AUDIT AND REVIEW EVALUATION FORM

2004-2005

Program:

Asian Studies Minor

Strategic Plan/Mission

Strengths:

1.
Interdisciplinary program

2.        Students increase awareness of factual information and acquire basic analytic understanding of the Asian region.

4.
The Minor supports the University mission, offering students opportunities to broaden their understanding of diverse cultures and global awareness.

Weaknesses: 

Program Assessment

Strengths:

1. The program has articulated a three-part set of Institutional Goals.

2.
Grid on page 9 shows how specific courses align with program goals and objectives.

3.
UW-Whitewater is the only UW-System campus offering a sub-major/standalone minor.

4.
The 21-credit curriculum includes a 12 credit core and 9 credit selective ones.

5.        The minor raises issues of diversity.

Weaknesses:
1.
Current assessment plan is inadequate.  The self-study reports “Assessment has been ad hoc and under development.”  Goals are not linked to specific measurements, and there is no evidence provided to suggest that program improvements have been based on current assessment efforts.  Assessment will be greatly strengthened by implementing proposed data collection methods as described on page 8.

2.
No faculty / staff are wholly dedicated to the program.

3.
    The Asian Studies Advisory Committee rarely meets, includes only faculty of which “Many have no knowledge of Asian Studies” and was not even appointed last year.

4.
The self-study reports that the program’s “…goals and objectives are beyond the students who formally enroll in the program.”   This suggests a misunderstanding of program goals.  Moreover, students’ learning outcomes are included in the section on program goals—program goals and students’ learning outcomes should be separated and discussed separately.

Curriculum(Assessment of Student Learning)

Strengths:

1. Students Learning objectives have been added since the last Audit & Review

2. Curriculum was changed in 2000 to require humanities courses, social science courses, language proficiency requirement, and 9 credits of selected courses, including travel study and study abroad.

3.        The changes that the program is considering (e.g., reorienting the minor into an Asian American and Asian Studies program) make sense, given demographic changes in the population of the US, the region, and the State of Wisconsin.

4.        Program coordinator has met with LEARN Center personnel and established an assessment plan.

5.        Japanese is taught as part of a state wide videoconferencing network.

Weaknesses: 

1. No formal assessment data seems to have been collected to the present time.

2.
No courses oriented to Asian-Americans.

3.
Although there are future plans, a capstone activity is not in place.

4.
Students do not develop sufficient language proficiency for professional use.

5.
Make student learning outcomes more specific i.e. avoid develop an understanding

6.
Several curricular changes are discussed but none of them based on assessment data

7.
Asian-American Studies is a noted need but there appears to be no attempt to develop such a course.

8.        Portfolio assessment doesn’t have a purpose.

Enrollment

Strengths:

1. Attempts have been made to increase enrollment through brochures and web site

Weaknesses: 
1. There are only one to two minors granted each year for the past five years, yet enrollment shows 350+.  Enrollments in several of the courses are low (less than ten students), although overall numbers seem fine at approximately 20 students per course.  Course demand is there for some classes but not for the minor.  

2.       Recruitment efforts have been minimal.

Accreditation

Strengths:
1

The distance education Japanese program has been evaluated externally part of UW-Extension's Collaborative Language program.

Weaknesses:
1.  


Faculty

Strengths:

1. The program coordinator is dedicated to this program.   

2.         Faculty/staff who support the program are active teacher-scholars.

3.
Faculty comes from six academic fields and provides a diverse experience for students.

4. 
Four of the faculty have published in area of Asian studies.

5.
Several faculty have been successful in obtaining grants related to Asian studies.

Weaknesses: 

1. “Slow erosion of faculty/staff with Asian expertise.”

2.        Professional and public service seem to be almost non-existent, from the self-study.
Opportunities for Students

Strengths:

1. Travel study and study abroad programs are available.

2.
Introduces student to a broader world view.

Weaknesses: 

1. Very limited participation in study abroad, travel study.  No internship experiences.

Location

Strengths:

1. Location is in an area in which Asian American populations are expected to grow.

2. Counties near UW-W rank high in Asian population.

Weaknesses: 

Community

Strengths:

1. Growing population of Asian Americans—a larger “pool” of persons could be served by the program if linkages with the community were established.

Weaknesses: 

1.      

Placement

Strengths:

1. Growing global interest in Eastern Asia.  There are a large number of opportunities especially for those how have sufficient language skills.

Weaknesses: 

1. No placement information is provided or tracked.

Resources/Administration

Strengths
1.
Library resources are more than adequate.

2.
Grants have allowed acquisition of a very strong collection of audiovisual materials and books.  There are several on-line periodical service subscriptions for the program.

Weaknesses: 

1.     It is sad that there is no separate budget line for the program.  In many ways the Program’s hands are tied due to lack of funds.  
Other

Strengths:

1. The self-study is well-written. 

2. Little duplication across UW-System

Weaknesses: 

1. Despite hard work of the program coordinator, the program still faces many of the challenges that were cited in the previous Audit and Review report.

Recommended Actions

1.        The most important question still appears to be the viability of the program given the enrollment.  Continue to explore different options such as consolidation with other programs (e.g., International Studies, Race and Ethnic Cultures).

2.  Continue to work with the Dean of the College of L & S to provide support, including support for program coordinator and for regular course offerings.
3.  Continue to work on the recruitment plan through a targeted marketing program that extends to the other Colleges and to the Academic Advisement and Exploration Center.

4.  Continue to implement the program’s assessment plan.  Include in the Plan:
--development of an entry-level course that would be required of all students, such as the “Asian Experience in America”;

--development of portfolio system and means of  assessment of the portfolios;

--an exit interview and/or exit survey; and

--a means of follow-up of graduates. 

5.  Reactivate the Asian Studies Advisory Committee, including membership to faculty in other Colleges, to provide input into and support for the program.

Recommended Result





Continuation without qualification.





Continuation subject to minor concerns.



_

Continuation subject to annual reports from dean on progress remedying deficiencies until noted deficiencies are corrected.



_

Withhold recommendation for continuation, place on probation, and require another complete audit and review within 1 - 3 years at committee's discretion


*

Withhold recommendation for continuation, place on probation, recommend placing in receivership within college, and require another complete audit and review within 1 - 3 years at committee's discretion. ##
_____ Non-continuation.

##Note:  Progress Report due to the Associate Vice Chancellor for Academic Affairs by December of 2006.
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