availability & Development:  Resources for Students
Strengths:

1.  

Weaknesses: 

1.     

IV. G.  Resource Availability & Development:  Facilities, Equipment, Library Holdings
Strengths:

1.  

Weaknesses: 

1.         

Other:

Strengths:

1.

Weaknesses:

1. The self-study provided minimal—and in some cases, no—information.  While some information may be missing because each student’s course of study is unique (e.g., there are no program faculty, so the program cannot report teaching enhancement activities, scholarship, external funding, and service), this does not excuse the program from assessing how well it meets program goals and mission.  
2.  Advising is a key component in a program of this nature, but the self-study did not provide any information on how students were advised.
Recommended Actions

1.
This program seems to attract 3 types of students:  those who are vocationally or career-oriented; exceptional students whose interests transcend traditional academic boundaries; and students who might otherwise leave the University without completing the degree.  With these three types of students in mind, continue to develop the assessment plan for the program that can be used to determine the extent to which the program is meeting its goals.    Integrate assessment data into program improvements (show how data from advisors and students enrolled in the program is used to update and improve the program—“close the loop”).   As part of the process, in conjunction with the LEARN Center and Associate Vice Chancellor for Academic Affairs, establish criteria for assessing the program that both captures the unique aspects of the program while satisfying the University and System requirements for Audit & Review of all academic programs. 

2.        Develop criteria for the faculty review committee to apply when reviewing students’ proposals.

3.        Develop a systematic means of maintaining communication with graduates to discuss how this major/minor has served them.
Recommended Result





Continuation without qualification.





Continuation subject to minor concerns.



X*

Continuation subject to annual reports from dean on progress remedying deficiencies until noted deficiencies are corrected.





Withhold recommendation for continuation, place on probation, and require another complete audit and review within 1 - 3 years at committee's discretion.**





Withhold recommendation for continuation, place on probation, recommend placing in receivership within college, and require another complete audit and review within 1 - 3 years at committee's discretion.





Non-continuation.

**Submit a progress report on the assessment plan and criteria for assessing the program to the Dean of the College and the Associate Vice Chancellor for Academic Affairs by May 30, 2008.
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