AUDIT AND REVIEW EVALUATION FORM

2004-2005

Program:

Counseling (MS)



Strategic Plan/Mission

Strengths:

1.
Program and its three emphases are well articulated; plan or mission of program seems in accordance with the University.

2.         Program seems to have a mission consistent with external requirements, which themselves do not seem to allow for much discretion.

3.         Has some interdisciplinary relationships  with academic (Psychology,  Educational  Foundations, Special Education, Safety, and Philosophy) Departments non-instructional units (University Health and Counseling Services, Residence Life, Academic Support Services, Career Services, and Center for Students with Disabilities)..

Weaknesses: 

Program Assessment

Strengths:

1. 
The program has a well stated and measurable set of programmatic goals that address a wide array of programmatic initiatives ranging from enrollment, seeking extramural funding, recruiting faculty, student recruitment, collaborative agreements, post-master’s certificate programs, service to the campus.  These goals could be used as exemplars for other programs.  

2. 
Program has made extensive efforts to use previous program assessment exercises to inform program improvement.  Program has done very well in “closing the assessment loop”.

3.         Review also takes place prior to internship - done at several times

4.         Informal reviews of students’ progress and concerns are scheduled as regular agenda items at meetings 

Weaknesses: 

1. .

Curriculum (Assessment of Student Learning)

Strengths:

1. Program has a clear vision of the place of learning objectives in the curriculum, and how curriculum should be structured to meet learning objectives.

2. The program has a clearly stated set of learning outcomes (though the vast majority of them are not articulated in measurable ways) (p. 10 &11).  

3.    The program has launched, during the review period, several significant methods for collecting academic assessment information, including:  Graduate Student Administration of the National Counselor Exam, Portfolio Assessment, surveys of interns and supervisors, and an Advisory Council.

4. The program has developed a creative and student centered system for assessing student progress through the program (i.e., progress toward degree and achievement of student learning outcomes) with the self-evaluation effort Review of Progress report.

5.    The program has used its assessment data (particularly its significant corpus of indirect assessment data) to identify a series of programmatic strengths, weaknesses, and propensities—data that has help spearhead changes in the curriculum and revisions of strategic directions for the program. 

6.   The program has established many methods for sharing the outcomes from its growing list of academic assessment based initiatives.

7.    Results from the National Counselor Exam suggest that the program does an excellent job of preparing its students.   

Weaknesses: 

1. Some collection of direct assessment data (NCC exam, student portfolio reviews) over the entire review period, but program appears unable to articulate those results in a manner that sheds light on relevance to specific learning objectives.  Portfolio reviews, though only recent, seem to reveal “areas that seems to be causing concerns,” yet these concerns cannot be shared in the A&R self-study?  In general, program seems excessively dependent on indirect data for assessment of learning for this review period.

2. Expressed concern that graduates do not feel adequately exposed to technology for their profession.

3. 
Supervisors note the lack of research opportunities

Enrollment

Strengths: 

1. The number of degrees granted each year has increased (after a drop in the 2000-2001 timeframe).

2. Location and number of evening classes can pull students from the full-time working professionals to do part-time graduate work.

Weaknesses: 

1. The number of enrollment has dropped considerably since the 2001-2002 timeframe.

Accreditation

Strengths:

1. Fully accredited by the Council for the Accreditation of Counseling and Related Educational Programs (CACREP) (page #1).

2. The program has Wisconsin Department of Public Instruction approval relevant to the program’s school counseling emphasis (with no deficiencies cited by NCATE). (p. 4).  

Weaknesses:
1.  

Faculty

Strengths:

1. 
The faculty are committed teacher/scholars, actively involved in professional research, teaching improvement, professional service, and service to the campus, the community, and the region.

2.    All faculty involved in their association meetings, in advising, in collaborative research work with graduate students, and some use service-learning approaches in teaching.

3.    A wide range of expertise seen in the faculty.

4.   Collectively oriented, and getting along with each other.

5.  The faculty have, during the review period, been active in their work with the Office of Research and Sponsored Programs to identify and submit proposals seeking funding from extramural sources (p. 23).  

6.   Focusing on increasing diversity in the department with any future hires.

Weaknesses: 
1. Grants are not too large.

Opportunities for Students

Strengths:

1. The training provided through the in-house Counseling Lab provides excellent preparation for students (p. 18).  

2. Numerous opportunities for students to apply their skills.  Students record an impressive amount of time that seems to essentially be volunteer work.  These opportunities are well integrated into the curriculum, either as or complementing practica and internships.

