AUDIT AND REVIEW EVALUATION FORM

Undergraduate Programs & Stand-Alone Minors

2005-2006

Program:

English

Major 

X

Minor 
X

I.  A.  Program Purpose & Overview:  Centrality

Strengths:
1. The mission of the program reflects the goals and strategic plan of UW-W, with clear mission statements for all three target audiences.
2. Well-written with good connection of the program to UWW core values.

3. The program provides important services that are central to UWW’s values (e.g., College of Education via its BSE degree, Gen, Ed courses)

Weaknesses: 

I.  B.  Program Purpose & Overview:  Program Mission, Goals, & Accomplishments

Strengths:

1. Clarity of goals for the review period and honest reporting of progress is commendable.
2. The program provides service courses for the university.

3. The program is a leader in serving the large community.

4. The program presents a large creative writing festival for high school students.
Weaknesses: 

1. No significant progress has been made toward achieving some of the stated goals and no reasons and future plans are given.
2. It seems most of the progress that has been made has only been started very recently (e.g. the new portfolio system).

II. A.  Academic Assessment of Student Learning:  Student Learning/Curriculum

Strengths:
1. Substantial assessment efforts appear to be underway.

2. The program has four emphases—Literature, Creative Writing, Literature Secondary Education, Creative Writing Secondary Education—with a fifth emphasis planned in Professional Writing.

3. There is an internship.

4. Courses support diversity initiatives.

5. The Multicultural writers’ series reached approximately 1,000 students. 

6.          English Club and Sigma Tau Delta provide students with co-curricular activities to enhance out-of-class learning.
7.          The program has added a one-credit grammar course in response to student interest.
8.  A new emphasis is being planned in response to assessment information (Technical writing & book editing)

9.  A senior seminar is now in place.

Weaknesses: 

1. Missing information for minors – what are they and what are the requirements?

II. B.  Academic Assessment of Student Learning:  Assessment of Student Learning

Strengths:

1.         The learning objectives are clear and largely measurable.
2.         Literature and writing are both emphasized as learning objectives.
3.         The program has made significant progress in its assessment plan.  

4.          Assessment has been discussed at summer retreats and department meetings.

5.          Assessment results have impacted curriculum in a couple specific ways (e.g., a new course has been added; a new emphasis is in the works).

6. Results of the student survey are encouraging, are clearly presented, and the department is working on addressing one of the weaknesses identified.

7. The department continues to revise and work to improve their assessment plan (e.g., developing a portfolio component).

Weaknesses: 

1. Missing details of portfolio assessment – this could be a real strength and provide a good deal of information back to the program as well as to students about their learning.

2.         The assessment of student learning as shown in appendix G does not correspond well to the stated objectives.
3.          The program doesn’t have a means of assessing technological literacy.
4.           Results of Student Learning Assessments are unclear.  Too much detail on methods and various emphases of assessment categories and not enough results shown.  

5.           Internship students do not appear to be assessed separately (e.g., through a survey of internship supervisors).
6.   Most assessment seems to be centered around student (and alumni) satisfaction rather than on student learning.  

7.         The program does not have an advisory board or systematic means of getting assessment data from external constituencies.
III. A.  Student Recruitment, Enrollment, Retention & Graduation:  Trend Data

Strengths:

1.          There has been a slow but generally steady increase in the number of students enrolled since the last review.
Weaknesses:
1.          Credits-to-degree a bit too high (even considering explanation given).  

