AUDIT AND REVIEW EVALUATION FORM

2003-2004

Program:

Arts Management Minor

Major 



Minor     X __

Strategic Plan/Mission

Strengths:

1. Program has fruitful principles of the UWW strategic plan

2. “The Arts Management Minor complements the UW-W mission to “offer an extensive range of undergraduate programs and degrees… in the arts.”  The program provides a well-rounded secondary area of study that enhances the college and the university…” and as “…a regional cultural and resource center.”  

Weaknesses: 

1.  The mission could perhaps be broadened to enable more interactions with the College of Business and Economics.

Comments/Questions: 

Program Assessment

Strengths:

1.   Goals and objectives of program are clearly stated.

2.    Information sharing:  faculty meetings and faculty retreats provide open lines of communication for planning, implementation, and evaluation of the program.
Weaknesses: 

1.   No exit interviews of students.

1. No apparent feedback mechanism from outside community (e.g., internship supervisors, graduates) for assessment of program goals.

2. From the self-study, it was not clear what the “vision” of the program is for future growth.

Curriculum(Assessment of Student Learning)

Strengths:

1.  Curriculum incorporates a broad range of disciplines, including art, journalism, speech, marketing, and economics.

2.  The curriculum  is in sync with the various arts programs.
3.   The Department supports all minors by cooperating with programs with the College of Business and Economics.

4.  Educational objectives are spelled out in great detail.
5.   Many of the objectives are appropriately phrased—specific verbs and measurable.

6.  The program has linked objectives to specific courses.

7.  Assessment of students’ learning is ongoing and varied, with synthesis and evaluation of information taking place.    This program works to get students out into the region (and beyond) through numerous field trips and through internship programs.   

Weaknesses: 

1.  Several in-class assignments/activities are described, but assessment data from these assignments/activities are not reported.  Thus, it is difficult to determine how well students are meeting the objectives.

2.  A required internship is mentioned, but it does not appear that any assessment information is gathered from that experience.

3.  It is important to gather information from external sources—i.e., internship supervisors, employers, etc.  
4.  Students sharing contents of their portfolios appears to be confused with sharing assessment data, which involves disseminating actual assessment data to stakeholders and explaining how those data have been used to improve the program.

5.   Objectives 5, 12, and 13 are not well stated from the perspective of what the student should be able to know/do; rephrase or provide examples to make clear how these objectives are to be measured. 

Enrollment

Strengths:

1.  Enrollment has been increasing since 1997.

2   Any interested student (with appropriate prerequisites) may enroll.  Class enrollment is high.
3.  Enrollment levels are appropriate, given the nature of this program.

Weaknesses

Accreditation

Strengths:

1. Program is accredited as part of the College of Arts and Communication.
Weaknesses:

1.  

Faculty

Strengths:

1.  New faculty appear to be qualified and have had a positive impact on the programs.

2.  The University is fortunate to have motivated (dedicated and energetic) part time faculty.
Weaknesses: 

1.   The program would greatly benefit from being able to hire a full time faculty member.. 

Opportunities for Students

Strengths:

1.   Students attain skills of managers of for-profit and non-profit art organizations, as well as volunteers and members of the Board of Directors.

2.   Internships are required for students.
3.   The course instructor brings visiting speakers into the classroom and provides other “real-world” experiences for students to broaden their perspectives.

Weaknesses: 

1.  It is not clear what kinds of student clubs/groups/etc. are available for Arts Management specialists, and whether the program has extended these opportunities to students. 

Location

Strengths:

1.  UWW’s location is an art center of Southeast Wisconsin.

2.  Proximity to large communities that have arts facilities where our students can intern. 

3.   The proximity of Whitewater to other Arts Management opportunities and programs makes synergies possible.

Weaknesses: 

1.  

Community

Strengths:

1.  Because of UWW’s location, the number of art events is increasing every year.

2.  This program has  strong ties and a strong impact on the community.  As students get “real life” experience working within the Greenhill Center of the Arts and Young Auditorium the community benefits from their efforts. 


Weaknesses: 

1.  Efforts in community-based recruitment of students and resources (e.g., guest speakers)  could be arranged.  This is not addressed in the self-study.

Placement

Strengths:

1.  6 out of 17 graduating students are working in an arts management field and the others are working in the areas of their majors.

2.   Job opportunities exist in Southeast Wisconsin and Northern Illinois.   Many of the students may have a job in mind when choosing the program or while in the program.

Weaknesses: 

1.  
Resources/Administration

Strengths:

1.  The faculty have up-to-date technology, including software and hardware.

2.    The self-study mentions some activities funded by the Dean (e.g., funding for guest speakers, etc.).  

3.     Resources are adequate for the program.

Weaknesses: 

1.   Many of the program resources are static, while the enrollment numbers are growing.  If enrollment in the minor can be encouraged (rather than just in the classes), more resources can be successfully obtained.

Other

Strengths:

1.  Program faculty should be commended for doing a great deal with limited resources.

Weaknesses: 

1.  

Recommended Actions

1. Continue to work on an assessment plan for the program.  Include in the program assessment plan:

 
--a goals statement or “vision statement” of the program, indicating future directions;

--consideration of the extent to which this program should grow, including areas of potential growth; 

--a plan for scheduling the “core” courses in alignment with students’ needs and the growth of the program;

--additional needs in facilities, faculty, etc., that are would be in alignment with future growth in the program;

--consideration of methods  for connecting the program with other offerings on campus and perhaps professional organizations as well, as appropriate for the size and growth of the program.

2. Continue developing the assessment plan for students’ learning, including:

 --linking specific methods of assessment (e.g., journal writing, portfolios, etc.) to specific courses; 

--refining and integrating portfolio assessment into the plan; 

--linking program changes to assessment data; and 

--developing methods by which to gather and integrate assessment data from external sources (e.g., internship supervisors, graduates, Advisory Board,  etc.).

3.   Continue to develop the exit survey of graduating seniors. 

4.    Continue to explore the possibility of a collaborative major with UW-Green Bay and UW-Parkside, and other interested campuses.

Recommended Result





Continuation without qualification.


        Continuation subject to minor concerns.

 *

 Continuation subject to annual reports from dean on progress remedying deficiencies until noted deficiencies are corrected.**





Withhold recommendation for continuation, place on probation, and require another complete audit and review within 1 - 3 years at committee's discretion.





Withhold recommendation for continuation, place on probation, recommend placing in receivership within college, and require another complete audit and review within 1 - 3 years at committee's discretion.





Non-continuation.

**Assessment reports to be submitted Fall of 2006 
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