AUDIT AND REVIEW EVALUATION FORM

Undergraduate Programs & Stand-Alone Minors

2005-2006
Program:

French, German, and Spanish

Major 
BA/BS/BSE


Minor  X 
I.  A.  Program Purpose & Overview:  Centrality
Strengths:

1. Great comparison of UWW core values and department values (respect for diversity, global perspectives, helping UWW provide a range of degrees, serve as a cultural center).
2. The programs improve students’ understanding of other cultures and societies.

3. The programs help students prepare for study abroad.

4. The programs provide courses that are required or recommended by other majors (e.g., L & S, Business, International Studies).
Weaknesses: 

1. The potential exists for significant community service involvement in this program.   However, the results reported in addressing the fifth element of UWW’s mission isn’t very compelling and seems less truly community-focused than it should be – in the true sense of a resource to the community and beyond.

I.  B.  Program Purpose & Overview:  Program Mission, Goals, & Accomplishments
Strengths:

1. General objectives of program very straightforward.
2. “Language Day” increases awareness of UWW to potential students.

1.       The programs provide language and cultural services for local community and businesses. 

2.       The program provides foreign language experience, cross-cultural knowledge to students and the University.

3.      New learning and performance objectives connected with Standards for Foreign Languages and Learning.
4.      Cooperation with high school programs.
5.     This section is well-organized and well-written.  

Weaknesses: 

1. From the self-study, it is difficult to ascertain the program’s mission.  (i.e., what the program wants to achieve, what direction the program should go, what the mission or “vision” of the program is).  As reported in the self-study, the program goals are solely based on addressing deficiencies from the last Audit & Review.   A set of departmentally-established goals that faculty review and update regularly would provide a vision for the program that would guide the program in developing and refining objectives, curricula, and determining the most effective use of program resources. 
2. The program has not addressed many of the recommendations from the previous Audit & Review, particularly in relation to program and curricular assessment.
3. While the brochures and survey results are interesting, they don’t address the question of how this program is meeting local and regional needs. 
II. A.  Academic Assessment of Student Learning:  Curriculum
Strengths:

1. Upper-level writing requirement (English 370) is a good idea.
2. The programs create opportunities for students to improve their foreign language skills

through extracurricular activities, including language clubs and honor societies for French and Spanish majors.
3.         Data provided is clear and detailed.
4.         Course requirements make sense in relation to learning objectives.
5.         Current curriculum looks appropriate for different emphases.
6.           Reasonable balance across all major and minor requirements, including topic areas of study and competency development.

Weaknesses: 

1. Program does not assess technological literacy.
2. In terms of technology literacy, the program relies on printed texts (including written texts online). How can students use electronic technology to obtain spoken language examples, like news, entertainment, sports, etc., so they develop that competency in language acquisition?

II. B.  Academic Assessment of Student Learning:  Assessment of Student Learning
Strengths:

1. Department follows national guidelines, as well as University guidelines.
2. Incorporation of teaching cultures along with language helps understanding.

3. There is an alumni survey with strong Spanish alumni survey results.

4.  Progress has been made in developing objectives and assessments.

5.         There is exit interview.

6.
There is a foreign language assessment plan.
7.        I like the Five Cs concept. 
Weaknesses: 

1.  Assessment of the BSE programs in French, German, and Spanish were not included in the self-study.  Analysis of data should have included the courses for those planning on being foreign language teachers.

2.         The self-study doesn’t provide any direct assessment data from the review period.  
3.          The Assessment Plan (Appendix H) is lacking in specificity in terms of what students are expected to know and do, and how learning outcomes will be measured, to make it a meaningful assessment plan.
4.          Objectives are not linked to courses. (Can list objectives in more than one course to address the issue of objectives addressed in multiple courses.)
5.        As noted, information is not shared with students.

6.         Assessing students in each area of the “Five Cs” is quite challenging and the evidence provided here for how it’s being done is either non-existent or not convincing.  I’m concerned about the ability to quantitatively assess much of this.  

7.     Although a larger and more useful sample of Spanish students is available for assessment, and some results are shown, little effort to apply the findings in making program/curricular changes is shown (i.e. closing the loop).  

8.     Alumni German majors feel significantly less prepared than Spanish. Improvement must be made if students do not feel much more than above-average proficiency as measured on the cited criteria. Look especially at the score of “Skills to pursue lifelong learning….” These results compare unfavorably to senior exit surveys, suggesting perhaps loss of language proficiency or something after graduation. The alumni surveyed may not have recommended change, but improvements must be voluntarily listed and undertaken. Address this under A&R recommendations.

9.     Although some rose, many student ratings fell between 2001-2002 and now.

III. A.  Student Recruitment, Enrollment, Retention & Graduation:  Trend Data
Strengths:
1.       Increasing number of majors and minors, particularly in German (300% increase in the past five years).
2.        Some gains made in linking with high schools, increasing campus events.
3.        There is follow-up of graduates.
Weaknesses:
1.       Credit load required for a degree seems too high.
2.       I’m concerned about the statement toward the bottom of page 17 that French and German students cannot graduate within four years.  Is this acceptable based on university standards??  I realize some programs (e.g. Education) require students to complete external activities which often takes them well into 5-6 years for completion.  But I don’t understand why this is the case here-- other than staffing problems.  The low enrollments in German and French may be partially tied to this problem once students find out they are not able to graduate as quickly as their Spanish major counterparts.  The University/College needs to make a decision on either better supporting these programs (French/German) with more staffing or eliminate them altogether.  

