AUDIT AND REVIEW EVALUATION FORM

2003-2004

Program:

International Studies BA/BS

Major 

X

Minor 

X
 


Strategic Plan/Mission

Strengths:

1.  The mission of the program is clearly aligned with the strategic plan of UWW.

2.  International learning is one of the Chancellor's specific goals for the university.

3.  Improved focus and curriculum with career emphasis.

4.  Program coordinates with 4 colleges (L&S, Business, Education, A&C)
Weaknesses: 

Program Assessment

Strengths:

1.  Numerous changes in the program since 98-99 A&R reflecting positive and comprehensive progress in the program.

2.  There is the International Studies Advisory Board.

3.  There is a clear statement of program goals.

4.  The program received a Title VI A grant.  The grant encompasses five major project goals. The goals will positively affect faculty and students across the campus by supporting program development and assessment. 

Weaknesses: 

1  Insufficient methods for collecting program assessment information.  The only assessment is from the alumni survey.

Curriculum(Assessment of Student Learning)

Strengths:

1  Interdisciplinary aspect of the program.
2.  Links between courses and goals are clearly defined (Appendix D)

3  The program was restructured into three emphases, resulting in increased coherence and relevance of the program.  This allows students to choose from these areas according to their interests.
4.  A minor was added since the last review period.

5.  New two-year sequence in Arabic and Russian.

6.  Learning outcomes are in place.
7.  Students who have responded to the program assessment survey seem satisfied with the program .

Weaknesses: 

 1.  Techniques for assessment need to be expanded.  As the self-study notes, there is a “real need  for more effective external assessment”. There are insufficient data to assess what students are learning in classes and how well they’re performing outside of class.

2.  Defined curriculum by student learning outcomes has vague language that makes   assessment more difficult.  Several learning objectives would benefit from clearer statement and a clearer specification of what’s expected in student behavior and performance. A number of the learning objectives are stated in terms that are somewhat vague, non-measurable (e.g., majors will be “able to understand”; students will have “an awareness of”, “a recognition of”).

3.  Curriculum mapping of required courses is needed to show specifically where the student learning outcomes are addressed in the curriculum. 


4.  Exit survey only gives anecdotal information from students. Formative assessment measures are needed.
5.  There does not appear to be any sharing of available data with faculty or with students.  Articulate a plan for sharing assessment information with interested constituencies.
6.  It seems that program goals and student learning outcomes are both viewed as lacking assessment data.  However, evidence to support the accomplishment of, say, program goal "b" might be available. 
7.  Other significant gaps in curriculum including History of the Middle East and Latin American Politics.

8.  Problems with foreign language curriculum (e.g., Chinese).
Enrollment

Strengths:

1.  Enrollment appears to be relatively stable.

Weaknesses: 

Accreditation

Strengths:

1.

Weaknesses:
1.  

Faculty

Strengths:

1.  Diverse, well qualified faculty.

2.  The  program  has soft money for a teaching staff.
3.  The program has external funding.
4.  Faculty members are active in their research.

5.  Faculty have good international experiences.
Weaknesses: 

1.  The program does not have input into the hiring process regarding faculty who ultimately make up the program.

2.  Need more teaching staff(s) or faculty member(s) for the program.
Opportunities for Students

Strengths:

 1.  The program offers an opportunity for students to become part of the global community.

2.  Opportunities for study abroad and exchange programs; study abroad required.

3.  Broad range of cultural diversity available in class offerings.

Weaknesses: 

1.  Limited instruction in foreign languages and other specialized areas.

2.  Location disadvantages limit opportunities.

Location

Strengths:

1.  Access to resources and activities at UW-Madison, UWM, and Chicago.

Weaknesses: 

1.  The location is viewed as a disadvantage.

2.  Few international events in Whitewater area.

Community

Strengths:

1.  The program helps provide numerous lecture open to the public.

2.  Grant and partnerships provide opportunities for the campus beyond the program’s participants.

Weaknesses: 

Placement

Strengths:

1.  Many students continue in graduate programs across a wide range of disciplines.

2.  Broad range of employment opportunities.

Weaknesses: 

 1.  Specific placement data not provided.

Resources/Administration

Strengths:

1.  Student resources appear to be satisfactory.

Weaknesses: 

Other

Strengths:

1.  The program was successful in securing external funding resulting in over $300,000 spent in new programming.

Weaknesses: 

 1.  The program needs to be able to have input into the process of faulty hires.

2.   Assessment was also a major weakness in the last A&R report. Some progress has been made, but this is still a problem area. 

Recommended Actions:

1.  Develop and implement an effective assessment plan: 

Revise, restate learning objectives in more behavioral/performance terms;

Develop and implement assessment measures, including both internal and external sources of data;

Align the curriculum to program goals to provide a clearer basis for outcome evaluation; and 

Develop a plan for sharing assessment results with faculty and students.

    2.   Continue to develop the marketing plan to increase the number of majors as allowed by the resources for the program.

    3.    Develop a plan for tracking graduates.

Recommended Result





Continuation without qualification.


___ Continuation subject to minor concerns.


X__Continuation subject to annual reports from dean on progress remedying deficiencies until noted deficiencies are corrected.





Withhold recommendation for continuation, place on probation, and require another complete audit and review within 1 - 3 years at committee's discretion.





Withhold recommendation for continuation, place on probation, recommend placing in receivership within college, and require another complete audit and review within 1 - 3 years at committee's discretion.





Non-continuation.
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