2.          No table—hard to interpret some of the data presented in the self-study.
III. B.  Student Recruitment, Enrollment, Retention & Graduation: Demand for Graduates
Strengths:

Weaknesses: 

1. Ratio of majors to grads is very low.
2. Small sample size here. 
III. C.  Student Recruitment, Enrollment, Retention & Graduation: Comparative Advantage

Strengths:

1. Creative writing program is strong.  
2. The report notes two emphases that are unique in the UW system (Creative Writing exists; an emphasis in Professional Writing will be added).
Weaknesses: 

1. Internship experiences seem a bit limited (other than the in-house Auto/Biography Studies publication).  
IV. A.  Resource Availability & Development:  Faculty Characteristics

Strengths:

1. Faculty diversity (in particular gender) is adequate. The most active researchers appear to be women.  

2. Several faculty members have won awards (pg. 8)

Weaknesses: 

1. Cannot tell from the report how many faculty members have terminal degrees.
2.         Not enough information on ethnic composition of the department.

IV. B.  Resource Availability & Development:  Teaching & Learning Enhancement
Strengths:

1. Faculty members actively participate at LEARN Center and on-campus technology workshops.

2. The program has had two university master advisers during this review period.
3. The department is working with campus resources to increase undergraduates’ involvement in research.

Weaknesses: 

1. More faculty research/creative interactions with students could occur.  More participation in Undergraduate Research Day and NCUR
2. There continue to be problems with teaching load and with the ability of the Department to meet its goals.

IV.C.  Resource Availability & Development:  Research & Scholarly/Creative Activities
Strengths:

1. Publications of creative works by some faculty are impressive
2.         Faculty members are active vocationally and academically.
Weaknesses: 

1. For the size of the department, the degree of scholarly activity seems low for the period under review. 

2.         No table—hard to assess research & scholarly/creative activities (e.g., publication by faculty members of papers/articles in journals, etc.)
IV. D. Resource Availability & Development:  External Funding

Strengths:
1. The multicultural Writer’s Series received a $20,000 UTLG grant.

2. Edie Thornton received a full-year Fulbright to Zagreb, Croatia.

Weaknesses: 

1. .
IV. E.  Resource Availability & Development:  Professional & Public Service
Strengths:

1.          The faculty members have been reasonably active in professional and public service (e.g., conferences for high school students; organizing lecture series).
2.  Several faculty members hold leadership positions in professional service organizations.

Weaknesses: 

IV. F.  Resource Availability & Development:  Resources for Students
Strengths:

1.       The budget is adequate for student help and for supplies and services.
2.       Several students have won awards (University writing; one Fulbright).

Weaknesses: 

1.   
IV. G.  Resource Availability & Development:  Facilities, Equipment, Library Holdings
Strengths:

1.      The faculty do not need tremendous amounts of space to be productive teachers/scholars.  
2.      Library holdings are sufficient.
Weaknesses: 
1.          Problems with Heide continue.   The report notes several problems with office space, the language lab, and classroom equipment. 

Other:

Strengths:

1.     The program has done a good job of addressing the “Recommended Actions” from the last Audit & Review.
2.      The current report was well-organized and easy to follow (thank you!).

Weaknesses:

1.

Recommended Actions

1. Continue to establish processes to provide for faculty development and to encourage faculty to participate in these efforts.  Special attention should be given to:
a. participation in undergraduate research projects with students; and
b. methods that encourage faculty and academic staff to participate in service responsibilities to create a better balance among all members of the Department.
2. Continue to develop and refine the assessment plan:

a.    Continue to develop methods for the direct assessment of students’ learning (e.g., portfolios);
b. Develop an assessment strategy for the internship program;
c. Develop a systematic means of tracking of graduates (both in placement stats and response to alumni survey); and
3. Continue the discussion of how to better meet National Council of teachers of English (NCTE) guidelines for class sizes, number of faculty course preparations, etc.
Recommended Result




       Continuation without qualification.


X      Continuation subject to minor concerns.





 Continuation subject to annual reports from dean on progress remedying deficiencies until noted deficiencies are corrected.





 Withhold recommendation for continuation, place on probation, and require another complete audit and review within 1 - 3 years at committee's discretion.





 Withhold recommendation for continuation, place on probation, recommend placing in receivership within college, and require another complete audit and review within 1 - 3 years at committee's discretion.





 Non-continuation.
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