AUDIT AND REVIEW EVALUATION FORM

2003-2004

Program:

Art & Art Education: BA, BFA, BSE    Major 

X

Minor 

X
 


Strategic Plan/Mission

Strengths:

1. The Department’s programs support the University’s mission “to offer programs to those who seek a professional career as well as to those who wish to study the arts for enrichment.”

2. The Department’s programs support the mission statement of the College of the Arts and Communication to:  “serve as a cultural resource center….in the visual arts…for Southeastern Wisconsin.”

3.        The Department offers a wide variety of majors, including the BFA, BA, BSE-Art, and BAL degrees as well as minors in Art Studio, Art History, and Multimedia Design. 

4.        The Department supports the Core curriculum through the World of the Arts class, in which approximately 1200 students enroll each semester.  

5.         Program coordinates with College of Education to provide teacher preparation.
6.         The mission statement of 11 points is thorough.


Weaknesses: 

1

Program Assessment

Strengths:

1   The Department differentiates between program objectives and students’ learning objectives.  
2.   Individual courses are well laid out re: specific objectives and means of assessment; this    

      information, including “visual evidence” examples of skills and concepts,  is publicly    

      available on the website.

3.  Assessments are comprised of external assessments (curricular reviews and exhibition jurying), an internal audit, continued exit interview and evaluations of student teachers.  

4.   Involvement with interdisciplinary course development or content.

5.   Major accomplishments of redesign, rehabilitation, safety upgrades, curriculum development       and ongoing rebuilding of faculty. Many accomplishments are significant.

6.   Goals & objectives are reviewed annually.

Weaknesses:
1.    

Curriculum(Assessment of Student Learning)

Strengths:

1.   DPI Content Guidelines are used for assessment in all Art Education classes.

2.   The learning objectives are measurable and specific verbs describing behaviors are employed.

3.   Good “performance assessment” component to courses (pg. 5, “regularly display course    

       works in progress or works completed”...; required public Senior Show).

4.   Digital technology has been made to the printmaking area.

5.   A multimedia Design Minor was developed, and four new courses have been added for the      

      Multimedia Design minor.

6.   The program uses portfolio review in the BFA track (p. 13).

7.   The program has a Juried Student Art Show (reviewed by outsiders).

8.   Assessment processes include review of internships.

9.   There is a required capstone course with a product requirement, and a required senior critique (pg. 5).

10.  The assessment portion of the report is much improved since the last audit and review.


Weaknesses: 

1.  While program objectives are listed (pages 6-7), the "Assessment Data Summary" is not    

      organized according to these objectives.  Specific assessment data should be linked to each   

      objective.
2.   Students’ perception of the quality of academic advising has shown a decline in the review    

      period.    
3.   In the data provided by employers, it appears that students' ability to manage the art     

classroom is a much lower average score than any of the other items.   Discussion of this finding was lacking.

4.   Both issues raised in #2 and #3 above would be excellent focal points for improving the

      program, but neither is discussed in Section E..

Enrollment

Strengths:

1.    Enrollment is growing.

Weaknesses: 

1.     High credits-to-degree in the programs.   

2.     No analysis was provided of the data in this section.   Document the growth in each area by    

        providing summary tables.

Accreditation

Strengths:

1.    The Art Education BSE program is accredited by NCATE. 

2.    The Department has determined to formally apply for NASAD accreditation, and plans     

       during the next period of review to advance appropriate action in anticipation of the support 

       necessary to achieve this goal.   A steering committee has been established to initiate the            

       formal process. 

Weaknesses:
1.  

Faculty

Strengths:

1.      The program faculty has a good gender balance.

2.      All faculty have terminal degrees.

3.       Faculty are actively involved with teaching and with learning enhancement activities.

4.       Faculty are heavily involved with advisement.

5.       Major accomplishments have been made despite significant personnel change (e.g., 

          retirements). 

6.       Faculty members are active in research.  

7.       Faculty members are active in service to their profession and to the community.

8.       Numerous internal and external grants and/or support requests have been received.

9.        The majority of studio faculty members (18 of 19 cited in the self-study) have had exhibits of their work.
10.     Faculty members are diverse in expertise and interest.
Weaknesses: 

1.     Tremendous turnover of faculty due to retirements.

2.      Few minority faculty members.

3.     Extramural grant-writing could be more evenly distributed among the faculty in the     

        department.

4.     In the long run, lost faculty positions have the potential for impeding the program’s stability.

Opportunities for Students

Strengths:

1.     Two staff members were awarded the Chancellor’s Award for Disability Concerns through

        their efforts to assist students with disabilities in the painting and computer graphics classes.  

2.     Art students have presented their research NCUR conferences and have participated in the     

        McNair program.

3.     Two student groups are active; these student groups have provided information for student     

        publications and to campus organizations.  

4.     Numerous showing opportunities are presented for students’ exhibition of works, including    

        the Crossman Gallery.     

