AUDIT AND REVIEW EVALUATION FORM

Undergraduate Programs & Stand-Alone Minors

2005-2006

Program:

Speech 
Major 

X

Minor 
X

I.  A.  Program Purpose & Overview:  Centrality

Strengths:

1. The mission of the program in aligned with the mission and strategic plan of UW-W.
2. Contributes to University’s mission in several areas (e.g., addressing respect for diversity and global perspectives; contributes to local & state communities via broadcasting events, outreach activities).
3. Offer core courses (Speech), gened courses, contributes courses to other departments’ majors and minors.

4. The program provides students with the basic skills that are essential in all professional fields.

5. Nice breakdown of the demand for department majors.

6.       Commendable international/intercultural reach now and developing for the future.

Weaknesses: 

1. The section doesn’t have a balance in explaining the University’s five values. This section focuses on the diversity and intercultural dimension most explicitly, essentially leaving the other values to be implied or assumed without the same level of explicit explanation.  If there are any reasons for highlighting certain mission statements, the self-study should say so instead of implying that the department lives up to all of them.
2. The connection between how the program addresses diversity issues with the references to the 10% minority participation at Cable 19 and WSUW-FM and media operations that deal with diversity issues seems forced, and when paired with a weak statement that there are “a number of courses where diversity issues are discussed” without supporting details, it’s difficult to see this area as anything but deficient.

I.  B.  Program Purpose & Overview:  Program Mission, Goals, & Accomplishments

Strengths:

1.       The mission statement of 2000 is still held as a clear statement of purpose and direction for the program.

2.        Program has a detailed list of yearly goals.  Annual goals are determined, accomplishment of the goals is planned for, and the program has been successful in addressing a number of them.

3.         I like the “common threads” discussion, justification, and elaboration of the most recent goals.

4.         Good discussion of previous A&R report recommendations and also how they have responded.    It appears that the program made concerted efforts to address/improve upon nearly all of the recommendations.  

5.        The report offers a thoughtful analysis of the challenges facing the program (pg. 5).

6.         Assessment framework seems thorough, and Appendix D is helpful.  It’s laudable that assessment is seen as an ever-improving effort for the department.

7. Reasonable and appropriate shift to a more-favorable balance of faculty and academic staff. Management of faculty lines seems effectively done, in spite of two departures.
8.        The program has been successful in addressing content in diversity issues.

Weaknesses: 

1. Some years the department may have tried to do too much, which may explain why certain improvements couldn’t be done.

2. FTE management for course offerings is tough, and there must be a way to institute more flexibility to meet changes in demand in department majors.

3. Shortage of personnel makes the attainment of the goals a struggle.
4. The program has experienced a high degree of faculty/staff turnover, especially retirements.  
II. A.  Academic Assessment of Student Learning:  Curriculum
Strengths:

1.         There are four different emphases under the Speech Communication major.  Each emphasis reflects contemporary workforce demands and lifelong skills.
2.         Emphasis areas were revised to be current with the field—revisions seem to be studied and sensible.  

3.        There are numerous opportunities for student involvement in the discipline outside the classroom (internships, 2 student organizations). 

4.      The department offers travel study courses.
5.      There are plans for a department minor in intercultural/international communication.

6.        Clear check sheets are available for students as well as advising sessions to assist students in choosing electives.

7.        The writing proficiency requirement is good.  

8.        The College formed an Advisory Board.
Weaknesses: 

II. B.  Academic Assessment of Student Learning:  Assessment of Student Learning

Strengths:

1. Departmental attitude toward assessing student learning seems well-established and positive.

2. There is an exit interview and the Department uses its results.
3. There are capstone courses for all emphases.
4. Progress has been made in identifying learning objectives for the program, linking the objectives to specific courses, and identifying a variety of means of in-class assessments of the objectives.

5. The cognitive objectives listed are distinguishable and well-considered.  

6. The learning objectives are measurable and emphasize important areas of knowledge and skills.

7. The department is currently reviewing the appropriateness of its learning objectives and outcomes, and methods to improve their linkages to the University’s core values.

8. Internship program provides students with real-world experiences.
9.        The external Advisory Board is helpful in setting and modifying student learning objectives.
Weaknesses: 

1. Although objectives were identified and nicely linked with courses, the report provides no data on how well students are achieving any of the objectives, how well they are performing in the capstone course, how well internship students perform, etc. It appears that this type of assessment is not being done.

2. Modifications were made to the objectives, but the changes were driven primarily by faculty interpretation of student work rather than direct student performance.  

3. The assessment does not include techniques that allow measurement of course or program “value-added” nor content assessment of any type. 

4.  Although some light discussion of findings are provided in the text, Appendix D (and the rest of the report) show no hard assessment results (i.e. tables, graphs, etc).  

5. Data that are available (e.g., student exit interviews) are not analyzed, not shared with constituents in any systematic way.  

6. Program-level assessment needs more systematic approach. Efforts that are done are formative, but more descriptive measures should be used.

III. A.  Student Recruitment, Enrollment, Retention & Graduation:  Trend Data

Strengths:

1. Data collection and analysis are thorough and reasonable.

2. Despite the noted declines, the program still has a large number of students enrolled in courses.

3. Credits to degree is reasonably close to 120.

4.        The department took effort to improve the quality of the students enrolled in the program.

Weaknesses:
1.           Number of degrees granted has shown a continuous gradual decline throughout the review period.  This trend is disturbing and the explanation provided in the text does not completely explain it.   

