AUDIT AND REVIEW EVALUATION FORM

Undergraduate Programs & Stand-Alone Minors

2005-2006
Program:

Bilingual/Bicultural Education
Major                 Minor 
_X_____
I.  A.  Program Purpose & Overview:  Centrality
Strengths:

1. Consistent with university core values, particularly #5 regarding commitment to develop 
a sense of community, respect for diversity and global perspectives.

2. Also reflects core value of “commitment to serve” in its service to regional public 
schools through teacher preparation

3.
The program helps regional public schools by preparing teachers to educate students 
whose first language is not English.

Weaknesses: 

I.  B.  Program Purpose & Overview:  Program Mission, Goals, & Accomplishments
Strengths:

1. There certainly appears to be a need for teachers with this training. 

2. Project SWEETT grants have been instrumental in delivering the training.
3. Courses offered through Extension, Distance Education and on-line to reach a wide range 
of students.

4.         Impressive number of professional development conferences and workshops for area 
teachers.
5.         ESL and BE minors were combined and restructured during the review period to comply 
with anticipated new DPI standards governing teacher educational program in ESL/BE.
Weaknesses: 

1. We are asked to check the “goals, enrollment targets, and measures of effectiveness” (p. 4) for Project SWEET, in order to evaluate the assessment portion of the self-study.  Procuring a grant does not supplant the need to design an assessment plan. 

2. The program does not have specific goals and objectives for the review period.
II. A.  Academic Assessment:  Curriculum
Strengths:

1. Graduate student requirements in slash courses are specified.

2. Courses have been revised in response to DPI standards and DPI Praxis II.

3.
The curriculum has courses for both undergraduate and graduate students.

Weaknesses: 

1. Several changes to the program are discussed but no data are cited as a basis for the changes. 

2. The only data shared are from the Praxis II exam.  There are several other potential sources on information that might be used—i.e. exit interviews with students, feedback from cooperating teachers, etc. 

3. Assessment information per se does not appear to be shared with appropriate constituencies. 

4. No discussion of standards apart from DPI expectations.

II. B.  Academic Assessment of Student Learning:  Assessment of Student Learning
Strengths:

1. School district coordinators as advisory board (although continuation seemed uncertain)
2. Good pass rate regarding Praxis II Examination.

Weaknesses: 

1. A more clear, formalized assessment plan is needed.

2. Assessment methods are not explicitly specified (other than ETS Praxis II content exam required by Wisconsin DPI).  The self-study stated that the program’s learning outcomes are the same as the DPI Standards.  These standards are problematic for this purpose in that they are vague—i.e. liberal use of the verb “understands”, use of “working knowledge”, etc.  The program is encouraged to develop learning outcomes with specific verbs that clearly define what students will know and be able to do after participating in the program. 

III. A.  Student Recruitment, Enrollment, Retention & Graduation:  Trend Data
Strengths:

1.
The total enrollment has been increasing (primarily due to the increase in ESL (K-12) 
enrollment) over the review period.

Weaknesses:
1.

Number of degrees seems low compared to enrollment.  Are student dropping the minor? 


Delayed graduation?

2.

Although the number of graduates increased over the review period, it is still small 


relative to the enrollment, reflecting a low retention rate.
III. B.  Student Recruitment, Enrollment, Retention & Graduation: Demand for Graduates
Strengths:

1.

The demand for the training for teachers is evident; demand appears likely to continue and to grow.
2.  

Placement information indicates graduates are typically employed in school setting, but 


it’s not clear if they’re using the ESL or BE.

3.
The department has been able to keep in touch with a number of former students.

Weaknesses: 

III. C.  Student Recruitment, Enrollment, Retention & Graduation: Comparative Advantage
Strengths:

1. The program is designed in accord with newly developed DPI standards.

2. Project SWEETT provided opportunity to develop connections with area school districts.
Weaknesses: 

IV. A.  Resource Availability & Development:  Faculty Characteristics
Strengths:

1. The Program coordinators involved in Project SWEETT have put forward a great deal of 
energy and time.
Weaknesses: 

IV. B.  Resource Availability & Development:  Teaching & Learning Enhancement
Strengths:

1. The program has an online resource center.
2.         The program has established a University-based mentorship program through 

 Curriculum & Instruction faculty  and lab coordinators.
Weaknesses: 

IV.C.  Resource Availability & Development:  Research & Scholarly/Creative Activities
Strengths:

Weaknesses: 

IV. D. Resource Availability & Development:  External Funding
Strengths:

1. An application has been made to Senator Kohl and Congresswoman Baldwin for 

appropriation to maintain Project SWEETT.
2.        A National Professional Development Grant has been submitted to the Department of  

Education.
Weaknesses: 

IV. E.  Resource Availability & Development:  Professional & Public Service
Strengths:

1.  
Through Project SWEETT UW-W has created a consortium of Institutions of Higher 
Education and local education agencies from Beloit to Madison providing professional 
development to teachers leading to licensure.
Weaknesses: 

IV. F.  Resource Availability & Development:  Resources for Students
Strengths:

1.  
Faculty members are active advisors.

2.    
 Faculty members are available to assist students with financial aid applications.

Weaknesses: 
1.  

IV. G.  Resource Availability & Development:  Facilities, Equipment, Library Holdings
Strengths:

1.  
Library resources are adequate.  Project SWEETT provided funds for separate holdings.
Weaknesses: 

1.

Other:
Strengths:

1.

Weaknesses:

1.

Recommended Actions

1. An assessment plan is needed which specifies how outcomes and objectives are assessed and ways in which the data is utilized and shared with stakeholders.
2.  Explore with the Deans of the Colleges of Education and Letters & Sciences the means by which attain the level of faculty support needed to sustain the program.

3. Explore with the Deans of the Colleges of Education and  Letters & Sciences the means by which to establish the physical space for the program’s Resource Center. 
Recommended Result





Continuation without qualification.





Continuation subject to minor concerns.


_X_ Continuation subject to annual reports to Dean and Associate Vice Chancellor for Academic Affairs on progress remedying deficiencies until noted deficiencies are corrected.***




Withhold recommendation for continuation, place on probation, and require another complete audit and review within 1 - 3 years at committee's discretion.





Withhold recommendation for continuation, place on probation, recommend placing in receivership within college, and require another complete audit and review within 1 - 3 years at committee's discretion.





Non-continuation.
3-5-07
***This program  serves an important societal need by preparing ESL/BE teachers, and has been supported by three federal grants.  However, the knowledge, skills, and dispositions that graduates of the program are expected to demonstrate (DPI PI 34 Competencies) are not linked to the program curriculum, and during the face-to-face meeting, the program coordinators stated that the program does not yet have an assessment plan.  The Audit & Review Committee will review the “Recommended Result” for this program when the program submits a assessment plan, which is required by the Wisconsin Department of Public Instruction for all Teacher Education programs, in Spring of 2008.
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