AUDIT AND REVIEW EVALUATION FORM

Undergraduate Programs & Stand-Alone Majors & Minors

2005-2006
Program:

Journalism
Major 

X

Minor 
X
I.  A.  Program Purpose & Overview:  Centrality

Strengths:

1.        The program offers four emphases addressing the values that underscore the mission of UW-Whitewater.

2.         Four emphases meet many student needs.

3.         The program provides several elective courses for other major and minor programs (e.g., Art, History, International Studies).

4.        Commendable international/intercultural reach now and developing for the future.

5.        Nice breakdown of the demand for department majors.
Weaknesses: 

1. Only discusses one of the core values, and the dept. doesn’t seem terribly strong in this area.

2.         The self-study didn’t address the Advertising minor. While the Advertising major is offered in Journalism, the Advertising minor is a stand-alone minor, and should have been addressed as a separate component of the self-study.
I.  B.  Program Purpose & Overview:  Program Mission, Goals, & Accomplishments

Strengths:

1.        The objectives of the program are clearly stated for each academic year during the review period.

2.         The program sets yearly goals and is making progress toward meeting them.

3.         Annual department goals show how this major’s requirements and staffing needs dovetail with other departmental responsibilities
4.         I like the “common threads” discussion, justification, and elaboration of the most recent

goals.
5.         Reasonable and appropriate shift to a more-favorable balance of faculty and academic staff.   
6.          Management of faculty lines seems effectively done, in spite of two departures.

7.          Assessment approach seems promising, and Appendix D is helpful. It’s laudable that assessment is seen as an ever-improving effort for the department.

8.          The department has shown energy and commitment in facing daunting staffing challenges and changes in enrollment. 

9.         Good discussion of previous A&R report recommendations and also how they have responded.    It appears that the program made concerted efforts to address/improve upon nearly all of the recommendations. 
10.        Significant accomplishments in developing new majors
Weaknesses: 

1. The report should probably have gone into detail about each of the goals instead of making broad generalizations. 

2. More on curriculum changes need to be included here.

3. Some years the department may have tried to do too much, which may explain why certain improvements couldn’t be done.

4. The department was not able to address everything from the previous audit and review.

5. Weak evidence of how diversity is addressed in the academic program; examples cited in the self-study seem to focus on co-curricular programs (e.g., WSUW, Cable 19, Royal Purple).
6.         Some of the goals are difficult to measure.

II. A.  Academic Assessment of Student Learning:  Curriculum
Strengths:

1. Four emphases within the major with coordinating minors offer marketable options.

2. There do seem to be a number of options available for co-curricular and international learning opportunities.
3.  The writing proficiency requirement is good. 
4.          There are two student organizations.

5.          Students have worked with faculty on undergraduate research projects.

Weaknesses: 

1. The report needs to go into more detail about co-curricular opportunities.  The internship programs need to be described in greater detail, for example, and there seem to be quite a few international possibilities that are not explained in detail.
2. Tech literacy seems pretty important for journalism, but the self-study does not address how it is systematically measured.
II. B.  Academic Assessment of Student Learning:  Assessment of Student Learning

Strengths:

1. Departmental attitude toward assessing student learning seems well-established and positive.

2. Has exit interview, capstone course, and internship reports.
3. The learning objectives are clearly specified.

4. The learning objectives emphasize important areas of knowledge and skills; cognitive objectives listed are distinguishable and well-considered.
5. The department is currently reviewing the appropriateness of its learning objectives and outcomes, and methods to improve their linkages to the University’s core values.

Weaknesses: 

1. It doesn’t seem that all this information is collected and evaluated in a systematic way.

2. Program lacks a systematic method of data collection and analysis.  Efforts that are done are formative, but more descriptive measures should be used.  

3. The assessment does not include techniques that allow measurement of course or program “value-added” nor content assessment of any type. 

4. Assessments are driven primarily by faculty interpretation of student work rather than direct student performance.  

5.         The program lacks external assessment methods.  The College has an Advisory Board, but it’s not clear how that Board provides assessment data for the Journalism program. Similarly, the self-study mentions internships, but doesn’t provide any evidence to show that data is being collected from internship supervisors and used for assessment.
III. A.  Student Recruitment, Enrollment, Retention & Graduation:  Trend Data

Strengths:

1.
Data collection and analysis are thorough and reasonable.

2.        The program has attracted lots of majors and minors.
3.        Credits to degree is low.
4.        The enrollment trended upward during this review cycle.

