AUDIT AND REVIEW EVALUATION FORM

2004-2005

Program:

Management Computer Systems (MCS)

Strategic Plan/Mission

Strengths:

1.  The program appears to be clearly aligned with the University’s strategic plan.

2.  Supports the University mission to provide a range of degrees.

Weaknesses: 

1.  The mission statement says that the MCS faculty support the University’s commitment to diversity—ie., multicultural students, students with disabilities, and non-traditional students.  Data on multicultural students is provided (e.g., scholarships, partnership with Washington High School in Milwaukee), but details or information on how the program targets or supports students with disabilities and nontraditional students are not provided.

Program Assessment

Strengths:

1.  The MCS undergraduate program is a cross-disciplinary program offering a BS degree in L & S and a BBA degree in COBE.

2.  In 2000 and 2003, the MCS Program was granted the Four Year Institution Award by the Association for AITP for being the top four year computing program in the nation.

3.  The survey data of employers of MCS graduates suggest that MCS is meeting its goals of being one of the top ranking IT program in the region.

4.   Mission statement was reviewed in 2001.

5.  Objectives clearly tied with actions.

6.  Employers are surveyed every three years.

7.  The MCS Advisory Board is utilized and specific recommendations are reported.

8.  Assessment results shared with students at student AITP meetings.

9.  Expanded exit surveys evaluate how well the program meets its objectives.

Weaknesses: 

1.  

Curriculum(Assessment of Student Learning)

Strengths:

1.  Curriculum is tied to program goals and to mission.

2.  All graduating MCS majors must complete exit survey beginning in Fall 2004.

3.  All students in all MCS classes surveyed on how well course met its stated learning objectives.

4.  Student learning objectives are clearly stated.  Exit surveys and surveys of employers are conducted to determine the degree of success of the program

5.  Curriculum is continually reviewed – changes made to existing courses, two new courses developed.

6.  Decisions seem to be primarily based on assessment information.

7.  Nice use of tables to summarize assessment information.  Data points worthy of attention are highlighted and discussed.

8.  MCS faculty member other than the one teaching the course evaluates a random sample of the assignments in a capstone course in terms of demonstrated learning outcomes on 8-12 key dimensions.  Same for semester projects.

9.  Overall, the department continues a long tradition of strength when assessing student learning outcomes.

Weaknesses: 

1.  When stating student learning outcomes, do so from the perspective of what students will know/be able to do.  For example, M2 might be stated as follows: Students will exhibit hands-on proficiency with appropriate technology.  Stating outcomes in this manner makes assessment even more straightforward.

Enrollment

Strengths:

1.  All students must see an advisor every semester.

2.  Minority scholarship programs.

Weaknesses: 

1.  Number of credits to degree for MCS has increased from 131 to 136, and for the MCS minor, from 124 to 146.  Although the self-study provides an explanation for why this may be the case, the numbers are going in the wrong direction.

 2.  Female and minority numbers are low.

Accreditation

Strengths:

1. AACSB accreditation of the College of Business and Economics.

Weaknesses:
1.  

Faculty

Strengths:

1.  All have terminal degrees.

2.  Majority of faculty are active scholars.

3.  Faculty involved in mandatory advising and are active in the service area.

4.  Active in keeping up with changing industry practices.

5.  Sponsorship of 14th annual Midwest Computer Conference.

6.  There are several sources of external funding.

Weaknesses: 

1.  Lack of diversity of faculty is a concern.

2.  Search for female faculty has been unsuccessful.

3.  Faculty is down two positions since 2001—has impacted course offerings.  New faculty member needed.

Opportunities for Students

Strengths:

 1.  Student Chapter of AITP winner of the Student Chapter Outstanding Performance Award for 4 out of the 5 audit years.

2.  Bureau of Labor Statistics project growth in employment in the future.

3.  MCS Co-op program allows students to be placed in full-time positions with area firms.

Weaknesses: 

1. One of the recommendations from the previous Audit and Review was greater involvement in undergraduate research.  What are the expectations of students’ projects as undergraduate research?    Discuss what is meant by “research”  in an area that is so heavily project-oriented.

Location

Strengths:
1.  MCS is located close to Madison and Milwaukee, which enhances opportunities for advisory board participation, internship opportunities, and so forth.

Weaknesses: 

1.  Limits number of part-time commuter and summer students.

Community

Strengths:

1.  Positive community impact by students, faculty and through the use of programs by consumers. 

Weaknesses: 

Placement

Strengths:

1.  Future job opportunities should be available.

2.  Data indicates that the MCS Program ranks (regionally) #1 of employers who seek IT graduates.

Weaknesses: 

1.  Job placement numbers are in a steady decline and salaries have dropped as well.

2.  Currently, the rate of employment is down.
Resources/Administration

Strengths:
1.  MCS Business Consortium brings in approximately $100,000 per year to the program.

2.  Donations have helped the MCS program to keep its lab current and productive.

Weaknesses: 

1.  Library journals are not adequately funded.

Other

Strengths:

1.  The Program is not duplicated within the UW system.

Weaknesses: 

1.  In the last Audit and Review, it was recommended that the program pursue institutional  membership in computing organizations (e.g., IEEE ACM, etc.)  The self-study doesn’t provide any evidence that this recommendation has been addressed.

Recommended Actions

1. Continue to pursue recruitment of students and hiring to create diversity in the department.

Recommended Result



*_

Continuation without qualification.


_

Continuation subject to minor concerns.





Continuation subject to annual reports from dean on progress remedying deficiencies until noted deficiencies are corrected.





Withhold recommendation for continuation, place on probation, and require another complete audit and review within 1 - 3 years at committee's discretion.





Withhold recommendation for continuation, place on probation, recommend placing in receivership within college, and require another complete audit and review within 1 - 3 years at committee's discretion.





Non-continuation.
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