III. B.  Student Recruitment, Enrollment, Retention & Graduation: Demand for Graduates
Strengths:

1. Projected demand for graduates appears to be steady or increasing.
Weaknesses: 
1. No data were provided on placement of graduates.  It’s difficult to tell what sort of effort, if any, has been put into this task.  

III. C.  Student Recruitment, Enrollment, Retention & Graduation: Comparative Advantage

Strengths:

1. Excellent location provides student's internships and access to industry professionals.
2.         The report notes that the program is housed in the largest Communication Dept. in the UW System.

3.         The program has one of the few UW System student-run radio stations.
Weaknesses: 

IV. A.  Resource Availability & Development:  Faculty Characteristics

Strengths:

1.          The number of tenure track faculty members is increasing and the number of academic staff is decreasing.

2.          There are 28 faculty members.
3.           Hard workers, obviously.  
4.           The report notes that faculty work with students on research which is presented on campus & at NCUR.

5.          The number of tenure/tenure line positions has increased by 64% over the review period.

6.         All tenured/tenure line faculty have terminal degrees.

7.         There is good gender balance in the Speech emphasis.
Weaknesses: 

1. Not enough of them in tenured positions.
2. Despite the Department’s efforts, there is very little ethnic diversity .
IV. B.  Resource Availability & Development:  Teaching & Learning Enhancement
Strengths:

1. Very active department across the program.

2.         There is undergraduate research.
Weaknesses: 

IV.C.  Resource Availability & Development:  Research & Scholarly/Creative Activities
Strengths:

1. Very active faculty and staff at all levels-- i.e., there were 53 publications and 123 convention papers/panels during the interview period.    It appears that the majority are involved in research at some level.  
Weaknesses: 

IV. D. Resource Availability & Development:  External Funding

Strengths:

1. Radio & TV station updating was done via equipment grants.

2. With all the teaching/learning, research and service the people in the program do, it’s commendable that they still make efforts for external funding.
Weaknesses: 

1. Grant writing lacking and successful funding has been limited.  
IV. E.  Resource Availability & Development:  Professional & Public Service
Strengths:

1.  Program personnel are active in professional and public service, and exhibit strong commitment to diverse opportunities for service.
Weaknesses: 

IV. F.  Resource Availability & Development:  Resources for Students
Strengths:
1. There is a department scholarship available. 

2. There are on-campus opportunities for students to gain broadcasting experience (radio, TV).

Weaknesses: 

1. Everything and everybody seems to be stretched too thin.
2. The ratio of faculty to student advisees is high (1:40) (pg. 13).
IV. G.  Resource Availability & Development:  Facilities, Equipment, Library Holdings
Strengths:

1.  Library holdings are adequate.

Weaknesses: 

1.
There are no permanent provisions for lab directors.

2.        The Department needs a multimedia lab.

3.         Split department resources between two buildings.
4.         Basic operating budget appears to be inadequate.

5.         Department PA needs an assistant.  

Other:

Strengths:

1.

Weaknesses:

1.

Recommended Actions

1. Work with the LEARN Center to continue to develop and implement assessment of student learning:

a. Devise assessment tools (e.g., identify a series of learning outcomes that can be assessed based on content gained by students (i.e. value-added));  

b. Collect and analyze data on student achievement of objectives (both internal and from outside sources, e.g., internship supervisors, alumni);

c. Share detailed assessment data with Advisory Board, with students (via student groups?);

d. Begin to use the assessment data, in conjunction with Advisory Board feedback and faculty professional knowledge & judgment, to inform curricular changes; and 

e. Show how assessment data is used to drive programmatic and curricular change (“closing the loop”).

2. Continue to develop more strategic planning, stability, and/or clearer leadership:

a. Work with the Dean to develop a plan to “stabilize” the faculty turnover; and  

b. Develop a plan to reduce the changes in course offerings over time (or at least a way to better predict changes needed in course offerings).
3.   Develop a system of enrollment management.  In developing the system, include the following:

a.  Closely track trends in enrollments, majors, & number of degrees granted to see if the losses in some areas in recent years stabilize;
b.  Explore alternative ways to offer core courses to enhance program flexibility and more effectively manage the emphases, courses, etc;

c. Work with offices on campus to better track graduates & obtain alumni survey information; and 
d. Work with the administration to plan for developing a stable tenure-based faculty of adequate number and appropriate diversity and expertise to serve students effectively. 
4. Bring the entire department (personnel and resources) into one location.

5. Work with the Dean to secure funding for full-time lab and studio directors.
Recommended Result






Continuation without qualification.

  X    Continuation subject to minor concerns.**




Continuation subject to annual reports from dean on progress remedying deficiencies until noted deficiencies are corrected.





Withhold recommendation for continuation, place on probation, and require another complete audit and review within 1 - 3 years at committee's discretion.





Withhold recommendation for continuation, place on probation, recommend placing in receivership within college, and require another complete audit and review within 1 - 3 years at committee's discretion.





Non-continuation.

3-13-06
**Submit a progress report on assessment (#1 Recommended Result) to the Dean and the Associate Vice Chancellor by May 1, 2007.
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