5.       The number of degrees granted is relatively stable.

Weaknesses:
1.          Need better tracking of graduates.

III. B.  Student Recruitment, Enrollment, Retention & Graduation: Demand for Graduates
Strengths:

1. Seems to be a fairly strong demand at least for the advertising students.
Weaknesses: 

1. System for keeping abreast of graduates’ progress is weak. It doesn’t appear that the department has been able to track graduates.  It’s difficult to tell what sort of effort, if any, has been put into this task.  
III. C.  Student Recruitment, Enrollment, Retention & Graduation: Comparative Advantage

Strengths:
1.         Proximity to Milwaukee, Madison, and Chicago provide numerous opportunities.
2.  The student-run radio station makes UW-W unique as the only one in SE Wisconsin. 

Weaknesses: 

IV. A.  Resource Availability & Development:  Faculty Characteristics

Strengths:

1. More tenure-track people than before.
2. Good balance between tenured, tenure-track, and academic staff.   Gender balance is good.  

Weaknesses: 

1. Racial diversity still an issue.
IV. B.  Resource Availability & Development:  Teaching & Learning Enhancement
Strengths:

1. Very active department across the program.

2. A really wide range of faculty have taken part in learning-enhancement activities.

Weaknesses: 

IV.C. Resource Availability & Development:  Research & Scholarly/Creative Activities
Strengths:
1.        53 publication and 123 papers seems pretty good given the load.   It appears that the majority are involved in research at some level.  

Weaknesses: 

1. Little indication of faculty research/scholarly interactions with students.
IV. D. Resource Availability & Development:  External Funding

Strengths:

1.     Attempts have been made to get external funding.

Weaknesses: 

1.  Grant writing lacking and successful funding has been limited.  
IV. E.  Resource Availability & Development:  Professional & Public Service
Strengths:

1.  Program personnel exhibit strong commitment to diverse opportunities for service on every level.
2.    Several faculty and staff serve on editorial boards for journals.
Weaknesses: 

IV. F.  Resource Availability & Development:  Resources for Students
Strengths:

1.      The program has student organizations.
Weaknesses: 

1. The faculty can’t photocopy or use legal pads.  They can’t have computer disks?????

IV. G.  Resource Availability & Development:  Facilities, Equipment, Library Holdings
Strengths:

1.       Acceptable library resources.
Weaknesses: 

1. There are no permanent provisions for lab directors.

2. Library resources hard to maintain. 

3. Department occupies different buildings.

4. Multimedia lab needs to be provided.  Department PA needs an assistant.  
Other:

Strengths:

1.

Weaknesses:

1.

Recommended Actions:
1.  Continue to develop their assessment plan.  In particular:
a.  identify a series of learning outcomes that can be assessed based on content gained by students (i.e. value-added direct assessment);
b.  link programmatic changes to assessment data; and 

      c.  create a more systematic way to assess the program’s overall effectiveness.

2.        Work with the Dean and administration to address program needs:

 a.   bring the entire department (personnel and resources) into one location;

 b.   secure funding for multimedia lab and associated resources, e.g., full-time lab and studio directors;


      c.    continue to address staffing problems for the recruitment and retention of faculty 

d.    investigate ways to better predict and plan for fluctuations in demand (discover   synergies with appropriate office in UWW); and 
e.    continue to explore enrollment management controls.

3.   Explore alternative ways to offer core courses to enhance program flexibility.  Include an examination of common courses for related emphases as appropriate.  

4.      Continue to implement methods to track graduates for external review of the programs.  

Recommended Result





Continuation without qualification.


X   Continuation subject to minor concerns.**




Continuation subject to annual reports from dean on progress remedying deficiencies until noted deficiencies are corrected.





Withhold recommendation for continuation, place on probation, and require another complete audit and review within 1 - 3 years at committee's discretion.





Withhold recommendation for continuation, place on probation, recommend placing in receivership within college, and require another complete audit and review within 1 - 3 years at committee's discretion.





Non-continuation.
3-13-06
**Submit an update on the program’s assessment plan (Recommended Action #1) to the Dean and the Associate Vice Chancellor by May 1, 2007.
4/17/2006
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