3. 28:1 student/teacher ratio

4. Two graduate assistantships available each year

5. Two scholarships available annually

6. Licensing available

Weaknesses: 

1. Lack of funding threatens the counseling lab.

Location

Strengths:

1. 
The program has an excellent location to relative to large urban areas, large cities, and sizeable towns—factors that assist with enrollment and creating opportunities for students.

2. Whitewater is perceived by students as a “safe” and easily accessed campus especially for night classes.

Weaknesses: 

Community

Strengths:

1. 
The in-house Counseling Lab provides direct service and opportunities to the community and to UWW students.

2. 

The faculty, annually, are actively involved in hosting a conference for local counselors throughout the region, provide workshops to the campus and community, and function as consultants to agencies throughout the region (p. 20).  

3. The involvement of students in volunteer work and practica exercises is a direct benefit to surrounding communities

4. Faculty/staff engaged with state and professional agencies/associations.

5. Student practicum/internship provides free counseling to the community (one year providing over 20,000 hours free service).

6. Reach out to schools, communities and other higher education institutions.

Weaknesses: 

1. Staffing limitations in the counseling lab.

Placement

Strengths:

1. Some students are already employed, and are returning for the Masters degree, so they continue in their current employment.

2. Dr. Don Norman’s survey suggests graduates have a relatively high level of satisfaction with their first position post graduation (7-8.5 on a 10-point scale).

3. Strong placement - various surveys/information suggest that graduates are placed relatively fast

4. Although it is difficult to understand exactly how many graduates have been placed, the explanation for this difficulty was well articulated.

Weaknesses: 

1. No clear link to graduates after placement, therefore unable to assess placement.

2. Sample surveyed is small

3.               The self-study treats the demand for graduates the same as placement.  They’re not the same—there’s a gap that’s not addressed.

Resources/Administration

Strengths:

1. 
The program has demonstrated resourcefulness by responding to faculty/staffing shortages by working collaboratively with Marquette University in creating supervision opportunities for doctoral students, and by experimenting with twice-a-year admissions.

2.             Scholarly journals and their electronic availability to students has been enhanced during the review period.  

3. 
Some monies for supplies and two half-time graduate assistant

Weaknesses: 

1. 
Staffing, relative to an adequate number of faculty to offer appropriate number of sections, is a challenge.  

2. 
The program has had to secure additional funding from the Dean of the College of Education to assist with practicum and internship supervision initiatives.  

3. It seems faculty resources in particular are a constraint on the program in serving educational needs, expanding certificate programs for example.  This is at least in part a reflection of the difficulty the program seems to have in articulating demand for its graduates.

4. Limited resources - freeze on travel and other special projects

5.               With the size of this program, and the size and impressive involvement of its 

      faculty,  the potential exists for “burnout.”

Other

Strengths:

1. 
The program has established a reliable and useful network of alumni throughout the region.  

2. 
Well written report; very clear.

3. 
Program seems to be very successful and continually striving to improve.

Weaknesses: 

1. The self-study did not address diversity and global awareness in this program.

2. The self-study did not address the recommendation from the previous Audit and Review to improve scholarly production, particularly in efforts to turn presentations into publications.

Recommended Actions

1. 
Although the program has made major and worthy strides in developing its academic 
assessment program, it would benefit the during this next review period by exploring 
ways that direct assessment initiatives (e.g., curriculum embedded) could be folded more 
fully into the program.  The program, for instance, is encouraged to require the National 
Counselor Exam and to use the results in assessing its learning outcomes (p. 13).  

2. 
Continue to explore ways in which the program could use its positive relationships with 
its extensive alumni network to further promote gifts and awards to the program (p. 23).  
Contact the foundation.  

3. 
Find more ways to generate more funds to assist faculty travel and other important 
activities

4.       Work to enhance the alumni network and implement a more comprehensive placement    

            survey to keep track of alumni.

5.       Develop a strategic plan for program needs and size, especially in relation to market    

      demand and enrollment levels.

Recommended Result

   *

Continuation without qualification.


   

Continuation subject to minor concerns.





Continuation subject to annual reports from dean on progress remedying deficiencies until noted deficiencies are corrected.





Withhold recommendation for continuation, place on probation, and require another complete audit and review within 1 - 3 years at committee's discretion.





Withhold recommendation for continuation, place on probation, recommend placing in receivership within college, and require another complete audit and review within 1 - 3 years at committee's discretion.





Non-continuation.
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