3.     While numbers are increasing, they are still low, particularly for French.
III. B.  Student Recruitment, Enrollment, Retention & Graduation: Demand for Graduates
Strengths:

1. Job placement rates great, for the most part.
Weaknesses: 

1.     Low graduation figures.
2.     On a percentage basis, the trends are compelling, making the French and German placements look far more successful than Spanish. This is an inaccurate picture, given the small sample sizes for French and German. 
III. C.  Student Recruitment, Enrollment, Retention & Graduation: Comparative Advantage
Strengths:

1. Some unique courses are offered.
2.         Plenty of demand for Spanish minors.
Weaknesses: 

1.      Talking about UW-Milwaukee’s strengths makes UWW look weaker.    
2.        Although the value of offering a range of language classes is difficult to question, the case for a comparative advantage for majors and minors at this university is weak.
IV. A.  Resource Availability & Development:  Faculty Characteristics
Strengths:

1. Very qualified faculty members; all are Ph.D. or ABD.
3.         Range and “balance” or faculty members in gender and international backgrounds.
Weaknesses:
1. I am concerned about the number of ABDs now heavily involved in running the program;           no faculty members to teach German classes.  
2.         The yeses and nos are incomplete. It would be great to have actual data about how many sessions, publications, and service that program faculty have done. 
IV. B.  Resource Availability & Development:  Teaching & Learning Enhancement
Strengths:

1. Willingness of faculty to go above and beyond is outstanding.
2.         Faculty members are active in advising students.

Weaknesses: 

1. The excuse given for lack of information on Teaching and Learning Enhancement (not requested by the chair) is not acceptable.  This information should have been requested a second time.  

IV.C.  Resource Availability & Development:  Research & Scholarly/Creative Activities
Strengths:

1. Spanish faculty accomplishments are very impressive.
2. The faculty members have been reasonably active in academic research.

Weaknesses: 

1. It seems that two of the more active scholars/recruiters in the program have recently left.  This is a big loss.  

2. Appendix E provides little useful information.  
IV. D. Resource Availability & Development:  External Funding
Strengths:

1.        Some external funding.

Weaknesses: 

1. Amount of external funding very disappointing.
IV. E.  Resource Availability & Development:  Professional & Public Service
Strengths:

1.      All faculty members, particularly in Spanish, have done quite a bit to serve UWW and elsewhere.
2.     The faculty members have been reasonably active in professional and public service.
Weaknesses: 

1. More service pursuits beyond the university’s boundary should be undertaken.
IV. F.  Resource Availability & Development:  Resources for Students
Strengths:

1.     Very adequate all around.
2.     Several active clubs are available for students. 

Weaknesses: 

1.   
IV. G.  Resource Availability & Development:  Facilities, Equipment, Library Holdings
Strengths:

1.  Faculty members have not complained, so there is no significant problem.
2.      Resources seems sufficient
3.      New foreign Language Lab was built during 01-02.
Weaknesses: 

1.      Foreign Language Lounge has not been reassembled following renovations to Heide in 2005.
2.      Little information provided here.  
Other:
Strengths:

1.

Weaknesses:

1.        Data analysis from BSE majors/minors is lacking.
Recommended Actions

 Recommended Actions:  

1.  Although the new assessment plan represents an improvement over what existed previously,  the department needs to work with the LEARN Center and Associate Dean of Assessment to refine methods for better quantifying progress/impacts in the areas that are listed (the five Cs).  In further developing the assessment plan:  
a.    Establish program goals and direction (a “mission” or vision for the program).

b.  Continue the development of specific, behaviorally-stated assessment objectives, specific assessment tools, data collection & analysis, and curricular changes.

c. Include assessment of objective, performance-based data and of the internship program.  
d. Explore the use of  electronic technology to obtain spoken language examples, like news, entertainment, sports, etc., so they develop that competency in language acquisition

e. Develop methods by which to demonstrate that assessment data is used to make programmatic change (“close the loop”).
f. Develop methods to share assessment results with stakeholders.

g. Explore the feasibility of establishing an Advisory Board.  This would not only aid in assessment but also in increasing internship and community outreach efforts.

2.    Work on with other majors and colleges on campus to increase the visibility and connectedness of the program with others on campus, and to increase the recruitment of students as majors.

3.     Complete a detailed analysis and comparison of similar programs in the region to assist the program in making the most efficient use of existing resources. 

4. Engage in discussions with Department and College personnel to consider additional ways to offer language programs (e.g., offering these programs through consortia agreements with other System campuses, revising programs for more of an applied approach, offering courses but not the major, etc.)   

5.    The loss of recent staffing in German is a big blow to the program in both programmatic and scholarly activity.  Continue efforts to support/encourage the ABD faculty to finish their PhD’s as a step toward becoming scholars in their own respective areas.  

Recommended Result





Continuation without qualification.



__Continuation subject to minor concerns.



X*

Continuation subject to annual reports from dean on progress remedying deficiencies until noted deficiencies are corrected.


___ Withhold recommendation for continuation, place on probation, and require another complete audit and review within 1 - 3 years at committee's discretion.





Withhold recommendation for continuation, place on probation, recommend placing in receivership within college, and require another complete audit and review within 1 - 3 years at committee's discretion.





Non-continuation.

*   Pending discussion by the Audit & Review Committee at the March 10, 2006 meeting.  The program must submit annual reports on the implementation of the program’s assessment plan to the Dean, with copies to the Associate Dean of the Graduate School & Director of Research and the Associate Vice Chancellor for Academic Affairs.  The first report is due April 30, 2007.
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