AUDIT AND REVIEW EVALUATION FORM

2002-2003

Program:

Elementary Education (1-9 and PreK-6)  Major 
X

Minor 


 

Strategic Plan/Mission

Strengths:

1. The program supports the mission and strategic plan of the University and the University System.

2. The program supports the five core values derived from various strategic plans and goals, particularly the goals of service and development of a sense of community, a respect for diversity, and a global perspective.

3. Student teaching experience in various countries consistent with UWW commitment to international education.

Weaknesses: 

Accreditation/Honors

Strengths:

1. The program shares NCATE and DPI accreditation through the College of Education..

Weaknesses: 

Assessment

Strengths:

1.  The program has established both departmental goals and students’ learning outcomes.

2.   All courses are linked to the standards described by DPI, Wisconsin Teacher Standards, and New Teacher Assessment and Support Consortium principles.  

3.  Assessment data is gathered from internal and external sources, including students’ papers, assignments, self-evaluations, and evaluations from the on-site cooperating teacher.

4.   The program has used recommendations from the previous A/R to make changes.  

5.    The program has begun to institute portfolio assessment at three points in the student’s program.

6.    Students’ learning objectives are outcome-based.

7.    Program assessment is structured such that at specific decision points, data is collected to assess how well students have met the criteria to move to the next phase.  

8.     Data from the cooperating teachers’ ratings of student teachers during the 1999 semester indicated that UWW students are accomplished in the objectives set by the program (every item is rated above 5, or performs at a level associated with successful beginning teachers = proficient)

9.     Program improvements have been linked to data collected (e.g., changes to the Pre-professional block, advising, method for collecting data on students’ reflections of their teaching or growth in field student vs. O & P).

10.  The program is in the process of developing institutional and community-wide advisory committees, in consultation with the Dean of the College of Education.

11.  Each program in C & I has own evaluation instrument that meets needs of program.

12.  Students must successfully complete PPST and have a GPA of 2.75 before being admitted to the program, thereby increasing likelihood of success.

Weaknesses: 

1.   Specific information on differences in expectations between undergraduate and graduate students in cross-listed classes is missing.

2.   There is no unified evaluation instrument for evaluations, making it difficult to evaluate instructors across the program.

3.    Difficulty in obtaining institutional assessment data (from other institutions in the UW System) inhibits assessment of the program.

Curriculum

Strengths:

1. Educational objectives clearly address a diverse population, ensure equity and freedom of access.   

2. The program continues to address diversity issues in curricular offerings.

3. Students take licensure classes in three phases, each with a clinical component 

4. The emphasis on technology strengthens program offerings.

5. The requirement of 350 hours spent with learners in gaining practical experience is strength of the program.  

Weaknesses:

1.  Credits to degree are high (143 to 150).  However, external mandates hamper ability to streamline curriculum.

2.  Advising load is very high.
Enrollment

Strengths:

1.    Enrollment figures show an extremely high number of students enrolled in the programs.

2.    Draws students from across Wisconsin and a large number of students from northern Illinois.
Weaknesses:

1.   The number of graduates has decreased over the past five years. 

Faculty

Strengths:

1. All tenured and tenure-track faculty hold doctorates in their field     

2. Most faculty are incorporating technology into their classroom. 

3. The faculty provide strong service to the university, their profession, and the community. 

4. Instructional staff have at least the master’s degrees.  

5.   The department continues efforts to reach minority populations for job searches.    

Weaknesses: 

1. The need exists for specialists in reading/language arts, secondary social studies, early childhood, and bilingual/ESL. 

2. While some faculty are involved in external funding, most are not.
3. Budget cuts have resulted in reduction of number of faculty. 

Opportunities for Students

Strengths:

1. Articulation agreement with the Wisconsin Technical College System early child program increases the number of students in the program.

2. International opportunities for student teaching is a program strength.

Weaknesses: 

Location

Strengths:

1.  The proximity to Milwaukee allows all students to have both urban and rural clinical experiences.  

2.  The proximity to Milwaukee and Madison allows students to have access to extensive library and research facilities, as well as opportunities to interact with professionals in education from southeastern Wisconsin.

3.   The proximity to Illinois provides job opportunities for graduates.

Weaknesses: 

1. While opportunities exist for urban placement, those opportunities are somewhat limited by location.

Community

Strengths:

1.  Faculty are active in community activities, including school boards, parent-teacher organizations, consultants, advisory board members, volunteers, speakers, and tutors.  

2.  UWW is a resource for area teachers for continuing education, library, and WITRIC.
Weaknesses: 

Placement

Strengths:

1.   In addition to full-time teaching jobs, graduates are also hired at childcare centers, preschools, hospitals, correctional institutions, and businesses.

2.   Many graduates return to UWW for continued professional development.

3.   Some certifications and minors (e.g., math, science, bilingual/ESL, special education, urban education, and foreign language) will continue to be in high demand.

Weaknesses: 

1.   Trends show that there will continue to be a below average demand for elementary and PreK teachers in Wisconsin (p. 55, Appendix D).

  Resources/Administration

Strengths:

1.  Classrooms and labs are equipped with high tech equipment.

2.  Library holdings are adequate.

3.   Some classrooms have been newly renovated.

4.  Overall, resources appear to be adequate for program.
Weaknesses: .

1.   There is a lack of easily accessible storage and display space.

2.    Reductions in budget may affect supplies and services to students.

3.    There is no student lounge/study area.

4.   Some difficulties obtaining material for library.
Other

Strengths:

1. Comprehensive well designed web site.
Weaknesses: 

Recommended Actions

1. Continue to refine the Department’s well-developed Assessment Plan by:

--using data that has already been gathered as bases for discussion by the College’s Committee on Program Review and Assessment (COPRA);

--continuing to collect assessment information; and

--integrating assessment data into program planning.

Note:  the process that COPRA used in developing the College’s first Action Plan, as described in the face-to-face meeting, provides an excellent model for implementation of this recommendation.

2.  Continue to work on developing methods for the tracking of graduates for more accurate reporting and assessment of placement data.

3.   Continue to develop programs for faculty to engage in scholarly productivity and external grant writing. 

Recommended Result





Continuation without qualification.


X_
Continuation subject to minor concerns.





Continuation subject to annual reports from dean on progress remedying deficiencies until noted deficiencies are corrected.





Withhold recommendation for continuation, place on probation, and require another complete audit and review within 1 - 3 years at committee's discretion.





Withhold recommendation for continuation, place on probation, recommend placing in receivership within college, and require another complete audit and review within 1 - 3 years at committee's discretion.





Non-continuation.
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