5.      The RRS Committee organizes scholarship opportunities and competitive portfolio reviews
6.      Visiting Artist program gives students chance to meet, view work of a number of other    

         professionals in the field.

7.      Good student participation in independent study with faculty.

8.     Visual documentation of student work seems readily available.

9.      Internships and student work study programs are available for students.   

Weaknesses: 

1. The Department lists internship sites, but does not discuss how information is collected    

            from internship supervisors or how students are assessed on their internships.

Location

Strengths:

1.       Large artistic population with in the triangle of Milwaukee, Madison, and Chicago has a    

           positive impact on student education. 
2.        Numerous 2-year colleges provide readily transferable credits. 
3.        Locations offers student access to businesses that may become their future (e.g., numerous 

           pottery businesses, Graphic Design and print centers.)

3         Crossman Gallery serves as a cultural center for the community.

4.        The department has hosted the Visual Arts Classic regional juried event several times.

Weaknesses: 

1.     

Community

Strengths:

1. Faculty members serve on arts advisory boards, including the Walker’s Point Art Center    

            for the Arts in Milwaukee, the Collation of Active Sculptors Teaching in the UW-System,    

            Wisconsin Regional Art Program, and as adjudicators in the Madison Art Fair.

2.         The Department arranges a number of events that the community can enjoy.  Examples  

            include, but are not limited to, the Crossman Gallery exhibitions. 

3.         The location provides opportunities for internships and future employment possibilities. 


Weaknesses: 

Placement

Strengths:

1.      Graphic Arts/Multimedia jobs are apparently available.

2.      Job outlook for teachers looks good, particularly at the secondary level.

3.      Report on p. 33 indicates that large percentage of graduates are getting jobs, and are getting   

         jobs in their fields upon graduation.

4.      An impressive list of potential career options is contained in the report. 
5.     A lengthy list of employers who have hired program graduates is contained in the report.

Weaknesses: 

Resources/Administration

Strengths:

1. Several labs have either been opened (e.g., the second Art/Design teaching laboratory and      

            the Digital Photography and Multimedia Design laboratory), modernized (e.g., Ceramics          

            studio, graphic design studio/labs), or rehabilitated (e.g., the Ventilation project).

2. The Crossman Gallery provides opportunities for faculty, students, and staff to display       

            their work as well as serving as a gallery for Southeastern Wisconsin.

3.         Relationships have been forged with donors, which has resulted in an increase in the          

            number of works in the permanent collection as well as other grants/gifts.

4.         Program faculty members are apparently utilizing current resources effectively.

5.         The self-study reports that current library holdings are meeting students’ needs.

Weaknesses: 

1. The growth of programs in Art has resulted in limited class scheduling space options. 

2.         Elementary Education majors, who are required to take ELEMMD 215, continue to have     

            difficulty in enrolling in ARTSTUDIO 121, the prerequisite to ELEMMD 215, thereby        

            affecting their progress in the Elementary Education program.     Additional sections of    

            ARTSTUDIO 121 in Summer and Winterim terms have not eliminated this problem for           

            Elementary Education majors. 

3.         The self-study reports that GPR support:  “…has not kept pace with operating cost    

             increases, and has had the effect of redirecting faculty time ad effort toward economic     

            support issues as well as increase user fees for students.”
4.         The self-study reports a shortage of DVDs.

Other

Strengths:

1.     The Department’s web site offers a wealth of information about the programs.

2.      The Department’s philosophy promotes a balance of traditional techniques and approaches    

         with progressive technological ideas. 
3.      Highly established in the craft areas:  Ceramics and Metal and Jewelry are highly   

         established in reputation. 
4.      Sculpture houses one of the largest foundry operations in the UW-System. 

Weaknesses: 

Recommended Actions

1.      Continue to refine the Department’s Assessment Plan, addressing the following:

a. Develop methods of assessment of internships, portfolios, and senior exhibits;  and

b. Link program changes to assessment data to demonstrate how assessment      

       initiatives drive programmatic changes.

2.      Continue to work on developing strategies to decrease the number of credits-to-degree.  

3.      Given the unforeseen opportunity of finding additional space and resources, continue to work     

         on the long-term  plan for controlling growth in the areas and within the department as a     

         whole.  Include in the  plan long-term goals for space.  Given the current economic climate         

         review space and equipment sharing between the areas within the Department.

Recommended Result



___
Continuation without qualification.


 *___
Continuation subject to minor concerns.





Continuation subject to annual reports from dean on progress remedying deficiencies until noted deficiencies are corrected.





Withhold recommendation for continuation, place on probation, and require another complete audit and review within 1 - 3 years at committee's discretion.





Withhold recommendation for continuation, place on probation, recommend placing in receivership within college, and require another complete audit and review within 1 - 3 years at committee's discretion.





Non-continuation.
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